
Visual Workflows 



Inventing the wheel 
A brief history 



A long, long time ago… 
Specification Production Inspection 



The Shewhart Cycle 
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The PDCA Cycle 

JUSE, 1951 



“If standards and 
regulations are not revised 

in six months, it is proof that 
no one is seriously using 

them” 

Kaoru Ishikawa 



Edward Deming, 1986 
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The PDSA Cycle 



“…be sure to call it PDSA, 
not the corruption PDCA.” 

Edward Deming 



The use of dead trees 
A brief history 



Paper 



What’s wrong with paper? 



Discourages consumption 
Process descriptions are 

abstract or in legalese 
 



Distribution is a hassle 
So paper often lags reality 

 



Kaizen is hard 
Getting feedback is hard 
Making revisions is hard 

 





Paper on Walls 



It’s like you said... 



Visual Workflows 
Reusable Kanban Boards 
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Questions? 



Arun@Kerika.co
m 
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