
FREE ADMISSION 
For Washington state 
agency senior leaders 

 

Sponsored by: 
Results Washington, Office of the 

Governor in partnership with: 

 
 
 
 
 
 

When 
Tuesday, Mar 18, 2014 

2 pm to 4 pm 
 

Where 
OB2 Auditorium 

Office Building 2 
14th Ave SE 

Olympia, WA 98501 
 

Directions and parking 
 

Register 
 
 
 
 

Click above to register or go to: 
eventbright 

 
For questions or more information 

about Results Washington, visit 
http://www.results.wa.gov/ 

 
Email:   

results@gov.wa.gov 

Is your organization where you want to be? Are YOU where you want to be, 
personally and with your team? During this session we will discover how 
Toyota and other organizations use the “Hoshin Kanri” process  to better 
understand where they are and where they want to be. 

Darril Wilburn, Managing Partner, Honsha Associates 

Click to Register! 
Seating is limited 

Results Washington,  
Office of the Governor 

LESSONS IN LEADERSHIP SERIES: 
From Strategic Planning to Personal Reflection 

 

Darril Wilburn was a leader in the development and implementation of 
some of Toyota Motor Manufacturing’s highest profile leadership 
development programs. Darril led the Toyota Way 2001 (Toyota core 
values and principles) implementation at Toyota’s largest manufacturing 
plant in North America. Darril worked with The Toyota Institute in Japan to 
develop the Toyota Business Practice (TBP) leading the global pilot of this 
program as well as the North American Senior Executive sessions. While 
at Toyota, Darril studied the Toyota Production System as a student  
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of OMDD, Toyota’s internal Sensei group. As a 
Managing Partner at Honsha, Darril has had 
the opportunity to work with the public and 
private sector on projects that reflect the 
current global economic condition including a 
lecture series for Harvard Business Review in 
Latin America. Darril is also co-author and co-
editor of the recently released book, Toyota 
by Toyota.  

The session will review how the Hoshin process can be applied 
to 3 levels of management:  
• Personal 
• Team 
• Organizational 
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