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Main Ingredients to Sustaining 

Lean! 

Source: “Why Won’t My Boss Embrace Lean? An Epiphany”, John Dyer, Industry Week, March 13, 2018  

100,000 participants surveyed…



The Epiphany…

Source: “Why Won’t My Boss Embrace Lean? An Epiphany”, John Dyer, Industry Week, March 13, 2018  

Which leader most likely gets recognized and promoted?

Team 1
Team 2

Team 3

Which leader appears to be the busiest (working ‘harder’)?

The “Hero Manager” destroys lean implementations!
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Sidestep Hierarchy
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Hierarchies and Networks

Source: “Accelerate”, John P. Kotter, Harvard Business Review, November 2012



Hierarchies and Networks

 Hierarchies are NOT designed to pivot, 

innovate, react or change fast

 Embraces conformity (status quo)

 They run the business

 Networks do NOT replace hierarchies, yet 

they excel at tackling uncertainty and change

 Embraces constructive nonconformity

 They change the business

Our governance committees are intentional networks

Source: “Accelerate”, John P. Kotter, Harvard Business Review, November 2012



Our Need For Networks…
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Vision/Mission Driven

Commissioner

Al French

District 3

Commissioner

Josh Kerns

District 1

Commissioner

Mary Kuney

District 2



Project Charter

“How does this project align with the strategic priorities of the county?”



Project Manager

PM 101, 201 and PMP Bootcamp courses have 

been crucial for staff and culture development!



Fast Feedback
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Complex Organizations…

Simple Complicated Complex

Organizational Structure
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Leading Complex 

Organizations

 Leadership’s role…

Compass WindowMirror

“A great leader looks into the mirror during times of failure 

and looks out of the window during times of success.”



Show Progress
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After The Lean Event…



Regional Law and Justice 

Project Progress Update



Jail Tracker Progress Update



Governance Committees!
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Governance Committee 

Responsibilities

 Sets direction

 Executable scope and 

timeline

 Makes decisions

 Good decision may not 

ultimately be the right

decision

 Oversees project

 Enables success

 Curiosity is the key

Source: “What Does Good Project Management Really Mean?”, Mike Clayton, Project Management, Feb. 17, 2016



Our Successful Governance 

Committees    (Video)

 Hierarchy allows and enables their existence

 Complimentary strengths with networks

 Self-organized around a shared purpose

 Project Manager and Charter

 Executive/senior leadership participants

 No more than 7 members

 Proxies not allowed

 No formal policies/procedures

 Avoid hierarchical (management) tendencies!

 Forms and disbands fast



Leadership Engagement via 

Governance Committees

“If your leaders are responsible for certain 

aspects of the business where their performance 

is monitored by the results of a project, you can 

bet your bottom dollar that they’ll be more 

engaged in making it work.” 

Nick Thompson, a leadership coach for Australian Help

https://australianhelp.com/


Lean Leadership 

Engagement (Or Not…)

Post Lean Event –

Leadership Team?
Post Lean Event –

Participants

Ideal

Typical



The Governance Committee 

Cycle…

Governance 

Committee 

formation; 

Leadership 

champion 

important; 

certified 

Project 

Manager

Approve Project 

Charter; establish 

meeting schedule (at 

least twice/month) 

Successes 

celebrated!; 

additional 

Governance 

Committee(s) 

willingly form

Highest 

Stress 

Here!

Active listening and 

debate; progress 

monitored closely; 

pathways cleared



The Learning (Stress) Curve
S

tr
e
s
s

TimeUnconscious 

Incompetence

Conscious 

Incompetence

Conscious 

Competence

Unconscious 

Competence



Spokane Regional Projects 

Snapshot



Regional Governance 

Committee – CAD/RMS



Governance Committee 

Formation (2014)



CAD/RMS Governance 

Model



‘Hierarchy’ Communication 

Strategy



CAD/RMS Project Results

2013: $6.0M Project 2014: Regional Governance 

Workgroup formed

2015: $2.9M Project



Regional Governance Committee 

- Integrated Response



Regional Governance Committee 

- Integrated Response (2017)



Project Principles and 

Road Map



Regional Stakeholder 

Communications



Integrated Response 

Governance Completion

Upon 

formation of 

our PDA, 

governance 

was handed 

off to the 

newly-

created 

SPOCOM 

Board



Culture of Lean Project 

Management and Governance
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