
 
 
 
 
 

 
 

Enterprise-wide Lean and Continuous 
Improvement Community of Practice  
Zoom Meeting  
Meeting ID: 864 1246 1726 

June 20, 2023  
10:30 am – 12:00 pm  

Helen Sommers Building 
106 11th Avenue SW 

Olympia, WA  98504  
  

Meeting Purpose  

 
• Discover ways to leverage multiple organizational development disciplines to support 

continuous improvement 
• Learn about a recent OMWBE project that worked towards achieving equity in public 

spending by state agencies 
• Share statuses or barriers on current projects and process improvements   

  

Community Expectations  

  
• Treat others with respect and patience  
• Practice the golden rule (treat others how you want to be treated)  
• Be present  
• Show up on time (as schedules allow)  
• Assume good intentions  
• Provide grace as we form a community  
• If possible, turn cameras on when speaking  
• Mute your mic unless speaking  

  
  

#  Agenda Item  Time  Lead  

1  
Welcome, Introductions, and Icebreaker 
Menti: Who was the last person you saw in 
concert? 

10:30 – 10:40  Talia Mazzara  
Results Washington  

2  
Topic Teaching 
Continuous Improvement of Programs using 
DMAIC 

10:40 – 11:05  
Cyndee Baugh, Jerimiah Wedding, & Jennifer Panco 

Department of Revenue  

3  Q&A  11:05 – 11:15  All  

4  
Project Share 
Access Equity: Your Business Diversity 
Management System 

11:15 – 11:40  
Sarah Erdmann, Douglas Mora, Nikoel Stevens, & 

Ethan Swenson 
Office of Minority & Women’s Business Enterprises 

5  Q&A  11:40 – 11:50 All 

6  
Round Robin Activity  
• Project shares  
• Barriers/assistance  

11:50 – 11:55  Talia Mazzara 
Results Washington  

7 
Next Steps  
• Attendee survey 
• June Public Performance Review 

11:55 – 12:00  Talia Mazzara   
Results Washington  

8 Adjourn  12:00    

https://us02web.zoom.us/j/86412461726



