
1:1 Coaching for Continuous  Improvement

It’s Not About 
the Shark!

How Arizona Uses 1:1 
Coaching to Navigate 
Barriers and Safely 

Reach Shore
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What would 

Hitchcock do?
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2 Academy Awards and the largest grossing 

film in history at that time.
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Spielberg is a great 

example of someone who 

asked himself the same 

types of questions a 

good coach would ask, 
then problem solved to 

produce results.

1:1 Coaching for 

Continuous Improvement 

is a methodology that 

builds problem-solving

skills to produce results.



Arizona’s 1:1 Coaching Methodology
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A Great Coach...
● Sets the game plan

● Knows each 

player’s strengths

● Recognizes 

untapped talent

● Builds individual 

and team trust

● Never runs the 

plays

● Observes what the 

athlete cannot see

● Coaches to solve 

problems

● Sets goals 

● Builds trust

● Develops talent

● Coaches to Win!
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Arizona Management System (AMS)
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● Embed coaching as 

leader standard 

work

● Increase alignment 

● Enable quick 

course corrections
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● Develop problem 

solving capability

● Achieve stronger 

results/behaviors

● Build trust

● Document 

Performance
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Purpose – Why Do 1:1 Coaching
● Do the right thing

● Commit to 

excellence

● Care for one 

another
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Coaching Expectations
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● Coach at all levels

● Regular cadence

● Consistent structure 

and duration based 

upon role and need

COACH

Coaching Expectations
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● Prepare agenda

● Actively participate

● Report roadblocks/ 

help needed

● Build problem 

solving skills

EMPLOYEE

Coaching Expectations
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1:1 Coaching Tools
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1:1 Coaching Tools
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1:1 Coaching Standards & Guidelines
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Coaching Through the PDCA Cycle

ACT
Take Action

DO
Measure Results

PLAN
Set Targets

CHECK
Identify Gaps
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1:1 Coaching for Continuous  Improvement

Prepare
1

• Schedule regular 1:1s (not drive bys)

• Observe and reflect on performance 

• Prepare to problem solve, as needed

• Create meeting agenda
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1:1 Coaching for Continuous  Improvement

• Facilitate open, honest dialogue

Facilitate/Participate
2

• Provide feedback, celebrate and 

adjust

• Build problem solving skills (PDCA)

• Document decisions and actions 
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After Actions
3

• Will current performance and behavior 

achieve goals long term?  

• Does employee demonstrate the 

State’s Core Values and Beliefs?

Reflect on performance and consider:
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Coaching Through the PDCA Cycle
Instructor Role Play
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11/7/18Chris Lee

Sample 
1:1 Coaching

Agenda 
and Role Play

Alishia JayX

● Acknowledge good 

project management 

● Online Tracking Project 

-- Huddle Bd shows on 

track vs. Karen’s 

complaint -- PDCA to 

problem solve

● MS Word training by 

11/30
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Manager Reflection

29

After Actions

3
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Employee Reflection
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After Actions

3
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Debrief Role Play
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Manager’s Notes Employee’s Notes
11/7/18

• Acknowledge good 

project mgt thus far

• MS Word training by 

11/30

• Online Tracking --

Huddle Bd shows on 

track vs Karen’s 

complaint     (Use PDCA)

Follow-up with Karen in Cust 

Svc to get input by COB 

Friday

Approved Vacation

March 19-23

CL:  Schedule class by 

11/9 and email 

confirmation to me

Chris Lee Alishia Jay11/7/18

• Online Tracking Project

• Vacation 3/19-23

Schedule MS Word 

class by 11/9 & email 

confirmation to Alishia

Vacation approved 

Alishia Jay
x

Chris Lee
x
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CL: Follow-up with Karen for 

input by COB Friday 11/9
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Key Challenges and Wins
Creating and Deploying 1:1 Coaching 

for Continuous Improvement
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Challenge:  Understand Customer Needs
(Governor’s Transformation Office)

34

Create a 1:1 coaching 

methodology to facilitate and 

support government 

transformation through Arizona’s 

Management System (AMS)
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Challenge
LACK OF ALIGNMENT ALIGNMENT
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Pilot 

1

Pilot 

2

Statewide  

Deployment

Wins:

Partnership
Community of Practice
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1 2

Customer Pull
Alignment
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Notes Sheets

Coaching
Guidelines

Employee 
Web Training

Manager 
Training 

Statewide Deployment Packet 
(Train-the-Trainer)
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Statewide Deployment
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What Value Are We Seeing 
in 1:1 Coaching?
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Survey Says...

Regular 1:1’s helped 

me fairly & objectively 

appraise employee 

performance.

1:1 coaching notes 

helped me prepare 

employee performance 

appraisals.

Managers

96%
Agreed

90%
Agreed
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1:1 Coaching Community of Practice

“Keeps a good 

dialogue between 

supervisors and 

employees.” 

Agree/Disagree:

Coaching enhances 

trusting relationships 

between managers 

and employees.

71% 

Agree

“Supervisors are 

responding to 

performance 

problems 

quicker.”

“Let's employees 

know they are 

important.” 
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“Managers think 

they’re coaching 

when they’re 

actually just telling 

their employees 

what to do.”
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...one conversation at a time!

1:1 Coaching for Continuous Improvement

Develops Trust Builds Problem 

Solving Skills

Produces 

Results 
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Thank You!


