
Problem 
WSDA is required to issue certificates within 48 
hours of receipt. Processing time was so lengthy 
this mandate was in jeopardy.          

 
Causes 
This process had a lot of unnecessary steps and 
motion waste. For example, the paper-based, 
faxed process created stalls, data entry and 
duplication, and an “invoice” stamp was used on 
every billing rather than the paper invoice saying 
“invoice” on it.  

 
Solutions 
• Reducing process steps  
• Overall processing time  
• Standardizing work 
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Results 
• Reduced number of steps by half  
• Reduced processing time by 60%  
• Standardized work 
• Increased quality by going to an updated, 

customer-friendly, electronic fill-able form 
(greatly reduced legibility challenges or 
data entry errors) 

Customer satisfaction has increased as 
certificates are processed when they are 
received by email (today’s work is done 
today). Customers mostly receive same day 
service (guaranteed in 48 hours) which 
means containers are moving off the docks 
and into markets sooner. 
 
Visual reporting on activity by # received and 
processed/day, week, month, actual products 
and $ value.  

 
Next Steps 
Schedule follow up for next incremental 
improvements Fall 2012. 
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Project Duration 

WSDA processes 3,400 certificates (for 3,400 containers of exported food products) each year. 
 


