Success = Vision + Motivation

Lean is Part of the Change Management Equation




Patient

Vision
To be the Quality Leader
and transform health care

Virginia Mason-

OUR STRATEGIC PLAN

Mission
To improve the health and
well-being of the patients we serve

Values
Teamwork | Integrity | Excellence | Service

Strategies

Quality Service Innovation
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We attract We relentlessly We create an We foster a
and develop pursue the extraordinary culture of learning
patient experience and innovation

the best team highest quality
outcomes of care

Virginia Mason Team Medicine Foundational Elements

Strong Responsible Integrated Education Research

Economics Governance Information
Svstems

Virginia Mason
Foundation

Virginia Mason Production System







The History of TPS and VMPS

VMPS Basicts
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Let 6s | ook at some commonal

Toyota or Virginia Mason?

high quality is absolutely essential

there are highly intricate processes

there are a wide variety of products/services

worker safety is critical
there are complex supplier relationships
variability/unpredictability in demand
there is a need to keep costs low

there is waste
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JUST IN TIME Jidoka
Standard TaktTime
Production
One-by-one confirmation to

Operate with the minimum defect abnormalities.
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Enakble machines to defect
abnormalities and sfop
autenomously.
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Machines . Operational
Availability
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