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strategic plans that align to Results Washington goals from 86% in
2013 to 100% in 2017
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3.3.a: Increase the percentage of agencies with strategic plans that align with Results Washington goals from 86% in 2013 to 100% by 2017
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Current Status: We are near target!

Agency Strategic Plan Alignment
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Problem/Opportunity: Agencies not reporting

10 addeddedd®

Strategies: Agencies not reporting

+ Continue outreach with agencies.
» Considertiming of request.
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Update: Inter-Agency Strategic Planning Conversations

Background

- The idea of connecting agencies interested in sharing information about

their strategic planning efforts surfaced during a goal council meeting
several months ago.

- Results Washington follow-up interviews and recent survey confirmed
specific interest.
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Strategic Plan Managers
Plan

- Convene gathering of interested agencies
- Leverage emerging Results Washington Learning Communities design

Timeline:
- Meeting scheduled for March 20



Update: Strategic Plans and Agency Contacts Dataset

« All agencies can now access each other’'s
strategic plans and contact information in one
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Action Plan:

Lead Partners Expected Outcome Due Status
Date

Convene interested strategic Results Interested Shared learning and March  Underway
planning managers in WA agencies collaboration 2017

Learning Community

Contactagencies who did Results - A more complete dataset; June Start after
not respond WA understanding of barrier 2017 session
Assess maturityofcurrent  Results AllAgencies Recommendation for future August Not
measure WA measure 2017 started



'z RESULTS ./

WASHINGTON

AGENCY PARTNER: STRATEGIC PLANNING

Department of Enterprise

Services
7 4 Washington S‘L?te Depanmem.of
Renee Smith Nyberg -/ Enterprise Services
Director of Lean Transformation
Services

March 6, 2017

DES was founded on Lean Strategy.
Purpose I\ Capability

We seek to We build team

understand the capability to do
value we Mindset and improve
deliver to We cultivate shared he work.
customers. organizational values

) and beliefs.
We improve We create

the way we g@ and use
deliver value MEREEE

through our waerk L7 systems to
processes. N i o sustain this.

Process Management System

*Adapted from the Lean Enterprise Institute’s Lean Transformation Model 9




Strategy, principles and values drive
the choice of methods to solve a business problem.

Start with choosing
Lean as strategy \
Develop shared ..O
principles & values
Problem to 0 i

e 500000
the method or tool O OOO0.0
90000000

Adapted from “This is Lean: Resolving the Efficiency Paradox” by Niklas Modig & Par Ahlstrom
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In 2013, what problem(s)
were we trying to solve?

Do agency planning with an approach that...

* Connected employees to agency
outcomes.

* Focused on our fundamental work.

* Built team capability to use data to make
decisions.
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The Countermeasure: Strategy Mapping
Agency Strategy Map

= e—

Program, Product or
Service Strategy Map
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If wedo

these core Cors : Cora
processes —_—

well Process Process Process Process Process
Process Process Process Process Process

as measured measure and measure and measure and measure and measure and

by target target target target target

then we will
achieve
these
outcomes

Outcome Outcome Outcome

G CEHICL M outcome measure Outcome measure Outcome measure
by and target and target and target

so that ( we achieve our ultimate purpose. )




Strategy Mapping:
What'’s your hypothesis?

If we do these core processes well,

Then we will achieve these outcomes.
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Seven Measures

A®OO

Safety Cost Time Quality

@ ® ®

Customer EE;'lggm%f:‘ ; Financial
Satisfaction Health
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Lean Management System: Alignment & continuous improvement.

Clarity: Policy deployment & daily management Competence: Culture of learning and development

Division
Maps

Lean is about:

* Employes engogement
* Remoying woste

* (onfinuoss improvement

Continuous improvement is about:

* Oiring the gap betweea Actual (A) & Torget (T)

* Finding the toot of th problem

* Trying experiments (counser measures) fo dlose the gap
* Verifying outcomes

* Systaining te results

Srspiic designt WA ESD | Design conceat: Ariana Wood, Senior Laan Comsuiiand, Lean Transiomnation Seneces, WA DES

[ 2 0

/\ Washington State Department of
Lean@des.wa.gov (360) 407-7925

/ Enterprise Servicesiiiisasiiia

1500 Jefferson Street SE, Olympia, WA 88501




Lessons Learned

1. Start with a model area.
2. Map for a primary service rather than a functional line of business.

3. The DES agency map and Quarterly Target Reviews were useful for a
important initial learning.

* We learned to talk openly about our measures.

* We learned about the other lines of business.

* We learned to make it safe to make mistakes and to share openly
when things weren’t going well.

* We learned to ask questions of each other in support of improving.

3. We are refocusing to pursue customer satisfaction, team satisfaction
and financial health by service line (value stream).

4. New efforts, maps, quarterly meetings, and problem solving will
focus on a service line (value stream).
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AGENCY PARTNER: STRATEGIC PLANNING

Employment Security
Department
Cynthia Forland

Karl Kraber
March 6, 2017

—== Employment Security Department

WASHINGTON STATE 19



ESD’s Goals Support the Governor’s
Goals

- Governor's Goal 2: Prosperous Economy

- Thriving Washingtonians: Increasing the number of jobs
in the state and average earnings of Washington workers

« Governor's Goal 5: Efficient, Effective and Accountable

Government
- Customer Satisfaction and Employee Engagement
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ESD Strategy Map

Progress toword economic
prosparity for business
and workers
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Economically viable
to meet stakeholder
objectives /expoctations
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ESD Strategy Board
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WASHINGTON STATE

Key: ASSETS | PR

Employment Security Department

STRATEGIC PLAN

OBIECTIVES ESD SUCCESS MEASURES TREND CHART IMPROVEMENT ACTIVITIES GAP COUNTER OWNER
(Agency Level) (Show target, actual ANALYSIS MEASURES
and forecast)
What we wont How willf we know Quontify How are we going to ochieve torgets/dose gaps Whyis Do we need to Point
to achieve Define the measures target/performance improvement | better execute or | person
activity not adjust
closing gop improvement
e

ASSETS: Culture, engage ment, learning, and growth [EE- Em ployee Engagement)

EE1. Grow Lean
culture as the
way we do
things here

EEL.1 increase percentage of
employeeswho report “We
make improvements to make
things better for our
customers’ from 71% in Now
2015 to 95% by July 2019.*

EE1 2 Increase the spirit of
cooperation and teamwork
ESD workgroups from 73% in
Nowv 2015 to 95% by July
2019.*

EEL.3 Increase encouragement
to “comeup with better ways
of doing things" from 65% in
Mov 2015 to 95% by July
2019.*

EEL4 Increase percentage of
ESD employees who say “we
usecustomer feadback to
improve our work processes”
from 48 % in Nov 2015 to 95%
by July 2019.*

Focus improvement activities and service
defivery on internal and external
customers.

Build common language and standard
practice for Lean thinking and problem
solving and deploy across the agency
through training, mentorship, and practice
(e.g., standard work, classes, SharePoint,
atc.).

Develop and implement teeam-based
activities to improve collaboration in
achieving continuous mprovement
outcomes (e.g, through structured
huddles using daily management boards,
work group problem solving, chartered
teams, workshops divsional planning,
etc).

Communicate success and kessons kearned
atross the agency to accelerae
improvement (e.g., Lean Community of
Practice, Lean Improvement Inventory,
Lean Event Report Outs, etc ).

Karl
Kraber
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Example Measure
Expanded use of WorkSource: Jobseekers

Increase WorkSource customers

Number of job seckers served by WorkSource
=
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Communications Office Board

STRATEGIC MEASURES
PLAN s

EE3. Keop employees informed

o
—

15 2.3, Fullly implement
WorkSourceW A com job match
and case management
functionality in 2016...

« I5.2.8. Implement UTAS, o
including interfaces to Calll
e




Communications Office Visual Control Board

e measuring? How are we doing? -

f»%o|




Accounts Management Center
Daily Management Board

What ean we do to reduce What is the
‘the gap? *  Implementation Plan?
(Wha, What, When]

How Are We Performing? What is Causing the Gap?
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Finance and Administrative Services Division Daily
ManagementBoard

29



Financial Services Daily Management Board

CURRENT ACTIVITIES

FINANCIAL SERVICES DAILY MANAGEMENT BOARD

P ANALYSIS

A |
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Contracts Office Daily Management

Board

@ contracts and Procurement - Strategy Map
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Contracts Office Idea Board

'3

-
Contracts & Procurement

c®% 7
Qg 9?% v

L
Process Improvement

32

https://data.results.wa.gov/reports/strategic-plans 17117



