€D INTEGRIS

Everyone Is a Leader

Hannah Aoyagi, Toxics Cleanup Program,
Department of Ecology

Evans Kerrigan, Integris Performance Advisors
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Marine Invertebrates
of the Pacific Northwest
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Summary of MTCA Cleanup Stages

Inifial lrvestigation Results Letier from Site Hazard Assessment Repost
occurs within 30 days Prelimirary Status Letier
nfm:umr@:f Determination of Status Lester or PLP Waiver
discavered ririafan. Imvite NegofiaSions for RIFS through initial DCAP
Ordes, PPAD, or E0 bnwite Negatiafions to Finalize and Implement CAF
Public Particpation Plan [P Pay aftention to SEPA
S R/ FS Woriglan ¥ processes and requirements  compisnce
EN:gT Assessment RI/FS % Comsent Decree, Agreed Order, | Monitoring
e | oimaion Prospective Purchaser CIVAD, | Plan
Letter || ooy e % ar Amended Agreed Order
pdlate Fublic Faricipation Flan
L 2 *
Initial Site Hazard | F“’“_""'E""ﬂ ; Cleanup Action D‘“—'m m‘“‘*"“'“ﬂ"- Profection and
Investigation > Assessment "Fmgm" Plan > Plang and > Performance
- Specifications Monitoring
Interim Actions

Substantive requirements and permits:
- Influence processes and decisions

- Reguire advance planning

- May create unigue project management or design challenges.

Puklic Comment Requirements &pply as Described in WAC 173-340-600

Public Comment Elements

Periodic Review Reguiremenis
as long as mstibuiional controls or financial
aAS5UrAnCEs. are reguired at the site.

There are a few possikilities for resolulion if
periodic review i required:

The Order'Decree may remain in force to
FECTver peRndic Feview costs.

I the cmly remaining requirement is pefodic
iew, fihen the OrderDecree may ke

Confinue periormance moritoring'

Begin long-term comfirmational monioring

(Oreration and Maintenance Plan
The Order'Decree will nat be dismissed if

confirmational monioring is =8l required.
As-Built Report; , Confirmational
» Envionmental u“.“’"“;‘:" » Monitorng and
Maintzna Perindic Reviews
P Remowval from Sati
One possible pomnt
Hazardous of -
for removal from N Ordar |
Hazardous Sites List * Sitee List Decree
* Remains on Cot and Suspacted
Contaminated Sites List [CSCLY \

Primary Information Systems

-Phobo and Image Management System (PIMS)
-Cleanup Level and Risk Caloulaion (CLARC)
-Erwirommental informaiion Management Sysiem (EIM)

Determine applicakle information systems,
and kegin using eady an.

-Mailing List -Printing Allow &t least 6 days to run a 30-day -Ervironmental Report Tracking System (ERTS)
-Fact Sheet -Repositories commend period. -Faility Site ldenfification (F5I0)

-Plain Talk -Vieksite -Cleanup Site ldendification (C510)

-Translation Text “Mai Ok -Integrated Site Information System (15I5)

-Press Release -Pulalic Meeting (get roomi) Sites may kave much more extensive -Docket Management System [DMS)

-Mews Ad -Ecology's Puklic Calendar putlic comment acivities than the -Dlocument Storage and Retrieval System [DSARS)
-Pulslizh in Site Register -Respond to Comments WiFETLIM FEquirements.

Freguently-used MTCA acronyms

AD =Agreed Order, CAP = Cleanup Action Plan, CD = Consent Decree, DCAP = Draft Cleanup Achion Plan, EC= Enforcement Order, MTCA = Mode! Tomcs Control Act,
PLP = Patentially Liskle Person, PPCD = Prospective Purchaser Consent Decree, PPAD = Prospective Purchaser Agreed Ordier, RIVFS = Remedial InvestigationFeasibility Study
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 Creating a language for
leadership

ENCOURAGE
THE HEART | B AN | 4 SHARED VISION

CHALLENGE
ENABLE THE PROCESS

OTHERS TO ACT

The Leadership Challenge, Jim Kouzes and Barry Posner©
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=8 / ! What Would Your Employees Say?

“They practice what they preach.”

“They walk the talk.”

“Their actions are consistent with their words.
“They put their money where their mouth is.”
“They follow through on their promises.”
“They do what they say they will do.”

b

People first listen to the words,
then watch the actions



Leadership Practices
Inventory: LPI

JAMES M. KOUZES & BARRY Z. POSNER

Individual Feedback Report

Prepared for Amanda Lopez | February 22, 2012

MOST FREGUENT

PRACTICE _ SELF AWG+- M+
M. Treats pooplc with dignity and raspact Enable BE 9.0 86
M. Folows through on promises and commitments hky'sha makas Moae| 21 B89 9.6
4. Dowdlops CoOPerative rEaonships among tha paopike ha/sha Works with Enalvle BB B.7 B3
1. Salsa parsonal example of what hafshe expects of others Fode| BT B.E& 86
&. ms:mmmmbmnmmmmmmwm Madel BE BE a8
24. Glvas pecois 3 great ooal of ITFeECHT 3nd ChRcE IN SeCkding Now b0 00 NG wark: Enaivie B7 B3 81
28, Takes nitatva in anticpating and rasponcing 1o changa Challenge B84 83 8.6
13, Actively searchas for nnovalive warys bo Improve what we do Challenge 8.0 83 81
22. Painks tha "big piclure” of what wa aspirs o accomplish Inspire 77 82 76
2. Talks about fubure trands that wil Influanca how cur work gats dana Inspire a1 B a1
1. Bullds consensus around a comiman sat of valuas ko running cur organization Mode 7.4 A1 78
5. Prabes peopk for a job wel done: Encourage 8.0 80 83
9. Activaly Istons fo diversa points of view Enatvle 7B B8O 86
23. idenifics measurable milestones that keap projects moving torward Challenge 7.3 B8O 85
19, Ivoivas paapia In th deckions hat drectly IMpact thalr job parormanca Enabie BO 79 a1
7. Spaaks With QErLinG CoMWCHon aboul th: Righar Mcaning and DURDosa of ouF work Insgire 7.7 719 (4=
6. |5 ckear about Hisher philosophy of leadership Mode| 72 79 82
3 Seeks cut challenging cpportunities that test his/har cwn skils and abikks Challenge 80 7.8 8.0
9. Ersuras that pecpic grow in halr jobs by lkeaming now sidis and doveloping thomschias Enalvle 79 7.8
30. Gots parsorally Invohead In T pacpic and nq accomplshmants Encourage 75 7.7 7a
0. Makes It & point Eo kot peopka know about hishar confidanca in thelr abliias Encourage 7.4 7.7 76
15 mm;ﬁmmmaammmumiummmmmm;u Encourage 73 7.7 7B
20. publicly recogrizes people who exemplly commitment bo shared values Encourage 7.0 7.7 73
B. Challenges peopia b Iy out new and Innovative ways bo oo thalr wark Challenge 79 7.6 71
18 Asks "What can wi loarn?™ whan things dont go as cxpacied Challenge 77 7.5 B1a
7. Describes a compsaling Image of wihat oor futurs could b ke Inspire 73 75 7
12, Appeals bo others io shara draam o ha Tubura Inspire 67 T4 (4]
25, Talls storkes of encouragamant Aot e good work of othars Encourage 68 7.3 76
17. Shows others how their long-tarm inlarests can b realizad by enlisting in a common vision  INspire B3 7. 71
#sks for feadback on how hisfher actions affect offer pecple’s pariormance: Mode] 59 &8 5.4

The Leadership Challenge, Jim Kouzes and Barry Posner© =
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% OF DIRECT REPORTS WHO AGREE
THAT MANAGEMENT IS TRUSTED

Rarely Once in a While Sometimes Usually

AND COMMITMENTS HE / SHE MAKES

74%

Almost Never / Seldom / Occasionally / Fairly Often /  Very Frequently /

Almost Always

LEADER FOLLOWS THROUGH ON PROMISES

® James M. Kouzes & Barry Z. Posner. All Rights reserve d.

The Leadership Challenge, Jim Kouzes and Barry Posner©




Inspire a Shared Vision
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Contribution Powers Us

90%

60%
30% J
14°%

6%

% OF DIRECT REPORTS WHO AGREE
THEY ARE MAKING A DIFFERENCE

Almost Never / Seldom / Occasionally / Fairly Often /  Very Frequently /
Rarely Once in a While Sometimes Usually Almost Always

LEADER SHOWS OTHERS THAT THEIR

LONG-TERM INTERESTS CAN BE REALIZED
BY ENLISTING IN A COMMON VISION

The Leadership Challenge, Jim Kouzes and Barry Posner©



S/ Enable Others to Act o

| start with the premise that the function of leadership
IS 10 ProGUCENTIOIENEAUETS ) pot:more followers.
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78%

16%

<1% 1% _4%
e WY

Almost Never / Seldom / Occasionally /  Fairly Often /  Very Frequently /|
Rarely OnceinaWhile  Sometimes Usually Almost Always

LEADER GIVES PEOPLE A GOOD DEAL OF FREEDOM

FOR THEIR ORGANIZATION

% OF DIRECT REPORTS PROUD
TO TELL OTHERS THEY WORK

AND CHOICE IN DECIDING HOW TO DO THEIR WORK

The Leadership Challenge, Jim Kouzes and Barry Posner©






Figure 12.1 How Appreciation and Support Affects Team
Spirit, Feeling Valued, and Experience of Meaningful Work

100 —

% OF DIRECT REPORTS AGREEING

Almost Never / Seldom / Occasionally / Fairly Often / Very Frequently
Rarely Once in a While Sometimes Usually Almost Always

LEADER GIVES THE MEMBERS OF THE TEAM LOTS OF

APPRECIATION AND SUPPORT FOR THEIR CONTRIBUTIONS

Bl Team Spirit B Feel Valued I Meaningfulness

The Leadership Challenge, Jim Kouzes and Barry Posner©






Help People Become Problem Solvers

% OF DIRECT REPORTS
WILLING TO WORK HARD

Almost Never/ Seldom/
Rarely Once In AWhile

5°/o 12% *

61%

30%

Occasionally/  Fairly Often /
Sometimes Usually

94°%

Very Frequently /
Almost Always

LEADER CHALLENGES PEOPLE TO TRY OUT

NEW AND INNOVATIVE WAYS TO DO THEIR WORK

The Leadership Challenge, Jim Kouzes and Barry Posner©
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n IntegrisPA.com/LinkedIn

u @IntegrisPA
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