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I. General Information: 

Lead agency name: Puget Sound Partnership  
Partner agencies: Office of Financial Management 
 
Improvement project title: Puget Sound related budget ranking process 

 
Date improvement project was initiated: July, 2014 
 
Project type: New Project 

Project is directly connected to:  

  ☐  Results Washington performance 
measure 

If applicable, specify the alignment: 
N/A 

  ☒  Agency Strategic Plan Mobilize funding 

  ☐  Other N/A 

 

Report reviewed and approved by:  Sheida Sahandy, Executive Director  
 

II. Project Summary: 
The Partnership improved the Puget Sound recovery budget request ranking process, resulting in the 
timely delivery of more meaningful information to the Office of Financial Management (OFM). 

 

III. Project Details: 
 

Identify the 
problem: 
 

Each year the Partnership ranks state agencies’ Puget Sound recovery budget 
requests based upon how closely they relate to the Puget Sound Action Agenda. The 
time-frame for ranking those requests for OFM is tight. The Partnership’s 2013 
ranking process consisted of 7 steps and required Partnership staff to individually 
review and extract cost/benefit information from more than 100 requests. The 
budget requests did not always provide sufficient information on Puget Sound 
recovery costs, or link their proposed recovery actions to the Action Agenda sub-
strategies or Near-Term Actions. A shorter more efficient process was needed that 
provided detailed and accurate cost/benefit information linked to the Action Agenda 
by the required deadline. 
 

Problem 
statement: 
 

Improve the process for collecting the data needed to rank Puget Sound recovery 
budget requests, so that OFM receives the required information on time. 

Improvement 
description: 
 

Agencies were asked to complete a simple online Smartsheet form containing all 
information needed for ranking. They filled out the Smartsheet at the same time 
period they were working on budget decision packages. This improved efficiency 
because it allowed the proposing agencies to define how their proposals support 
Action Agenda implementation at the same time they prepare their budget 
packages. The Partnership no longer had to manually extract information from each 
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budget request thus eliminating a process step that could lead to possible error or 
misinterpretation. One additional benefit, OFM is able to view the data entered by 
agencies as soon as it is saved in Smartsheet – as a result, OFM can track the budget 
requests coming in and identify errors or omissions. This redesigned process 
resulted in a net time saving 

Customer 
involvement: 
 

The Partnership made the changes in the ranking process in collaboration with OFM, 
to ensure the new process met their needs. The Partnership also actively reached 
out to key partners to test the new input system as it was being developed and 
elicited feedback on how it could be improved.  

   
 

IV. Project Details: 

Improved 
process as 

measured by: 
(Click those that 

apply) 

Specific results achieved: 
(Complete the narrative boxes below) 

Total 
Impact: 
(Actuals; 
Current 

Reporting 
Period) 

 

Results 
status: 

☐ Safety    

☒ Cost Decreased staff effort related to the budget ranking 
process by approximately 108 staff hours in a biennia, 
for a total estimated cost savings of $6,220 

Savings 
related to 
staff time 
efficiencies is 
$6,220 per 
biennia 

Final 

☒  Quality Improved level of detail and greater accuracy of data 
needed to rank budget requests, due to the removal 
of an additional layer of interpretation. 

Increased 
detail and 
accuracy 

Final 

☒  Time It is estimated that the last two budget ranking 
exercises (biennial and supplemental) have saved 108 
hours of PSP staff time. 

108 hours 
saved 

Final 

☒  Customer 
Satisfaction 

The primary customer for the budget ranking is OFM. 
As a result of the project, the Partnership is able to 
deliver more accurate and detailed information to 
OFM. The Partnership received direct feedback from 
OFM that they were satisfied with the accuracy and 
timely submission of the report. 

☒N/A Final 

☒  Employee 
Engagement 

A small team at the Partnership was engaged in 
developing the new Smartsheet tool and managing the 
data. 

☒N/A Final 

 
V. Contact information: 

Name: Alex Mitchell, Performance Analyst e-mail: alex.mitchell@psp.wa.gov  
  Phone number: 360.464.1220 
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VI. Optional Visuals 
 
1. An example of a spreadsheet containing a ranked list of Puget Sound budget requests, along 

with financial information for those requests. 
 

 
 
2. A summary spreadsheet containing rolled-up financial information related to Puget Sound 

budget requests by fund source. Prior to the improvement project, the Partnership was not able 
to produce this report for OFM in a timely manner.  

 

 


