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“The leader is the 

spark that ignites 

a team’s engine for 

Continuous 

Improvement”
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The Leader must:

Explain the purpose or need for continuous Improvement 

• What’s the overall business need?  

• How does the business need relate to each 

business unit, department, team center, 

work station? 

Setting the stage
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Process:

Leader’s behaviors and 

standard work must support 

continuous improvement 

Step 1: “Go-See” Often

• Gemba with purpose

Step 2: Seek to Understand

• Curious

• Discovery mode

• Respect 

• Humility

4Watson Health © IBM Corporation 2017



Process: Step 3: Professional Challenge

• Encourage the team to experiment 

with ways to solve problems.

• Multiple PDCA cycles daily.  

Step 4: Follow Up

• The frequency of follow must 

match or exceed to number of 

PDCA cycles expected in one day.
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People: The Leader must:

• Coach and inspire people to be 

part of Continuous Improvement. 

• Demonstrate humility. Discover 

problems and solutions with the 

team and key individuals. 

• Give permission to try, try, and 

try again (rigorous PDCA)

• Lead by example. 

• Failing forward is OK.

6Watson Health © IBM Corporation 2017



Real Life Applications

Case Study: 
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5 Building Blocks to Igniting 

your teams Continuous 

Improvement Engine. 
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Actions toward change and 

recognize efforts to sustain

Support

To implement the changes in 

processes and behavior

Competence

The internal skills and tools 

necessary for change

Develop

To be a part of and engaged 

in the change

Motivated

The “WHY” For Change

Understand
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Thank you.

Contacts

Travis Schultz

Business Development Director, West

tschults@us.ibm.com

623-202-8382

Gail Horner

Business Development Director, Government

gphorner@us.ibm.com

952-221-0501



10Watson Health © IBM Corporation 2017

Legal Disclaimer

© IBM Corporation 2017. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and accuracy of the 

information contained in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, this information is based on IBM’s 

current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for any damages arising out of the use of, or 

otherwise related to, this publication or any other materials. Nothing contained in this publication is intended to, nor shall have the effect of, creating any 

warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of 

IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product 

release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market opportunities or other factors, 

and are not intended to be a commitment to future product or feature availability in any way.  Nothing contained in these materials is intended to, nor shall have 

the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results. 

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment.  The actual throughput or performance 

that any user will experience will vary depending upon many factors, including considerations such as the amount of multiprogramming in the user's job stream, 

the I/O configuration, the storage configuration, and the workload processed.  Therefore, no assurance can be given that an individual user will achieve results 

similar to those stated here.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved.  Actual 

environmental costs and performance characteristics may vary by customer.

IBM, the IBM logo, ibm.com, and Watson Health are trademarks of International Business Machines Corp., registered in many jurisdictions worldwide. Other 

product and service names might be trademarks of IBM or other companies. A current list of IBM trademarks is available on the Web at “Copyright and 

trademark information” at ibm.com/legal/copytrade.
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IBM's statements regarding its plans,

directions and intent are subject to change 

or withdrawal without noticeatIBM'ssole

discretion.

Information regarding potential future products is intended to outline our general 

product direction and it should not be relied on in making a purchasing decision.

The information mentioned regardingpotential future products is not a commitment, 

promise, or legal obligation to deliver any material, code or functionality. Information 

about potential future products may not be incorporated into any contract. The 

development, release, and timing of any future features or functionality described for 

our products remains at our sole discretion.
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Forward Looking Statements

Certain statements contained in this presentation may constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 

1995. Forward-looking statements are based on the company’s current assumptions regarding future business and financial performance. These statements 

involve a number of risks, uncertainties and other factors that could cause actual results to differ materially, including the following: a downturn in the economic 

environment and client spending budgets; the company’s failure to meet growth and productivity objectives; a failure of the company’s innovation initiatives; risks 

from investing in growth opportunities; failure of the company’s intellectual property portfolio to prevent competitive offer ings and the failure of the company to 

obtain necessary licenses; cybersecurity and data privacy considerations; fluctuations in financial results; impact of local legal, economic, political and health 

conditions; adverse effects from environmental matters, tax matters and the company’s pension plans; ineffective internal con trols; the company’s use of 

accounting estimates; the company’s ability to attract and retain key personnel and its reliance on critical skills; impacts of relationships with critical suppliers; 

product quality issues; impacts of business with government clients; currency fluctuations and customer financing risks; impact of changes in market liquidity 

conditions and customer credit risk on receivables; reliance on third party distribution channels and ecosystems; the company ’s ability to successfully manage 

acquisitions, alliances and dispositions; risks from legal proceedings; risk factors related to IBM securities; and other risks, uncertainties and factors discussed in 

the company’s Form 10-Qs, Form 10-K and in the company’s other filings with the U.S. Securities and Exchange Commission (SEC) or in materials incorporated 

therein by reference. The company assumes no obligation to update or revise any forward-looking statements. These charts and the associated remarks and 

comments are integrally related, and are intended to be presented and understood together. 


