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The History of TPS and VMPS
VMPS Basics

We heard, ñWait!  People are not cars!ò

Letôs look at some commonalitiesé

Toyota or Virginia Mason?
high quality is absolutely essential

there are highly intricate processes

there are a wide variety of products/services

worker safety is critical

there are complex supplier relationships

variability/unpredictability in demand

there is a need to keep costs low

there is waste
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