
Can evolving past the hierarchy 
make us more efficient? 

Looks that way

Transforming government



Topics





Business Problem

A structure that makes sense

A space that inspires

Hiring process that gets the right talent

An empowering environment

A talent pipeline that creates supply

Professional development that grows people

How can WA be a relevant 

employer that attracts the next 

generation of top talent?

EOC Strategy for IT





Do we really need bosses?




