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Five Practices of Exemplary Leadership

• Creating a language for 
leadership

The Leadership Challenge, Jim Kouzes and Barry Posner©



Evans, any ideas for 

an image for this?

Model the Way



What Would Your Employees Say?

• “They practice what they preach.”
• “They walk the talk.”
• “Their actions are consistent with their words.”
• “They put their money where their mouth is.”
• “They follow through on their promises.”
• “They do what they say they will do.”

People first listen to the words, 
then watch the actions



It Starts With Feedback
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Your Consistent Actions Build Trust
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Evans, any ideas for 

an image for this?

Inspire a Shared Vision



Contribution Powers Us
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Evans, any ideas for 

an image for this?

Enable Others to Act



Ownership Creates Pride
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Encourage the Heart
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Challenge the Process



Help People Become Problem Solvers
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