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ProcesSs Improvement
Training Overview

‘ /-Course Program
‘ New Tools
‘ Front-line / Management Mix
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| essons Learned

A Classes too long!
A Need for oneon-one support
A Pressure to complete assignments
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Process Improvement Community of
Practice Overview

‘ Bi-monthly Meetings
‘ Building Skill and Confidence
‘ Shared Facilitation
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| essons Learned

A Powerful network
A Sustaining participation
A Finding volunteers
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Process Improvement Talent Pool
Overview

‘ Real Business Challenges
‘ Co-faclilitated
‘ Resource for Departments
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| essons Learned

A Will take time
A Need to improve our tracking






