Official Response to the Performance Audit of [Name]

From [Name of Agency] and Office of Financial Management
[Date submitted to Auditor’s Office]


Agency staff of the [name of program, agency] and the Office of Financial Management (OFM) have provided a coordinated response for each finding/issue (choose word based on wording in audit report).  OFM jointly responds to performance audits to provide perspective on potential statewide issues, including policy, strategic planning, performance management, budget, accounting, purchasing, human resources, information technology, labor relations and risk management.  We prepared this document in response to the final audit report delivered on [date].  
Finding/Issue 1: Restate finding here.
AGENCY RESPONSE:  (Keep the response relatively short – 2-3 paragraphs maximum.  Keep it constructive.)
Action Steps and Timeframe:  (Start with a verb, keep it short, make it doable, include an end date or mark as completed.  Place any “ongoing” activities like training or monitoring in the response.  Avoid using ongoing activities as an action step because they don’t have an end date.)

· Example:  Consolidate the Information Technology (IT) and Budget Offices for enhanced coordination and communication of similar activities.  Completed.

· Example:  Develop and implement agency risk management plan.  By April 2009.

OFM RESPONSE:  (OFM responds if it is potentially a statewide issue involving one of the areas listed in the first paragraph.  Action steps are included only if an action by OFM is needed.)
Finding/Issue 2: Restate finding here.

AGENCY RESPONSE:  
Action Steps and Timeframe:  

OFM RESPONSE:

Page 10 of 10

