
Creating a Workplace of Choice: 
One lean journey 

Jim Pendowski 
Program Manager, Toxics Cleanup Program 

 



What the Toxics Cleanup   
Program Does 

Inspect 
underground 
storage tanks 

Clean up 
contaminated 

sites 

Support local 
governments 

through grants 

Involve 
communities 
and restore 

habitat 



The Start of Our Lean Journey: 
Speeding up the cleanup process 

1,900 
awaiting 
cleanup 

6,400  
cleanup 

done 

3,900  
in process 

Cleanup 
Sites in WA 

11+ years, on average! 

450 complex cleanups 
awaiting or in process 



Grant Spending is Limited by 
Cleanup Time 

Years 1-2 Years 3-4 

Budget 
appropriation Re-appropriation 

Collect data  More data    Look at options Write    a plan   

Grant to develop a 
cleanup plan  



Lean Project 
Communication 

Timelines 

Tools 

Collaboration 



Tools to Speed Up Cleanup 

45 day 
timelines for 

reviewing 
documents 

Toolkit on how 
to clean up 

contaminated 
sites 

Checklists to 
standardize 

work 



However, something was 
still missing… 



Our workforce! 



The People Story 

Staff 
turnover in 
five years 

50% Up and down 
employee 

engagement 
marks 

Program survey 
concerns: 

Communication, 
workload, and 

training 



Developing a Roadmap to a 
Workplace of Choice 



Workplace of Choice Projects 



Ongoing Commitment 
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