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Problem Results

L&I lacked a formal system for frontline The form and concept was piloted in one
employees to contribute ideas to improve their team. Some staff submitted ideas to test to
work. Workers’ compensation claims staff reduce waste. The concept has been spread
were identifying waste in their work processes to another work group.

and we lacked a way to capture their ideas and
determine when, how, and where to Next Steps

implement improvements. Continue to use the F.I.S.K form to evaluate

recommendations to implement process
improvements. Spread to additional claim

Causes . .
units, work groups and business areas.

Lean concepts and methods were new to L&l,
and we lacked a way for employees to report
waste and improve processes.

TSK-LEAN 102 DRAFT February 21, 2012

C
SO I Ut I O ns TSK-LEAN 102 F.L.S.K. FORM

Date submitted: 01/01/2012
My name and unit: Idea Maker, Unit 1

e Developed a standard method to solicit,

SECTION #1
evaluate, recommend and implement Provlem [ My dea reduces the fllowing waste(s); (timproves: Llmonaiz
— Overproduction — Correction B B
successful countermeasures. M| Sinventory Transportation | sarETY cos
Check all = Waiting = Overprocessing m ™
that apply HU derutilised le/knowled M Mot ““QUALITY  — SERVICE
— Underutilized people/knowledge — Motion
e Promoted employee development and
1 1 1 My description of the current problem: My idea for a countermeasure is:
created ownership to improve their work. ; o
. eep your focus narrow * Develop a specific idea to address the root cause
. * Be specific * Select the most practical and effective
e Created a form to allow frontline staff to use . Dorwt ase thls spoce o solve countermeagure
* Select a countermeasure that is within your
: : control
prOblem_SO|V|ng mEthOdS tO tESt |deaS that Root Cause: why does the problem occur? . .
* Create a clear and detailed action plan,
b I . h d . 1 k 3 h * State why the problem is currently happening including specifically who will test your
Ca n e a CCO m p I S e I n We e to m O nt S * * And then ask yourself why that is happening Lounterggeasure
* Keep asking why until you reach the point of
cause
The problem occurs (when/how/who/where) Dates for testing my countermeasure are:
* Every claim? * (Choose a specific date span that allows you to
determine if your countermeasure addresses
* Ata specific dr’s office? the root cause
* 2xper week to only a WCA3? * Date spans cannot exceed three months
Approval to test my idea: __Mr. I. Love-youwr-idea. Date:_02/01/2012
Supervisor Signature
SECTION #2

|_| ]
Measureable results of my countermeasure: — Fixed the problem - Back to the drawing board
State the findings after testing your countermeasure. Did it reduce waste? Did it address the root cause?
Was there anything you would do differently? Why or why not? Ifit should be implemented and spread, why

should it be spread to the box selected below?

) ]
My Lean countermeasure should be spread to: — My unit gll‘i.S.A. — Claims Floor

Standardization: (What steps will be taken to keep the new standard in place?)
What will prevent the original problem happening again?
Approval to spread:_Mr. I Love-your-idea,___ Ms. Wish Ithoughtofthat____ Date:___03/01/2012

Supervisor Signature Operations Manager Signature

Ms. Love Your-idea-more Date:_03/03/2012
Program Manager Signature

| ean Methods Used: Contact:

Value Stream Mapping, Kaizen Teian, Visual Management, 8 Wanda Smid, Lean Production Coordinator

Step Problem Solving, Countermeasure Testing L& Claims Administration
(360) 902-6280



