5 Leader Behaviors that

will Grow your Learner
and get Results

Hollie Jensen and Lean Fellows




What is totlay about?

L < Sharing
= Learning

3Creating
®Moving
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Dawn Shuford-Pavlich
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Challenge, with care
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| Kathy Chapman
RESULTS



ID | WBS | % [Dustion [Task Name [ Start \ Finish |Predecessors  |Resource Names | lun 19,16 Sep4,'16 Nov
) | WBS | |Duatinn |'I'ast Name | Start | Finish |F\'Eden§sn's |Raoune Names | liun 19.[ M8 benAT. "8 vad
Comolete W E | s T T
D WBS l ‘Duam iTasl Name Start Finsh iﬁedaoessu’s [Rsouoe Names bun 19,18 Sep 1 18 Nov
Comclete o [ F s T T

1 1 100% 131 days? Conference Planning initiated (NEW TASK CATEGORY Mon 1/4/16 Mon 7/4/16 ' '

D wBS ‘ 'Du’xm Task Name Start Finsh |Predecessors ’Rsouce Names Uun 19 118 Sep T 18 Nov
Comclete [ w [ e | s T T
1 100% 131 days? Conference Planning initiated (NEW TASK CATEGORY Mon 1/4/16 Mon 7/4/16 v '
2 1.1 100% 1 day? Identify conference planning leads (Project Managers) Mon 7/4/1€ Mon 7/4/16 Strategy Team | Strateqy Team
3 12  100%1 day? Get project manager permissions to access RW email box Mon 7/4/16 Mon 7/4/16 Tami o | Tami
4 13 100%4 hrs Take contract 101 and procurement ethics training (LMS) Mon 7/4/16 Mon 7/4/16 John C Kathy C | JohnC Kathy C
5 14  100%5 days Decide Conference Dates Mon 1/4/16 Fri1/8/116 ]
6 15 100% 1 day? Schedule/announce "Save the Date” calendar invite-GC Mon 1/11/16 Mon 1/11/16 5
7 16  100%1 day? Attend Deputy Director meeting and give update Tue 311116 Tue 3/1/16 6 ]
8 2 0% 86 days? Ongoing communication planned (NEW TASK CATEGORY Mon 7/4/16  Mon 10/31/16 Kathy C . > ’
9 21 0% 86 days? Write and provide conference taking points to Pam for Goal Mon 7/4/11€,  Mon 10/31/16 John C,Kathy C John C K
10 22 0% 86 days? Prepare and provide conference updates at weekly RW Mon 7/4/16€  Mon 10/31/16 John C Kathy C ! John C,K{
1" 23 0% 86 days? Write artide for Weekly Update Mon 7/4/1€  Mon 10/31/16 John C Kathy C ' John, C K{
12 3 33%97 days? Logistics details identified and secured Wed 6/15/16 Thu 10/27/16 ' v i
13 341 60% 85.5 days Rental agreement completed Thu6/30/116  Thu 10/27/16 Kathy C . v
14 31.1  100%0.5 days Contact GTCTC for rental arrangements Thu 6/30/16 Thu 6/30/16 Heidi L : eidi L
15 31.2 100%S days Send GTCTC rental agreement to RW Thu 6/30/1€ Wed 7/6/16 14 GTCTC GTCTC
1€ 3.1.3  100%0.2S days Reviewrental agreement Thu 6/30/16 Thu 6/30/16 15 Heidi L eidi L
17 31.4 100%0.5 days Send rental agreement to contracts Thu 6/30/16 Thu 6/30/16 16 Heidi L weidl-
18 31.5 100%2 days Sign rental agreement and send to GTCTC Thu 6/30/1€ Friznne17 Bonnie L - Bonmed, '
19 3.1.6  100% 0.42 days Check with Fiscal (MathewHarns orGTCTC) to see what Mon 7/18/16 Mon 7/18/16 Kathy C,Tami John C 4~Kathy C.Tami.John C
20 317 20% 0.5 days Submit GTCTC agreement for deposit payment (if Mon 7/18/16 Mon 7/18/16 19 Fiscal Unit I{Fis;d Unit
21 31.8 0% S days Send final invoice to RW Thu 10/20/1€  Wed 10/26/16 321 GTCTC ,;GTCTC
2 31.8 0% 0.5 days Submit final GTCTC invoice for payment Thu10/27/16  Thu 1027116 21 Kathy C John C Ka!hv C Jol
<] 3.2 0% 8.83 days? Venue layout identified Mon 8/8/16 Thu 8/18/16 Kathy C L o '
24 323 0% 0.5 days Contact GTCTC for set up floorplans*SEE NOTE S* Mon 8/8/1€ Mon 8/8/16 Kathy C John C Kathy C.John C !
25 322 0%2 days Identify changes to layout Thu 8/11/1€ Mon 8/15/16 164 Kathy C John C Kaﬂw CJohnC,
-] 32.3 0% 1 day Request any necessary changesto floor plans Mon 8/15/16 Tue 8/16/16 25 Kathy C,John C v C.John c
i 3.2.4 0% 1.5 days Send final floor plansto RW *SEE NOTE* Tue 8/16/16 Wed 8/17/16 26 GTCTC,Greg I;Gl'crc .Greq |
2 325 0% 1 day? Confirm # radios Wed 8/17/16 Thu 8/18/16 27
) 3.3 2%83.75days  Parking arranged Mon 7/4/16  Thu 10/27/16 John C v ' \
2 3.3.1 50% 0.25 days Contact GTCTC to get Republic contact info Mon 7/4/16€ Mon 7/18/16 19SS Kathy C,John C W.....| Kathy dJohnC '
3 33.2 0% 0.5 days Send parking validation request to Republic Fri9/30/16 Fri9/30/16 321FS-14 days Kathy C,John C ‘ » :&ahv C.John C
2 3.3.3 0% 0.25 days Send unused tickets back to Republic Parking Thu 10/20/16 Thu 10/20/16 321 Kathy C,John C ' Kathy C.John
= 334 0% S days Send parking invoice to Results WA Thu 10/20/1€  Thu 1027/16 32 Republic Parking : . epublic P
4 335 0% 0.5 days Submit invoice for Republic P arking payment Thu10/27/1€  Thu 10/27/16 33 Kathy C John C |'Kathy C,Jof
] 34 0% 64 days Catering ammanged Mon 8/1/16  Thu 10/27/16 % ’ . v '
s 341 0% 46 days Call Aramark to confirm menu. Mon 8/1/16 Mon 10/3/16 18 : '
337 342 0% S days Send agreement to RW Tue 10/4/1€  Mon 10/10/16 36 Aramark i '*gmmam
28 34.3 0% 1 day Send Aramark agreement to contracts Tue 10/11/16 Tue 10/11/16 37 . .
2 344 0% 3 days Sign and return Aramark agreement Wed 10/12/16 Fri10/14/16 38 Bonnie L nnieL |
« 345 0% 1 day Submit Aramark agreement for deposit payment Mon 10/17/16.  Mon 10/17/16 39 !
il 346 0% 5 days Send final invoice to Heidi Thu 10/20/16  Wed 10/26/16 321 Aramark ramark
42 347 0% 1 day Submit final invoice for Aramark payment Thu 10/27/16  Thu 10/27/1€ 41 Tristan I Tristan
43 3.5 58% 83.5 days? AV services amanged Mon 7/4116  Thu 10/27/16 Kathy C . . ’ v '
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Bwldlng the Conference Agenda
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Jade Hudek
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Focus on the

The point :D)




Rebecca Orbeck




to trust the
journey even

"I am learning
understand it.
RESULTS

when I do not
-Mila Bron



Generate
Wisdom

l RESULTS



Challenge
Care

FOCUS ON
THE WORK

Generate

Listen )
wisdom
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Let’s

Practice!
Ask yourself-
How do these
leadership
behaviors help
create a safe
environment

to try new
things?

RESULTS

FOCUS ON THE WORK

2.

Review

practice
scenario’s-
identify the
leader
behavior and
note your
thoughts.

Care Listen

3.

Share with
your neighbor-
What leader
behavior did
you identify,
what are your
additional
thoughts




Thoughts ideas,
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The 2016 Lean Fellows

_Jessiea wWard

Dawn Shuford “Paviich
Rebecea Orbeck _jade Hudek

RESULTS / Find out more about these characters at results.wa.gov




