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This report is submitted by Results Washington and the Office of Financial Management
pursuant to Section 714 of Third Engrossed Substitute Senate Bill 5034 (2013), which
states, in part:

Agencies must report to the office of financial management at least twice per fiscal year
process improvements and efficiencies gained through tools such as the lean strategy. The
office of financial management must compile and transmit these reports to the appropriate
fiscal committees of the legislature at least every six months, beginning January 1, 2014.

This is our second report. We anticipate submitting the next one February 1, 2015. By
reporting to the Legislature in February rather than in January, agencies are able to track and
report their efforts to us in line with their regular, six-month calendar cycles (January
through June and July through December). This one-time adjustment will put us on track for
regular six-month reporting cycles that match up with the agencies’ own semiannual tracking
efforts.

To accommodate persons with disabilities, this document is available in alternate formats by
calling Results Washington at 360-902-0591. TTY/TDD users should contact Results Washington
via the Washington Relay Service at 711 or 1-800-833-6388.

Visit our website at www. results.wa.gov
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Executive summary

Washington state’s embrace of key goals, metrics and the Lean
philosophy is starting to show significant results across state
government. Using Lean methods and principles, agencies are
focusing on customers in a deliberate way and empowering
front-line workers to make improvements.

As shown in the summary and project reports below, these
changes are reflected in:

faster services

slashed backlogs

less paperwork

dollar savings

easier-to-understand forms

higher customer satisfaction

engaged employees

more staff time for mission-critical work

VOV VDV VY VYV YV

Cumulatively, Lean changes since 2012 have saved
Washingtonians millions of dollars, and in the case of drivers’
licenses at the Department of Licensing, more than a century’s
worth of waiting time. Permits are being issued more quickly.
Public record requests are being fulfilled faster. Changes in work
flow and elimination of redundancies and bottlenecks are
leading to greater quality of applications and faster, consistent
reviews and inspections.

Much work and many opportunities for improvement remain.
While focusing on improving education, health, the economy
and the environment, Results Washington is also an
unprecedented effort to transform the c/ture of state
government. Ultimately, we’re building a lasting workplace
culture in which engaged employees and their leaders are
strongly focused on customer service and continual
improvement.

Building a Lean culture enterprise-wide is a major organizational
transformation, and our Lean journey is still at the early stages.

Although many states are embracing performance management,
none is approaching it on as ambitious a scale as Washington is.

Lean partners

Department of Labor and Industries
Cut the average time for processing
employer requests for reconsideration
of audit findings from 441 days to 67,
saving employers an estimated $1.7
million in interest costs.

Department of Revenue
Reduced by 64 percent the average
number of days an information
services help desk ticket is open.

Department of Health
Cut the time for handling a complaint
about the Women, Infants and
Children program from an average of
four weeks to one.

Department of Social and
Health Services
Streamlined a widely used personnel
form and processes, eliminating the
need for 8,000 approval signatures
and saving 2,133 hours of staff time
each month.

Department of Transportation
WSDOT headquarters has cut the time
it takes to fulfill public disclosure
requests by 55 percent, from an
average of 24 days to 11.

Washington has benefitted tremendously from the assistance of 192 Lean partners from 86 public
and private-sector organizations who have provided their expertise — for free — to state employees

learning Lean and doing improvement work.






The agencies reporting improvement projects during this period include:

Department of Agriculture Employment Security Department
Department of Commerce Health Care Authority

Consolidated Technology Services Liquor Control Board

Department of Corrections Washington's Lottery

Department of Ecology Military Department

Employment Security Department Office of Administrative Hearings
Department of Enterprise Services Office of the Chief Information Officer
Environmental and Land Use Hearings Office Office of the Family and Children’s Ombuds
Department of Financial Institutions Office of Financial Management
Department of Fish and Wildlife Pollution Liability Insurance Agency
Department of Health Recreation and Conservation Office
Department of Labor and Industries State Board for Community and Technical Colleges*
Department of Licensing State Conservation Commission
Department of Retirement Systems Utilities and Transportation Commission
Department of Revenue Washington Student Achievement Council
Department of Social and Health Services Washington State Patrol

Department of Transportation Washington Traffic Safety Commission

* The State Board for Community and Technical Colleges report includes project and training information from Big Bend Community College, Clark
College, Edmonds Community College, Everett Community College, Highline Community College, Olympic College, Pierce Colleges, Seattle Colleges
and Community Colleges of Spokane.

Previous and ongoing efforts

Over the past 2.5 years, agencies across Washington state Consolidated Technology Services

government have used Lean principles on an estimated 500 Automated a monthly report about
improvement projects. service desk workload, so a manual

process that used to take 24-30 hours

h of the initial K limited i | q of staff time every month now takes
Much of the initial work was limited in scope, as employees an minutes. The saved staff time is now

managers began to learn the tools and philosophy of Lean. But used on other work, including direct
as their comfort level has risen, agencies have accomplished customer service.

substantial Lean-driven gains in efficiency, effectiveness and

customer service.

Among them: L
. Department of Licensing
> The Washington State Patrol and the Department of Cut the customer wait time from 24
Enterprise Services worked together to overhaul an archaic hours to 15 minutes for people
paper application system for trooper candidates. The Patrol reinstating a driver's license after
has also used Lean to dramatically speed up background previously paying with a dishonored
checks and how quickly mechanics outfit patrol cars. And check.
DES has been a leader using Lean, with many improvements
underway.


http://des.wa.gov/about/pi/Lean/Pages/WSP_Devonee.aspx
http://des.wa.gov/about/pi/Lean/Pages/LeanProjects.aspx
http://des.wa.gov/about/pi/Lean/Pages/LeanProjects.aspx

The Health Care Authority’s Medical Assistance Customer
Service Center used Lean process improvements to reduce
a backlog of 400 unresolved client complaints about
providers by more than 70 percent.

The Office of the Chief Information Officer brought
together 11 agencies to work on a shared mailing address
system, saving duplication of effort and ensuring that when
one agency makes a correction, all of them get the updated
information. Savings are projected at $1.6 million per year.
The Department of Revenue’s Taxpayer Services division,
which faces a flood of calls from tax filers every January,
made a number of employee-suggested improvements. It
created a much simpler form for businesses that owe little
in taxes. It made returns available to customers earlier.
And it launched an online chat service to respond to
questions. Wait times for customers are much lower and
the work is more manageable.

The Department of Social and Health Services has used
Lean to speed up Child Protective Services investigations.
It has worked closely with stakeholders to make client
notices shorter and easier to understand. DSHS has also
used Lean processes to sharply reduce costs of client X-
rays. And it's worked with the Employment Security
Department to better help DSHS clients searching for
work.

The Liquor Control Board, which received a flurry of
public disclosure requests related to marijuana legalization,
has nearly cut in half the time it takes to respond.

Results Washington

Gov. Jay Inslee established Results Washington on September
10, 2013, with Executive Order 13-04, stating, in part, that “immense opportunity exists to create
a legacy of performance and accountability for the future.” From the executive order:

Department of Transportation
Eliminated an 8.5-month backlog of
collision data reports. Fully analyzed
collision records are now processed in
five days. The department is now
focusing on streamlining data reporting
and data access methods to better
serve customers.

Utilities and Transportation
Commission
Cut the number of days to process a
transportation permit from an average
of 15.1 days t0 9.4.

Recreation and Conservation Office
With 892 archive boxes of grant
records dating back 50 years, the
RCO created a digital records storage
process to reduce storage costs and
organize files.

Department of Health
Updated procedures and software to
shrink a large backlog of cancer case
reports for the Washington State
Cancer Registry.

“Washington state and its public servants are committed to the continuous improvement of
services, outcomes and performance of state government, to realize a safe, beautiful and healthy
place to live and work. In order to achieve these aims, "Results Washington,” an innovative, data-
driven, performance management initiative, will drive the operations of state government
through Lean thinking. This initiative will aid state leaders in fact-based decision-making,
enhancing the breadth of understanding, focus and commitment to our customers — all

Washingtonians.”

A key difference from previous efforts is Results Washington’s scope and structure:

“A state system rooted in cross-agency collaboration that strives to improve services to its
customers by analyzing data and coordinating performance improvement efforts.”


http://dor.wa.gov/DORLeanEffort/
http://www.governor.wa.gov/office/execorders/documents/13-04.pdf

Agency directors were tasked with engaging citizens and employees, reporting progress to the
Governor and the public, and aligning operations, reforms and initiatives with the five goal areas
established by the order:

World-class education

A prosperous economy

Sustainable energy and a clean environment
Healthy and safe communities

Effective, efficient and accountable government

VOV VvV VvV

Most of the project reports included in this legislative report are directly related to Goal 5: Effective,
efficient and accountable government.

To oversee and coordinate these efforts among agencies, five goal councils were established. Each is
composed of 10 to 15 agency directors and staffed by one Results Washington senior performance
adviser and one member of the program’s Lean fellowship group.

Each goal council meets monthly — and sometimes more often — to discuss progress and
collaborate on improvement strategies.

Each month, the Governor meets with one of the five goal councils as well as with employees
working on improvement efforts and customers affected by those efforts.

Transparency and accountability are a key part of this initiative. The “Results Review” meetings with
the Governor are open to the public and live-streamed by TVW, Washington’s public-affairs
network. The data, including metrics and improvement plans, are posted publicly and frequently
updated at http://data.results.wa.gov.

Healthy People

Screenshot from one of the Results
Washington goal areas
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Access / Pay for
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http://results.wa.gov/what-we-do/measure-results/world-class-education/goal-map
http://results.wa.gov/what-we-do/measure-results/prosperous-economy/goal-map
http://results.wa.gov/what-we-do/measure-results/sustainable-energy-clean-environment/goal-map
http://results.wa.gov/what-we-do/measure-results/healthy-safe-communities/goal-map
http://results.wa.gov/what-we-do/measure-results/effective-efficient-accountable-government/goal-map
http://data.results.wa.gov/

Engagement efforts are a combination of face-to-face discussions with stakeholder groups and a
public feedback application, called AnswerDash, built into the www.results.wa.gov website.

Since the creation of Results Washington almost a year ago, Results Washington staff and goal
council members have met with a wide variety of stakeholder groups, including those representing:

education

business

labor

tribes

cities

counties

the environment

health organizations
professional organizations

VOV VOV VY VY VYV YV

In the process, we have gathered valuable feedback that has informed our goals and improvement
plans. We have also urged partner groups to align their own efforts with the Results Washington
goals to the degree possible as the goals are intended to improve the quality of life for all
Washingtonians.

Organizational and cultural change

A key part of making this initiative work is building a top-to-bottom Lean culture throughout state
government. Ultimately, the goal is to nurture a mindset of customer-focused continual
improvement throughout the entire enterprise, with employees at all levels developing ways to
streamline and improve the work they do for Washingtonians.

Although Washington has a long history of performance management and improvement initiatives,
previous efforts tended to focus narrowly on certain processes at individual agencies. The Results
Washington structure and goals are much broader and more comprehensive, and require an
unprecedented level of collaboration among — and within — agencies.

Organizational change, particularly in large entities, takes time. To accelerate and support the
cultural shift to a Lean culture, we have created the Results Model, which stresses organizational
transformation on multiple fronts:

> A value-driven purpose: Focusing our work on what Washingtonians value ensures that we
deliver the right products and services when and where needed.

> Process improvement: Improving the work allows us to innovate and respond rapidly to
changing needs and demands.

> People development: Building the capability in every employee to solve problems and
continually improve processes creates an environment for sustained improvement.

> Leadership behaviors: By demonstrating principle-based behaviors, leaders can support and
develop the people and processes that deliver value to Washingtonians.

> Management systems: Aligning and consistently using management systems help us to focus on
key goals, quickly identify and fix problems, and support people and processes.


http://www.results.wa.gov/

Together, these areas support and reinforce each other. Visually, the model looks like this:

Value-Driven Purpose

Leadership

Behaviors
Process People

and
Improvement Management Development

Systems

Mindset/Culture

Building a Lean culture enterprise-wide

Although the Results Model sets the course and vision, it takes education, practice and modeling by
leaders and other employees to make a Lean culture real. To that end, Results Washington and its
public and private-sector partners provide training, facilitation and workshops to deepen state
employees’ understanding of the Lean philosophy and tools.

Although there are undoubtedly cases in which one individual has attended multiple events, to date
Lean training has been provided to:

> 22,000 Washington state employees

> 9,300 managers and supervisors

> 735 Lean facilitators

Examples of this ongoing work include:

> Lessons in Leadership: A lecture series featuring our private-sector and nonprofit partners,
these presentations show managers and supervisors what it means to be a leader in a Lean
organization. These events typically draw 200 to 300 senior leaders from throughout state
government.

> Lean conference: Our free, annual two-day conference draws leaders and line staff to learn
about Lean principles and tools, including case studies of improvement work done at state
agencies. Presenters include industry partners, Lean consultants, agency staff and Results
Washington staff. More than 2,000 people — the vast majority of them state employees —
attend the conference. The 2013 conference included 43 workshops. This year’s conference will
take place in Tacoma on October 21 and 22.

> Lean practitioner community of practice: Open to anyone in state government, this group
provides in-person information, training and workshops, as well as a Sharepoint site and email
Listserv to promote collaboration and coaching. The monthly gatherings typically include 100
to 300 people. The Listserv subscribers number nearly 800. The training is designed for anyone,
from novices to seasoned Lean project leaders, with opportunities for collaboration and
coaching between the members.



> Lean agency adviser community of practice: A key link to agency leadership, this group
comprises 54 advisers appointed by agency directors. Results Washington staff and partners
provide training and information to the advisers, who also model and discuss their own Lean
efforts with their colleagues at other agencies.

> Lean fellowship program: On a rotating basis, five Lean fellows are loaned to Results
Washington by state agencies for intensive one-year fellowships, where they gain a deeper
understanding of Lean and develop their skills in facilitation, leadership and problem solving.
Each fellow puts those skills to work helping agencies focus on key goals. Our Lean fellow in
education, for example, is working on strategies to improve high-school graduation rates.

> Agile: In partnership with the Office of the Chief Information Officer and private-sector
partners, Results Washington is offering a series of webinars about the Agile philosophy, a close
cousin of Lean widely used in information technology work. Each of the weekly sessions is an
hour long, with half devoted to a presentation and half for questions and answers. Average
attendance is 70.

The road ahead

We are seeing several promising trends. Project scope is increasing, growing from a focus on limited,
local improvements to addressing larger issues. We believe that this is a natural outgrowth of
employees and managers becoming more familiar with Lean tools.

In addition, we are encountering more demand for information about Lean. Agencies and individual
staff are asking for more training. The email Listserv for Lean practitioners has grown by about 40
percent in the first half of this year. And we’re seeing increased engagement from agency directors
and executive staff as they work to build a culture of Lean-driven improvement throughout their
organizations.

The Results Model, which helps set the vision for the organizational change we’re accomplishing, is
new. In the coming months, we will be sharing that throughout state government to help illustrate
the direction in which Washington is headed. We will continue to expand training, coaching and
development opportunities as we work directly with agencies on their improvement efforts.

We look forward to submitting our next report on Lean improvement efforts February 1, 2015.
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Appendix A: Performance management in Washington state

On an unprecedented scale, Results Washington uses Lean principles to focus all of state
government on major goals. Although past efforts tended to aim at process improvements in
individual agencies, Washington state is fortunate to have a strong history of pioneering innovative
approaches to improving performance management. The scope and specifics of these initiatives
have varied, but the overall goal of all of them has been similar: Making government more efficient,
effective, transparent and accountable.

Previous efforts included:

> Government Management, Accountability Performance: Launched by Gov. Chris Gregoire
with Executive Order 05-02 in 2005, GMAP was designed to hold state government and agency
leadership accountable to customers, taxpayers and citizens for the quality, efficiency and
effectiveness of state services. At its heart, GMAP was a management tool that relied on
performance measures for a disciplined approach to decision making that helped state agencies
measure, improve and report their performance. In December 2011, Gov. Gregoire issued Lean
Transformation Executive Order 11-04, directing agencies to adopt the Lean system and
philosophy.

> Priorities of Government: Priorities of Government, adopted in Washington by Gov. Gary
Locke, is a strategic framework for budget decisions based on citizens’ expectations of
government and the strategies most effective in achieving those results.

> Quality Improvement: In 1997, Gov. Locke’s Executive Order 97-03 directed each state agency
to “develop and implement a program to improve the quality, efficiency, and effectiveness of
the public services it provides through quality improvement, business process redesign,
employee involvement, and other quality improvement techniques.”

> Total Quality Management: A system to continuously improve the quality of products and
processes for long-term success through customer satisfaction.

Results Washington builds on this history, retaining the best aspects of previous efforts and
expanding on them to focus all of state government — as well as stakeholders and other partners —
on key goals.

11


http://www.governor.wa.gov/office/execorders/eoarchive/eo_05-02.pdf
http://www.governor.wa.gov/office/execorders/eoarchive/eo_11-04.pdf
http://www.governor.wa.gov/office/execorders/eoarchive/eo_97-03.htm

Appendix B: Detailed Lean improvement project reports
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Detailed Lean Improvement Project Report
For the January 1, 2014 through May 31, 2014 reporting period
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Specific Results Achieved.

The recommendations have been approved and the implementation plan is scheduled to be completed by the end of
August.

Optional: Before/After phot imple chart, etc.:

How we involved customers or stakeholders in this effort:

The value stream mapping workshop participants was a cross divisional team with representatives from the
Occupational Health Unit and local HR. Their recommendations were vetted by the HR Leadership Team. When the
improvements are published, the VSM team will further share with their customers (local HR) in evaluating the
process improvements.

5/28/2014
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Lean Improvement Project Report orjan. 1 - may 31, 2014)

Agency Name(s): Department of Corrections

Improvement Project Title: Consumable Inventory Standard Reconciliation Process
Date Improvement Project initiated: December 2013

Contact Person(s): Project Lead (Jim Cerna), Project Sponsor (Brian Tinney)

Summary:

A team of 16 Department of Correction staff consisting of subject matter experts from Accounts Payable, Accounting,
Food Service and Warehouse met for three days in December 2013. The team used lean tools such as Value Stream
Mapping, PDCA-A3 form, 7 wastes, DPR Value Added, PICK Chart and standard work to review the consumable
inventory process. The team was tasked with developing processes that would result in reducing the variance
(described below), to less than 3%. Another requirement was to develop a standard reconciliation process between
the Consumable Inventory System (CIS) and Agency Financial System Reporting (AFRS) during the fiscal year, rather
than just at fiscal year-end.

Details:

Description of the problem: Department of Correction’s (DOC) consumable inventory is maintained in the
Consumable Inventory System (CIS). At fiscal year-end a physical inventory is performed on consumable inventories
to determine the CIS inventory value at each institution and a comparison is made with Agency Financial Reporting
System (AFRS) general ledger inventory dollar value; which should reconcile. Variances between the fiscal year-end
CIS inventory value and AFRS have historically been significant. At the end of Fiscal Year 13 the variance ranged from
$1,700 at a smaller institution to over $216,000 at a major institution. The accounting adjustments to record the
variance between CIS and AFRS can create significant changes to the financial status of each institution, as well as the
overall agency’s financial status. It is important the financial status be accurate to allow DOC management to make
informed decisions.

Description of the Improvement: Fifteen job aids were developed by the team, following the consumable inventory
process from purchasing to quarterly CIS to AFRS reconciliation and fiscal year end reconciliation. The job aids were
placed on a SharePoint site for further stakeholder review and provide comment/feedback. Training on the job aids
is scheduled from June 12 and June 13, 2014, with full implementation beginning July 1, 2014.

Improvements:

e Job aids will standardize work.

e A standardized CIS Receipt Log will be instrumental in quarterly reconciliation process. This log will facilitate
the dollar reconciliation of inventory records to financial system.

* Increase communication between centralized payment processors and facility warehouse to improve accuracy
of data input into CIS. Differences can occur between order amount and payment based on freight, tax, etc.
as well as errors in data entry into CIS.

¢ Increase communication between warehouses and Local Business Advisor when CIS adjustments occur

e Prescribed Cycle Count process and standard number of Cycle Counts

e Quarterly CIS to AFRS reconciliation

e More timely adjustments

5/28/2014
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Specific Results Achieved: Full implementation is scheduled to occur July 1, 2014. After full
implementation specific results measured will be:

* Cycle Counts — Compliance and Accuracy

* CIS Receipt Log Compliance

«  Quarterly CIS to AFRS reconciliation — Compliance and accuracy
Year-End Adjustments to reconcile CIS to AFRS

How we involved customers or stakeholders in this effort:

The team was organized with this in mind to have both customers and stakeholders on the team. These same staff
developed the initial job aids and in order for a broader review by stakeholders and customers, job aids were placed
on SharePoint. Stakeholders and customers were asked for further feedback/comment. Job aids were revised
accordingly.

5/28/2014
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Lean Improvement Project Report orjan. 1 - may 31, 2014)

Agency Name(s): Department of Corrections - Correctional Industries — Stafford Creek Corrections Center (SCCC)
Improvement Project Title: Panel Shop Flow

Date Improvement Project initiated: 3/20/14

Contact Person(s): James Aliff

Summary:

5s activity to review Panel shop processes and put operation into flow and eliminate bottlenecks.

Details:

Description of the problem: Panel shop has been setup to focus the flow of the operation around the welder. The welder
is only one point of production and is at the beginning of the process. Having the Welder in the middle of the operation
creates a bottleneck. There are many large tables and surfaces which were not designed for the space or the operation.
Materials have a hard time moving through the equipment and around the different work surfaces.

Description of the Improvement: W ork surface requirements were defined and agreed upon. The floor plans were
rearranged to put the process in flow with a clear entry and exit points. New pathways were identified and painted lines

added to increase safety and security. Cutting table was removed and materials are now cut in the chair shop. Finished
product now exits at the end of the production line, directly to shipping department.

Specific Results Achieved: Reduced defects with elimination of clutter and incompatible work surfaces. Decreased
production time due to a reduction in motion and waiting. Improved sight lines and created pathway for improved safety
and security.

Before: After:

How we involved customers or stakeholders in this effort:

The General Manager and corrections officers were involved in the process because of the lack of accessibility to
the area with no paths or walkways. The customers should begin receiving products sooner with fewer defects.

5/28/2014
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Lean Improvement Project Report orjan. 1 - may 31, 2014)

Agency Name(s): Department of Corrections - Correctional Industries — Washington State Penitentiary
Improvement Project Title: Reduce Clutter and Disposition of Unneeded Items in Shipping/Receiving Area
Date Improvement Project initiated: 3/12/14

Contact Person(s): Todd Cunnington

Summary:

5s activity led by warehouse staff to clean, organize and reduce inventory. The Shipping/receiving area is cluttered with
many unneeded items. Area can be better utilized and sight lines improved.

Details:

D ipti i blem:
The Shipping and Receiving Area of Metal Plant had many unneeded assembly parts and surplus items that needed
dispositioned. There also was a partition wall that limited the view of the area. Determination needed to be made on:

< Disposition of various items in the area.

e Opverall cleaning of the area.

« Removal of clutter and hot trash.

« Do we remove the partition?

« Bestflow of the area.

D ipti f the | "
< Miscellaneous assembly parts were organized together and dispersed to areas that could use them.
- For those items deemed unusable, they were put on a pallet and sent to be recycled.
» Clutter was removed from the area by either throwing away or sending to recycling as well.
< Surplus items (extra and prototype items) were donated to area organizations.
< Partition wall, shelving, and extra carts were all removed from the area and sent to other areas to be used
or on to be recycled.
- Entire area was cleaned and re-organized with only the needed items in the area.

S ific R lts Achi "
* Area was completely opened up
« View is now unobstructed
- Excess items were eliminated helping to clean up the area and improve utilization of the area.
= Improved safety and security.

Before: After:

5/28/2014
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How we involved customers or stakeholders in this effort:

Stakeholders included CI staff and offender workers. 10 offenders were very involved with each step of the process and

Cl staff were invaluable in directing the activities and getting the shipping and receiving area to the end state we were
hoping to achieve. Custody really likes the changes that were made due to the improved security aspect.

5/28/2014
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Lean Improvement Project Report orjan. 1 - may 31, 2014)

Agency Name(s): Department of Corrections-Correctional Industries - Airway Heights Corrections Center (AHCC)
Improvement Project Title: Tool Room Rework

Date Improvement Project initiated: 5/12/14

Contact Person(s): Deganawida Fernandez

Summary:

5s activity led by textiles offenders in the AHCC textiles tool room to clean, organize and reduce inventory.

Details:

Description of the problem: The Tool room was crowded, time required to account for all tools was significant and the
area had a lot of areas which could be used to hide contraband.

Description of the Improvement: Removed all excess items, reorganized supplies within the tool room to include a more
agronomical positioning of the most commonly used items, identified and disposed of all unneeded tools and created a lock

box for the infrequently used tools to reduce counting them unless they are actually being used( box is sealed with a
numbered tag that has to be removed to open).

Specific Results Achieved: Tools are counted at least twice daily, before the 5’s it would take between 20-25 minutes to
verify all tools. Current state tools take between 7-10 minutes to verify a savings of at between 20-36 minutes a day!
Notions (supplies handed out from the tool room ) before reorganization would take approx. 3-10 minutes to gather
supplies current state is between 1 minute and 5 minutes. Improved safety and security.

Opti L Before/After phot imple chart. etc.:
Before: After:

How we involved customers or stakeholders in this effort:

The stake holders in this effort would be ClI staff and Offender staff, both worked in conjunction to identify
needed items and infrequently used items, the identified items were kept and the others were disposed of or
donated to the college programs within AHCC.
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