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/ The Critical First
60 Minutes of a

Kaizen (RPI) Event



The Problem

According to many sources
40-80+% of change Initiatives
do not produce the

desired results.

pointh.



The Root Cause

According to Gallup, the
majority of employees are
not emotionally engaged

IN thelr work.
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The Solution

Get the employees
engaged In their work.
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The Process

The actual beginning of a kaizen
event IS when someone decides

a problem should be addressed.
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The Critical Mistake

Selling the need of a kaizen
event, or ANY solution before
people have understood and
accepted that there Is an
Important problem.
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The Preferred Approach

Present the problem

not the solution
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The Critical Idea

People First

Process Next
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The Kaizen (RPI) Event

Reception process at an
outpatient medical clinic with
family practice, internal
medicine and a walk-In
service.
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The Sponsor




The ldea

The Value of Story
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The Workshop Leader




Data_(in seconds)

Cyll 241 226 26.7 259 224 310 242 239 237
Cyl2 559 541 591 596 549 566 499 616 555
Cyl3 115 99 102 108 114 12.0 10.8 108 12.8
Cyl4 19.0 198 199 18.7 189 190 193 191 18.7
Cyl5 6.5 7.7 6.9 8.0 7.3 7.1 6.9 7.2 7.5

Cyl6 333 389 299 403 366 372 321 389 37.7
Cyl7 516 519 504 499 515 50.2 513 520 521
Cyl8 5.1 5.9 4.9 4.7 5.0 5.0 4.6 4.9 5.2

Cyl9 290 331 317 348 289 282 319 33.0 299

Cyl 456 429 449 459 421 429 46.6 48.0 422
10

Cyl 159 200 121 159 186 144 18.0 141 15.0
11

p O I n t b ® © 2011. Point B Inc — All rights reserved 13




Data_(in seconds)

Cyll 159 200 121 159 186 144 18.0 141 15.0
Cyl2 241 226 26.7 259 224 310 242 239 237
Cyl3 559 541 591 596 549 566 499 616 555
Cyl4 115 99 102 108 114 12.0 10.8 10.8 12.8
Cyl5 190 198 199 18.7 189 190 193 191 18.7
Cyl6 6.5 7.7 6.9 8.0 7.3 7.1 6.9 7.2 7.5

Cyl7 333 389 299 403 366 372 321 389 37.7
Cyl8 516 519 504 499 515 50.2 513 520 521
Cyl9 5.1 5.9 4.9 4.7 5.0 5.0 4.6 4.9 5.2

Cyl 29.0 331 31.7 348 289 282 319 330 299
10

Cyl 456 429 449 459 421 429 46.6 48.0 422
11
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Data_(in seconds)

Cyll 456 429 449 459 421 429 46.6 48.0 422
Cyl2 159 200 121 159 186 144 180 141 15.0
Cyl3 241 226 26.7 259 224 310 242 239 237
Cyl4 559 541 591 596 549 566 499 616 555
Cyl5 115 99 102 108 114 120 10.8 108 12.8
Cyl6 19.0 198 199 187 189 190 193 191 18.7
Cyl7 6.5 7.7 6.9 8.0 7.3 7.1 6.9 7.2 7.5

Cyl8 333 389 299 403 366 372 321 389 37.7
Cyl9 516 519 504 499 515 50.2 513 520 521

Cyl 5.1 5.9 4.9 4.7 5.0 5.0 4.6 4.9 5.2
10

Cyl 29.0 331 317 348 289 282 319 330 299
11
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20 Minutes Later...

pointh.



Data_(in seconds)

Cyll 456 429 449 459 421 429 46.6 48.0 422
Cyl2 159 200 121 159 186 144 180 141 15.0
Cyl3 241 226 26.7 259 224 310 242 239 237
Cyl4 559 541 591 596 549 566 499 616 555
Cyl5 115 99 102 108 114 120 10.8 108 12.8
Cyl6 19.0 198 199 187 189 190 193 191 18.7
Cyl7 6.5 7.7 6.9 8.0 7.3 7.1 6.9 7.2 7.5

Cyl8 333 389 299 403 366 372 321 389 37.7
Cyl9 516 519 504 499 515 50.2 513 520 521

Cyl 5.1 5.9 4.9 4.7 5.0 5.0 4.6 4.9 5.2
10

Cyl 29.0 331 317 348 289 282 319 330 299
11
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The ldea

pointh.

Data

Information

Inspiration
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The Workshop Leader




4-Part Teaming Model

Compelling Sense of
Task Membership
Personal Influence
Reward on Team
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The First 60 Minutes

Three Objectives:

Inspire Sponsor story

Inform First quadrant of 4-part
teaming model

Team The 4-part teaming model

L
p O I I ' t b ® © 2011. Point B Inc — All rights reserved

21



Thank You

Questions?

Ccomments?

pointh.
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