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See It!

Denver County Market City and County of Denver

Unemployment Recruitment
= 2010: 9.3% unemployment = 2010: 200 vacancies, 5 Recruiters
= 2019: 2.6% unemployment = 2019: 1500 vacancies, 17 Recruiters

Quarterly Open Positions & New Approvals
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Green — National Red — Denver County CJAvg. Open Positions ——New ATFs Received
Data source: Homefacts.com
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See it!
2016 Current State

Average Time to Fill

.
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= 85 Days
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RECRUITER HIRING MANAGER CANDIDATE
Non-Value [Business Non-Value [Business Non-Value [Business
Value Add |Add Necessary [TOTAL Value Add |Add Necessary [TOTAL Value Add |Add Necessary [TOTAL

# of Steps |4 4 4 12 # of Steps |1 4 1 6 # of Steps |2 3 3 8
% of Steps  [28% 41% 31% 100% % of Steps  |23% 57% 20% 100% % of Steps  |25% 38% 38% 100%
Touch Time Touch Time Touch Time
(hours) 6.80 0.31 3.01 10.13 (hours) 1.83 2.51 3.00 7.34 (hours) 1.25 1.20 9.00 11.45
Wait Time Wait Time Wait Time
(hours) 32.33 123.83 50.67 206.83 (hours) 41.17 200.67 53.33 295.17 (hours) 336.00 432.00 145.00 913.00
TOTAL TIME TOTAL TIME TOTAL TIME
(hours) 43 129 58 230 (hours) 44 207 58 309 (hours) 340 437 157 933
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2016

TA not aligned with market

CIA

ange

& Innovation Agency

Decentralized model

Inconsistent service model
Transactional focus

85 days TTF

No metrics / performance targets
Manual onboarding

Candidate experience not ideal

Not able to attract top talent



See it!

Cause and
Effect

”2 DENVER

' OFFICE OF HUMAN
RESOURCES

“Post and Pray” to attract applicants
instead of proactively sourcing

Job postings not attractive and enticing

Focus on minimum qualifications results
in too many applicants

Lack of established, reliable metrics

Process requires too many steps and
approvals

Reactive instead of proactive — no
planning ahead

Lack of urgency by hiring managers

#WhereDenverWorks
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DENVER

PE/K

ACADEMY

CONSULTING / Problem Solving

CIA

Change & Innovation Agency




Methodology:

Enlisted PEAK to help TA reduce time to fill

Participated in workshops to analyze current processes

See it!
Say it! .
SOIVe it! Innovated! ClA N

Identified opportunities for improvement
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Task:

Spend the next five
minutes writing down the
Instructions on how to
make your airplane

SOLVE IT: Standard Work




Task:
Pass your instructions to your neighbor...and let them fly!

Standard Work ClA

Change & Innovation Agency



Ka NN

“Hey, Sisyphus, when youve got a minute I'd
like to discuss this progress report with you.”

Standard Work and Sisyphus
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Centralize Recruiting & Onboarding Contemporary, inviting job postings
Reduce TTF Focus on ideal candidates
Full cycle recruitment Performance metrics

. Talent brand Strategic partners
E% DENVER
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The Wildly Important Goal (WIG)

= One clear aggressive goal —
Reduce TTF to 45 days!
= Daily WIG meetings
= Keep the focus

= Verbalize performance and
commitments

= Cadence of accountability

= Create new habits

C/A

Change & Innovation Agency

” DENVER
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TALENT ACQUISITION - TIME TO FILL |

Department: OHR Year: 2018 e
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Avgerage Time to Fill
Post to offer
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Department: OHR Year: 2018

mmeorn 45 DAYS - Tive To FiuL!
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Progress Per Hire
(To Date and Beyond)

TTF (March 2017) = 59.7 Days... When we hit 45 Days TTF Target...

= Total Touch Time Savings = Total Touch Time Savings
= 12.38 Hours (33%) = 16.5 Hours (44%)

= Total Wait Time Savings = Total Wait Time Savings
= 846 Hours (34%) = 1,128 Hours (45%)

= Total Soft Dollar Savings = Total Annual Soft Dollar Savings
= $343.20 = $457.60
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 Standard of Work

* Checklists

* Visual Management

* Good Metrics v

Our Tools



Solve it!
Standard of Work

= Design a best practice and share

= Ensure consistency
= New employee training
= Postings
= Talent brand

Process and outcome

Candidate/client experience

= Minimize errors and risk

% DENVER

Job Details

¢« Must be at least 15 years old to apply

Event Details

« Take a swimming pre-test (bring your swim gear)

« Light refreshments served
« Minors please bring parent/guardian, if possible

' OFFICE OF HUMAN
RESOURCES

THE MILE HIGH CITY

Explore Careers at the City and County of Denver. #2 DENVER
3

Lifeguard Hiring Events!
February 24, 2018, 1:30 p.m.-4:30 p.m., Rude Rec Center
March 10, 2018, 11:30 a.m.-2:30 p.m., Athmar Rec Center

April 10, 2018, 4:.00 p.m.-7:00 p.m., Hiawatha Davis Rec Center

May 5, 2018, 11:30 a.m.-2:30 p.m., Montclair Rec Center

Pay rate starting at $10.50/hour

Opportunities to earn time and a half with your
Water Safety Instructor Certification to teach swim
classes

Complete your application and interview for a
position onsite

Sign up for free Lifeguard Training Classes

Find Out More

Call 720.913.5673 or email erica.frontz/wdenvergov.org
Call 720.865.0660 or email aquaticsjobs/@denvergov.org

#WhereDenverWorks | 20



E. DENVER

Onboarding Checklist for Managers

News Miire Mame: Oick or tap here to enter text. Start Dabe: Click or tap to enter a date.
Pricr io Farst Day

Hiring Tasks

Tazk

[m] Errall Coma prastkan Direcioe | Wicole 4 Sols-Trars| srd HE Kanager (Sursnns Wemnen)is Hnrg PManager
e L nakury rangs for jab ater (fap Doy

O Foi iy O HA A scrulier whsn seady 2o raios verbul oflsr Hiriry Planager

O Aegus offer Isiser and Aadigraund soesening fon TA Oebaoarding Sa psrdwr via sl | Hirirg Manager

[m] Wore with OHE Aecrut e 1o Shipoik o cerdldets sad-mm pleie B s sciiony in Weogaw Hirirg Managsr

[m] Schedubs mesting adik OHE Adrin sboui workspece 58t op, bechaolegy preshilapia g, sic. Hrirg PManager
iV Lapwoas man fake up 1o 8 werks iz ssoeier | ool cvoillalle bo OWE aiock

[m] Hiring manager naiifed when cadidaie tigas olier lsibsr and basigroend check & compleie Th Onbsindng

Communication Touchpoints and Em ployes Checklist Task

Specific tasks

Tazk

[m] AREr backgizusd chisk b clearsd, enacuns rea B ins o¥er scos plarce io taan Hrirg Manager
[m] Ereail ipar with s whort b ad of % e bizs 5ad @ pooirags them o conaeci oa Hrirg PManager
Clea r a n d ea Sy to Linksdin and sered & wanm ses ko = meaags — w8 nd 1o OH E-Car e us ks tio s Tor CHE Updais
O Dwtarmins w bo wil o rve an e nes bise's Beckly oo ' ga-in’ peman Hiry PManager
O Fiaslos tralpiag plan for ress hire and com pleis Bew Hirs Wekoms Guids Hirirg Manager
[m] Cirrulsis s seskons caed for new biss for mesesge fom ol menbsn of S mam Hirirg PManager
d t d H [m] Ciaisln & weloame gili: Nowsn, baok, s buds [laranline irsieing), sic. Hnirg PManager
u n e rs a n ’ CO nCISe O Gendloem bive cogp of ite DIE and ONF Updes io kesp sngags S a ks fing dey Hirirg Manager
[m] Cwais 8 fuafihort sskoms vidss with your team and e smallto ses s Hirirg PManager
[m] Conbact ress hire prier icfma day i wshane aad go oesr g dey bgvtice H me o s e, Hnrg PManager

desn code, whers io meel, pesiting of irem porisike, sy othe rqusst on

Timeline for completion e o

Getting Started

Tak

O Gresi new biss mnd scort i o ihsin wosopec s Hirirg Panager
Engage I ent tasks [m] Iniradiucs ress hirs 10 isan e mben Hirirg PManager
[m] Towr myereomn, kbchs p|s), and & reak aeea o Hnrg PManager
[m] Ard =8 corrp ebed Rlew M Weltan e Gu ke and apbaard ng g lan s=ith rew hire isdiuding Hrirg Manager
orisaisikon, irainieg sad seserces
, - O Shuee sndl d moum wec N Separiment organ Deikon cheri | nWorkd sy Hirirg Manager
GO— I O S a nd defl ned roles [m] Coordinais masiing lor reew s siith DHF Admin st ihsl 1 work pece 52 po o ishnclagy Hirirg Manager
wBl AP, pRoTe LNAgE iern logi ea, sug ply resdy, hadgiag, sic.
O Tak® resa hire o usch or hess 5 lunch ssith the isam Hiry PManager
A Araber i ctirng: Bl i o e | Bty 1811 miwhere Danveriworks
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Visual
management and
social pressure!

* Visible (not hidden on share drive)

* Anyone can do it (no pivot tables
here)

» Keeps the focus on the goal

* Promotes engagement

* Healthy competition

* More likely to reach success!

” DENVER

B oFrice oF HumAN
RESOURCES




Progress Overall
(To Date and Beyond)

TTF (March 2017) = 59.7 Days... When we hit 45 Days TTF Target...

= Total Annual Touch Time Savings = Total Annual Touch Time Savings
= 43,016 Hours (33%) = 57,354 Hours (44%)

= Total Annual Wait Time Savings = Total Annual Wait Time Savings
= 2,940,696 Hours (34%) = 3,920,928 Hours (45%)

= Total Annual Soft Dollar Savings = Total Annual Soft Dollar Savings
= $1,192,971 = $1,590,628
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What we
learned along
the way

CoME O CoME ALl
TS CLEBRATE SNOWATION AT

B
STH ANNIVERSARY

It takes time to implement T Wit
) CELEBRATION
major change! N Wi

Everyone must be onboard
Resistance to change is natural
Create a plan of attack
Commit to it

Create a safe environment

” DENVER

' OFFICE OF HUMAN
RESOURCES







Innovation is a
state of mind.

the city that
vou love.
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