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Why is Lean important?
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Growth and renewal in the
United States: Retooling
America’s economic engine
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“...we see seven major imperatives that the United
States needs to meet if it is to achieve the

productivity growth that is required to sustain its
historic pace of GDP growth...

1. Drive productivity gains in the public and
regulated sectors”
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Employees: gives us all tools/skills to help maintain
mission delivery given reduced resources

Customers: improves service from government

Taxpayers: reduces cost for a given unit of service
delivered

Bottom line: it’s something very valuable on many
fronts that we can control and doesn’t cost a lot to do!
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Lean in Commerce
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e Excellent Cultures

“If someone gave me
eight hours to chop a
pile of wood, I'd
spend six hours
sharpening my ax.”
~Abraham Lincoln




Performance at Commerce

Operational Vision Statement: Working together, Commerce delivers results for
communities and businesses.

peop|e e Success Factors refinement
(Investing where the law allows) * 360 Reviews
* PMIP continuation
e Culture work
* Training/IDPs

Less Stress
Better Service
Lower Costs
More Trust

Technology Process
(Better tools for doing our work) (Lean approach to continuous improvement)
e CMS rollout e Training as requested/available
e Sharepoint deployment e Site visits (Children’s, etc)
e Desktop upgrades e Daily management meetings
e Wifi enablement e Bottom up: Process workshops

e Top down: Enterprise mapping
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Enterprise Mapping: Approaching Lean from

the top down

Process

Question 2

Staff
Stress

Customer
Survey

External Survey (works okay FTE Total
Deadlines / (medium  Customer or needs (Sum of
1 2 4 5 5 5 2 3 4 5 6 7| Pressures orhigh) Involvement attention) Sheets
Application 5 3 B 3 g &) SI 3 3 5 5 Yes 54% Yes 41% 6.72
Application Review 5 5 5 g g 3 5 5 5 5 5 5 Yes 2% Yes 37% 8.22
Project Approval (Staff, Met, Leg) 3 5 5 3 3 3 3 5 5 5 5 5 5 Yes 60% MNo N/& 6.07
5 5 5 3 3 3 5 5 35535 58 no 79% Yes 51% 18,62
Compliance {Short Term Monitoring) 3 3 3 5 5 3 3 5 3 5 5 5 3 55 5 5 5 5 Yes B0% Yes 40% 17.86
Reimbursement 3 3 5 3 5 55 5 3 5 5 5 3 535 3 3 5 3 Yes 38% Yes 26% 911
Report to Funder 5 5 5 5 5 555 53 5 & 5555 3 5 5 Yes B6% Ne N/& 5.82
Project Completion 5 3 3 5 5 3 3IgS 3 5 3 & 55 55 3 3- Yes 67% Yes 38% 3.53
Loan Repayment 3 3 5 5 5 5 3 5 3 5 3 5 5 5 5 3 5 5 3 Mo 50% Yes 31% 1.25
Compliance Monitoring 5 5 5- 5 55 3 5 5 5 5 55 5 5 3 3 Yes T0% Yes 209 13.72
5- g 8 g 5 5 3 & 3 3 33 3 3 3 Yes 67% Yes 14,12
Contract Completion 5 5 5- 5 & 5 3 5555 5 3 Yes 63% Yes 40% 3.99
Funder Review/Audit (added to Pgm xls) Yes 63% Yes 56% 2.18
Support Processes
Hiring Mo 53% N/A N8 1.28
Payroll Yes 26% N/A N& 132
Employee Training 3 3 3 3 3 3 Yes 543 N/A N/& 2.36
Employee Mgt. 5 3 3 5 3 Yes B4% N/A NfA 319
Program Advocacy 3 5 . 5 & No B61% N/A NSA 3.44
Communications 3 55 3 3 3 No 43% NSA NfA 251
Budget 5 5 3 5555 Yes 61% N/A N/& 3.16
Accounting 5 5 3 5 3 3 5 Yes T0% N/A N/& 4.62
Purchasing (and Receiving) 5 5 3 5. 3 3 Mo 29% N/A N/& 1.23
Auditing 3 5 55 5 3 5 Yes 59% N/A N& 112
(Records Mgt &) Public Disclosure 5 5 5 5 5 5 3 3 Yes 62% N/A N/& 1.82
Office Services 3 3 5555 3 E No 17% N/A NfA 1.03
IT Operations H 3 55 35 3 E No 40% N/A NfA 2.63
IT Application Development 5 3 3 5 5 5 3 3 Mo 52% NSA NfA 2.19
NfAses
IT Program Specific [combined with App App. Devel,
Devon Program worksheets) 5 3 No N/A N/A NfA above
172.10
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