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FBOD Lean Journey



Process Walks at FBOD

https://www.youtube.com/watch?v=6mFvH08vnzA

https://www.youtube.com/watch?v=6mFvH08vnzA


What Is a Process Walk?

ÅProcess Walk: Physically going to where work happens 
(Gemba) and interviewing the process participants

ÅConducted by process participants

ÅBuilds profound knowledge of the process



Some Processes Are Invisible

Do you see a Process?



Process Design Becomesé



Processes Are Like Junk Drawers



Every Process Has Four Versions



Structure vs. Process

People are managed vertically and processes run horizontally ï

Process Walks view the whole process

Avoid silos and manage by process!

Walk and Manage the Process Horizontally


