
Problem 
It was taking too long to process applications, 
make decisions and issue grant offers. This 
resulted in local governments delaying their 
planning and implementation of recycling and 
household hazardous waste collection 
programs, and delaying local solid waste code 
enforcement while waiting for grant funding.   

Causes 
• Ecology was using a process called “Minimum 

Threshold Scoring”(MTS) to review and 
approve grant applications. This method is 
used for competitive grants, but the 
Coordinated Prevention Grant (CPG) is not 
awarded on a competitive basis.  

• A minimum of nine staff, located in different 
offices throughout the state, reviewed grant 
documents.  

Solutions 
• Stop using the MTS method because it wasn’t 

the appropriate tool for the type of grant we 
are issuing. 

• Eliminate peer review of draft grant 
agreements. 

• Implement simultaneous electronic routing of 
documents across the state using SharePoint.  

Value Stream Mapping Laurie.Davies@ecy.wa.gov, (360) 407-6103 
Darlene.Frye@ecy.wa.gov, (509) 457-7123 

Results 
• Reduced the number of processing days from 76 

to 39 days with no reduction in the quality of 
projects funded. Ecology staff has redirected the 
time saved to offering technical assistance to 
help applicants improve their funded programs.    

• Reduced the number of draft agreement review 
days from 13 to 11. 

• After testing simultaneous e-routing across the 
state (using email), we reduced review time by 
an average of 2 days. The test also revealed that 
using email for e-routing statewide has its 
limitations. For now, e-routing is only used at 
headquarters. The Lean event for the new grants 
and loans tracking system will help us identify 
ways we can implement e-routing statewide to 
achieve more time savings. 

Next Steps 
• This process is now in the Plan, Do, Check, Act 

cycle for continuous improvement.   
• Ecology is in the process of developing a new 

grants and loans tracking system and will be 
doing a Lean event in November 2012 on the 
grants and loans process. More improvements 
to the CPG grant  process may result from that 
Lean event. 
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