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Commerce Strategic Plan

» Help strengthen communities and regional economies through equity & environmental justice
* Reduce homelessness and expand housing inventory
» Create digital equity and connectivity through broadband
« Accelerate clean energy transformation through infrastructure, investments, and policy
» Support entrepreneurship, small businesses and regional economic growth
* Promote development of the innovation economy and globally traded sectors

 Partner with diverse and marginalized communities across the state to identify and more deeply
understand their barriers to accessing resources

» Develop Commerce’'s workforce to be culturally responsive in service to our customers and each other

. Untderstﬁmd the needs and challenges affecting their access to resources through deep community engagement &
outreac

» Consult with community partners on our data and data-informed decisions

. ][ﬂcre?ste investment in underserved, historically disadvantaged, and vulnerable communities across
e state.

« Dismantle barriers to access and provide support so that communities across the state are positioned to access
resources, both through competitive processes and alternative mechanisms where appropriate.

 Build systems that enable data-informed decision-making to improve equity
« Establish internal, real-time information sharing that enables collaboration across the agency
* Provide proactive technical assistance & help build capacity in organizations with trusted messengers
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