
The Lean Culture Transformation 
at Enterprise Services 

Our Journey So Far 



Seattle 

Lean Postcards 



What is Enterprise Services? 
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Our People 



Fellow Travelers 



Preparing for the Journey 



Leadership 

Doing Being 



Central Lean Office: 
1 Manager 
4 Consultants 
1 Data Analyst 
.25 Administrative Support 
 
+ 7 part-time Practitioners (2.0 FTE) embedded in 
divisions to support Lean culture.  
 
Total Lean FTE = 8.25 FTE (apx .0825% FTE) 
Target = no more than 1% of FTE. 

Building Internal Lean Capacity 



 
A Clear Destination 





Lean Projects 



 



Enterprise Planning:  
Program Strategy Maps 



Mission, vision and values 



Program Purpose: 

Program Hypothesis 

If we do these 
processes 
well…  
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As measured 
by… (with 
targets of…) 
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Then our 
outcomes will 
be… 
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by… (with 
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Enterprise Planning:  
Program Strategy Map Template 



62 Program Strategy Maps 





Enterprise Planning:  
Agency Strategy Map 



Program Strategy Maps

Agency Strategy Map



Agency Strategy Mapping in Progress 





Program Strategy Maps

Agency Strategy Map



 

Agency Strategy Map 



Results Washington, Office of the Governor 24 

Performance Management 



Daily Huddles 



Daily Huddles 
Finance Statewide Payee Unit 



Statewide  
Payee Unit 
improves 

productivity and 
customer service. 



Contracts and Legal Services Team 1 



Visitor Services 



Contracts and Legal Admin Staff 



Enterprise Technology Readiness Team 



Office of Risk Management 



 



Employee Kaizens 



Employee Kaizen 

Surplus 



Challenges 



Confusion 

Communication 

Choices 

Supporting managers 



Employee Engagement 



 Next in 2014? 



 
 

Lean thinking and practice  
by everyone everyday. 
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www.des.wa.gov  

chris.liu@des.wa.gov  
renee.smithnyberg@des.wa.gov 

Enterprise Services 
360-407-9452 

 

To contact us… 

http://www.des.wa.gov/
mailto:Chris.liu@des.wa.gov
mailto:renee.smithnyberg@des.wa.gov
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