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	June 18, 2024
10:30 am – 12:00 pm
Zoom Meeting
Meeting ID: 814 8563 8623



	Meeting Purpose
	· Recognize ways that the Behavioral Cycle of Results is functioning in your area
· Distinguish improvements that could be made by improving this cycle
· Start to apply this thinking to your workplace
· Share current projects and process improvements 


	Community Expectations
	
· Treat others with respect and patience
· Practice the golden rule (treat others how you want to be treated)
· Be present
· Show up on time (as schedules allow)
· Assume good intentions
· Provide grace as we form a community
· If possible, turn cameras on when speaking
· Mute your mic unless speaking



	#
	Agenda Item
	Time
	Lead

	1
	Welcome & Announcements
	10:30 – 10:45
	Theresa Dew and Talia Mazzara, Senior Performance Advisors
Results Washington

	2
	Topic Teaching and Activity
Achieving Desired Outcomes with the Behavioral Cycle of Results

	10:45 – 11:35
	Jim Barker
Birch Consulting LLC

	5
	Q&A
	11:35 – 11:45
	All

	6
	Round Robin Activity
· Project shares
· Barriers/assistance
	11:45 – 11:55
	Talia Mazzara, Senior Performance Advisor
Results Washington

	7
	Wrap Up
· Attendee survey
	11:55 – 12:00
	Talia Mazzara, Senior Performance Advisor
Results Washington

	8
	Adjourn
	12:00
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