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RESULTS

2.1 Supplemental - Increase percentage of projects with measured
improvements, as reported in strategic lean project reports, in cost and/or,

quality, safety, time, customer satisfaction, employee satisfaction to 100% by
December 31, 2015

Reported on: February 1, 2016


https://data.results.wa.gov/
http://www.results.wa.gov/
http://www.results.wa.gov/
https://www.facebook.com/resultswa
https://twitter.com/ResultsWA
https://www.flickr.com/photos/resultswa/
https://www.instagram.com/resultswashington/
https://data.results.wa.gov/login

Background: Increase reporting of measureable results

Approach: Revise reporting tool, provide

support through guidance, and use formal
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Current State: 92% of Strategic Lean Project Reportsfor 2015 have measureable

results
Strategic Lean Projects with Measureable Results
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Data as of 1/28/16, 12 agencies have submitted strategic projectreports.
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Current State: 92% of Strategic Lean Project Reports for 2015 have measureable results
Results by Type of Improvements

Data as of 1/28/16, 12 agencies have submitted strategic projectreports.

Information will be updated when complete data is available.

Preliminary Data:



Current State: 92% of Strategic Lean Project Reports for 2015 have measureable results
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Data as of 1/28/16, 12 agencies have submitted strategic projectreports.

Preliminary Data: Information will be updated when complete data is available.



Problem: Atthe end of 2015 we achieved 92% compared to a targetof 100%.

Progress Towards 100% Target
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Data as of 1/28/16, 12 agencies have submitted strategic projectreports.

Preliminary Data: Information will be updated when complete data is available.



Next Steps

- Understand why we have a performance gap

- Develop strategies and action plan to close
performance gap

« Assess current state of quality of agency reports
- Update measure through 2016
- [dentify measure maturity beyond 2016



RESULTS Moving the Needle

Measure ‘ Improvement
Agency

OAH 2.1 Increase percentage of » Reduction in reported errors 80%
projects with measured of the time to zero in CY2015.
improvements in cost and/or,
quality, safety, time, customer » Reduction of 258.6 hours of staff
satisfaction, employee satisfaction time in going from a manual
as reported in strategic lean project calculation to automating reports
reports from 48% to 100% by and auditing the data for integrity.

December 31, 2015

MIL 2.1 Increase the % of projects with  Refer to supplementalinformation
measured improvements below.
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438 [ WASHINGTON MILITARY DEPARTMENT

Moving the Needle Successes (2015) Lean Projects (Calendar Year 2015)
* Increased percent of projects with * Initiated:41
measurable outcomes from 15% to 40%.
* Completed: 36
* Increased the percentage of state
employees who received Lean training by
186%.
Current High Value Lean Projects Lean Training (Calendar Year 2015)
. . . # Complete/
Working Completion Metric A %
» State Active Duty January 29, 2016 Basic Lean & Problem Air: 111/60 Air: 185%
i A T B64/60 A » 106%
Pay Process Solving o 53/20 Soe: i
Air: 23/25 Air: 92%
. : Lean Supervisory Trainin Army: 23/35 Army: 65%
State ACtIVE DUtY p W g State: 41/15 State: 273%
Medical Process January 29, 2016 Airt 10/10 Air: 100%
# Facilitators Trained Army: 24/16 Army: 150%
State: 7/4 State: 175%
Air: 6/10 Air: 60%
# Facilitators Certified Army: 14/24 Army: 58%
State: .6/7 State: 85%
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