
CREATIVE COMMUNICATIONS
Connecting Employees to Their Customers 

Through an Aligned Strategy



Agenda

• Creative Communications (C2) story

• Strategy

• Virtual visit to our Lean board

• Employee Engagement

• Connecting team efforts to customer needs

• We’re really fun



Services provided by C2
In-house, one-stop, comprehensive shared service

for design, copy, print, and delivery



C2 at a glance:
Service, Quality, On-time, Low Cost

 74 employees

 Award winning

 Financially self-sustaining

 Cost effective, modern digital production 

In-Plant, from design to delivery 

 Lean continuous improvement since 2010



Creative Communications Story



C2 Lean: 2010 to present



Strategy



C2 Leaders Strategic Framework



Aligned Strategy



Senior Managers Daily Huddle Board



Metrics



Ideas







Employee Engagement



Everyone Huddles



Recognition at the board



Service Awards



Week in Review



Results and Impact



Tours in C2



Using the voice of the customer 

to create focus

• Point-of-Service Survey

• TAP Survey

– Our copy, print & mail 

Top 10 (of 133 UW teams)

Have reviewed results and comments

and created a plan in response

• Debriefing Issues as the arise



We work too hard to not have fun



Accolades and Awards
4 Distinguished Staff AwardWinners

Including one in 2019

Cover Story in national trade journal
(2012 In-Plant Graphics Magazine) that showcased our Lean Journey and financial turn-around

State and Regional LeanLeaders
More than 120 Lean Tours for UW departments and external guests, including government agencies, private-

sector companies, and other colleges and universities

Two UW Husky Green Awards, 2015 and 2018
New Electric-Assist bike delivery program

2016 Facilities Services Partner of the Year Award

2019 Shingo Research Award featured C2



Take Aways

• Find a lean management system that 

works for your team

• It all starts with strategy

• Engage people to make a difference

• Listen to the customer and adjust

• Have fun!



For more information
Come visit us! Sign up for the free UW Lean Tour- Washington State 
Employees, December 6th from 9:00 a.m. – 10:30 a.m.
-Sign up on the website: finance.uw.edu/lean/tours

UW Lean Case Study
Free download at: https://higher-ed.sisulms.com



Questions?


