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Agenda 

• Introductions 

• Lean Culture 

• Lean Purpose 

• Lean Principles 

• Everyday Improvement/Involvement 

• Lean Business Practice 

• Lean Leadership 
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Three Levels of Culture 

. 

  

Artifacts 

& Behavior 

Norms& Values 

Underlying Assumptions 

What we see, what a newcomer, visitor or 

consultant would notice (e.g., dress, 

organization charts, physical layout, degree and 

formality, logos, and mission statement. 

What they say, What we would be told is 

the reason things are the way they are 

and should be. Company philosophy, 

norms and justifications. 

What they may not even realize, 

Unconscious, taken for granted beliefs 

about the organization and its 

work/purpose, about people, rewards etc.  

Based on Edgar Schein, “Coming to a new awareness of organizational culture,” pp. 375-390 in  J.B. Lau and A.B. 

Shani, Behavior in Organizations, Irwin, 1988  
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Every Lean Organization Must 

Address 
• Purpose – Provide value to customers and 

society in order to prosper. 

• Process – Through smoothly flowing value 

streams for design, make, and use. 

• People – By engaging every employee 

touching value streams (including support 

streams) to sustain and improve the flow. 
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Lean Leadership 

From managing the numbers to managing 

the process and leading the people. 

• Lean Leaders, like leaders anywhere, want 

to see measurable results. 
– But they know that good financials are a result 

of dedication to process. 

– They also realize that the financial results 

reflect the past performance of that process. 

• Far better is to create a process that can 

be managed correctly NOW. 
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8 

TRANSFORMATION of RESULTS and PEOPLE 

Impact 

Traditional 

Lean Management 
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Lean Core Competencies  

• What kind of people does it take to build 

this culture? 
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Identifying Lean  

Core Competencies 

• Thinking and Operational Abilities 

– Grasp the Situation 

– Problem Solving 

– Process Management 

– Organizational Perspective 

– Development 

– Operational and Technical Skills 
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Identifying Lean Core 

Competencies 
• Leadership and Teamwork Abilities 

– Coordinate and communicate 

– Collaborate and Cooperate 

– Initiate and Influence 

– Build and Maintain Relationships 



 March 17, 2011 
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June/2000 

Source: McKinsey Report 06/00 

http://en.wikipedia.org/wiki/Image:McKinsey&CompanyLogo.gif
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Lead Time 

“The only thing we are doing is reducing the lead time line” 
Taiichi Ohno 

Work Enters   Processed   Delivered 

How? 
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MYTH #1 

TPS/LEAN IS GOOD FOR 
TOYOTA ONLY 
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TOYOTA 

1900 1980 1990 2000 2008 

Automotive 

  Auto parts 

        Mass manufacturing shops 

             Food and beverage 

             Hi tech 

               Retail 

                         Restaurant chains 

                                         Health care 

                                          Schools 

                                           Military 

                                               Pharmaceutical 

       Financial services 

                                 Entertainment 
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Toyota gives Virginia Mason docs a lesson 

in lean 
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Amancio Ortega > Near Bankrupt ’75 > Over 600 stores . 50 countries > Over 20% annual growth > Consistent 

over 10% net margin on sales > 5 fingers on customers and 5 on the factory. 
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MYTH #1 

TPS/LEAN IS GOOD FOR 
TOYOTA ONLY 

 

ANY ORGANIZATION THAT 
NEEDS TO BECOME 

COMPETITIVE 
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Lean Principles 
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House of Lean 
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Principles 
Foundation 

Practices 

Principles Drive 

the Practices 

Practices are most 

visible therefore many 

adopt tools, 

techniques but fail to 

discover the Principles 

which are hidden 

Principles 
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Lean Foundation Principles 

Continuous 

Improvement 

Respect 

Courage 

Kaizen Humility 

“Continuous effort - not 

strength or intelligence - 

is the key to unlocking 

our potential.” Winston Churchill  
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Courage 

• We form a long term vision meeting 

challenges with courage and 

resourcefulness to realize our vision. 
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Courage- Spirit of Challenge 

• “My father was not educated.  The only strength 

he had was to believe in one thing all the way: 

that the (people) have latent capabilities.” Kiichiro 

Toyoda 
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Courage- Visual Work Place 
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Humility 

• We are humble.  

• We don’t assume we understand so we go 

to the source to find facts to make correct 

decisions, to build shared understanding 

and quickly achieve our goals. 

• Genchi Genbutsu-Go and See 

 

 



29 29 
Honsha Associates 

Kaizen 

• We improve our business operations 

continuously, always driving for innovation. 
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Kaizen-Kaizen Mind 

• “Kaizen activities are the incubator of 

innovation.  This is because Kaizen activities 

create an atmosphere of accepting change.”Akira 

Takahashi 
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Kaizen-Build Lean Systems  

and Structures 

Revealing Problems/Jidoka 

• “We train our team members to expose 

problems, so they can be solved.” Alex Warren 
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Sort Sweep 

Sanitize Straighten 

Sustain 

(Organization) (Remove 
unnecesary 

items) 

(Cleanliness) 
(Standardize) 

(Discipline) 

● place the necessary 
items at the point of use 

● remove what is 
    not needed 

● make a clean, visual and high performance workplace. 

• A process designed 

to organize, clean 

and standardize the 

workplace, and 

instill the discipline 

required to keep it 

that way.  

 

 

 

 

 

 

•  What is the 

Purpose of 5-S? 

 

 

 

Kaizen-Revealing Problems 
5S 
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Respect 

• Does “Respect” mean being nice and 

polite? 

• In a lean culture “Respect” can look tough 

• It means that you see a person’s potential 

and see yourself as responsible for 

helping to develop that potential 

• If the student hasn’t learned, the teacher 

hasn't taught 
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KAIZEN 

• Reduce Waste 

• Improve Quality 

• Improve Safety 

The three 

Purposes 

34 
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ROOT-CAUSE 
1 2 

3 4 
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Lean Business Practice 

• Problem Solving is the Lean Business 

Practice! 

Lean 
Business 
Principles 

Values 

LBP Actions 
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8 Steps 

39 

P 

P 

P 

P 

P 

D 

C 

A 
Step 3. 

Target Setting 

Step 5. 

Develop 

Countermeasures 

 

Step 6. 

Implement  

Countermeasures 

 

Step 8. 

Standardize 

Step 2. 

Break Down 

Step 1 

Clarify  

Step 4. 

Root Cause  

Analysis 

 

Step 7. 

Check Results  

And Process 

P 

P 

P 

P 

P 
D 

C 

A 

Plan 

Do Check 

Act 
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“Leadership 

must influence 

others” 
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Lean Culture 

Culture  
A uniform way of thinking 

Chaos Culture 
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“Leadership 

must take 

charge” 
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“Leadership 

must develop 

their people” 
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“Leadership 

must know 

priorities” 
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“Leadership 

must be 

committed” 




