
Problem 
Roll stock paper acquisition was costly, 
inefficient, and wasteful. 

 
Causes 
• Out-of-state third party vendor source. 
• Transportation costs.  
• Non-climate controlled storage. 
• Multiple touch points in process. 

 
Solutions 
•Produce roll stock paper in-house.  

Seven Wastes, Root Cause Analysis Michael McKinlay, Printing and Imaging Plant Manager 
michael.mckinlay@des.wa.gov  

(360) 570-5051 

Results 
• More than $80,000 saved in direct costs 

annually.  
• Minimized transportation time and costs. 
• Minimized product waste with climate 

controlled storage. 
• Created accurate inventory and order 

history. 

 
Next Steps 
• Continue to monitor and refine for more 

efficiencies. 
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Project Duration 

Jon Lund and Marc Hansen produce roll stock at 
the DES Printing and Imaging facility. 


