
Hire the Best Fast
City and County of Denver/ Change and Innovation 



Hello I’m Anna
▪ 17 Recruiters 

▪ 3800 Hires

▪ 40+ agencies

▪ 150,000 applications
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Hello!  I’m Brian. 



See It!
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Denver County Market
Unemployment

▪ 2010:    9.3% unemployment 
▪ 2019:    2.6% unemployment 

City and County of Denver
Recruitment

▪ 2010:   200 vacancies, 5 Recruiters
▪ 2019:   1500 vacancies, 17 Recruiters

Green – National Red – Denver County 
Data source: Homefacts.com

Feb 
2017



See it!
2016 Current State
Average Time to Fill = 85 Days
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RECRUITER

Value Add
Non-Value
Add

Business
Necessary TOTAL

# of Steps 4 4 4 12

% of Steps 28% 41% 31% 100%

Touch Time 
(hours) 6.80 0.31 3.01 10.13

Wait Time 
(hours) 32.33 123.83 50.67 206.83

TOTAL TIME 
(hours) 43 129 58 230

HIRING MANAGER

Value Add
Non-Value
Add

Business
Necessary TOTAL

# of Steps 1 4 1 6

% of Steps 23% 57% 20% 100%

Touch Time 
(hours) 1.83 2.51 3.00 7.34

Wait Time 
(hours) 41.17 200.67 53.33 295.17

TOTAL TIME 
(hours) 44 207 58 309

CANDIDATE

Value Add
Non-Value
Add

Business
Necessary TOTAL

# of Steps 2 3 3 8

% of Steps 25% 38% 38% 100%

Touch Time 
(hours) 1.25 1.20 9.00 11.45

Wait Time 
(hours) 336.00 432.00 145.00 913.00

TOTAL TIME 
(hours) 340 437 157 933



• Decentralized model

• Inconsistent service model 

• Transactional focus

• 85 days TTF

• No metrics / performance targets 

• Manual onboarding

• Candidate experience not ideal

• Not able to attract top talent
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TA not aligned with market



See it!

Cause and 
Effect

▪ “Post and Pray” to attract applicants 

instead of proactively sourcing

▪ Job postings not attractive and enticing

▪ Focus on minimum qualifications results 

in too many applicants

▪ Lack of established, reliable metrics

▪ Process requires too many steps and 

approvals

▪ Reactive instead of proactive – no 

planning ahead

▪ Lack of urgency by hiring managers
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CONSULTING  / Problem Solving



Methodology:

See it!
Say it!
Solve it!

▪ Enlisted PEAK to help TA reduce time to fill

▪ Participated in workshops to analyze current processes

▪ Identified opportunities for improvement

▪ Innovated!
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Hire the Best, Fast!
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SOLVE IT:  Standard Work

Using the paper in front of you –

make your best airplane!

Task:

Spend the next five 

minutes writing down the 

instructions on how to 

make your airplane



Standard Work

Using the paper in front of you –

make your best airplane!

Task:

Pass your instructions to your neighbor…and let them fly!



Standard Work and Sisyphus

Using the paper in front of you –

make your best airplane!



SOLVE IT!
• Centralize Recruiting  & Onboarding

• Reduce TTF

• Full cycle recruitment 

• Talent brand

• Contemporary, inviting job postings

• Focus on ideal candidates

• Performance metrics

• Strategic partners 
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The Wildly Important Goal (WIG)

▪ One clear aggressive goal –

Reduce TTF to 45 days! 

▪ Daily WIG meetings 

▪ Keep the focus

▪ Verbalize performance and 

commitments

▪ Cadence of accountability

▪ Create new habits
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~ 50% Reduction in Time to Fill 
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Progress Per Hire
(To Date and Beyond)

TTF (March 2017) = 59.7 Days…

▪ Total Touch Time Savings            

= 12.38 Hours (33%)

▪ Total Wait Time Savings              

= 846 Hours (34%)

▪ Total Soft Dollar Savings             

= $343.20

When we hit 45 Days TTF Target…

▪ Total Touch Time Savings            

= 16.5 Hours (44%)

▪ Total Wait Time Savings               

= 1,128 Hours (45%)

▪ Total Annual Soft Dollar Savings   

= $457.60
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Our Tools • Standard of Work

• Checklists

• Visual Management

• Good Metrics | 19



Solve it!
Standard of Work

▪ Design a best practice and share

▪ Ensure consistency

▪ New employee training

▪ Postings

▪ Talent brand

▪ Process and outcome

▪ Candidate/client experience

▪ Minimize errors and risk 
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Checklists

▪ Specific tasks

▪ Clear and easy to 

understand, concise

▪ Timeline for completion

▪ Engagement tasks

▪ Go-To’s and defined roles



Visual 
management and 
social pressure!
• Visible (not hidden on share drive)

• Anyone can do it (no pivot tables 
here)

• Keeps the focus on the goal

• Promotes engagement 

• Healthy competition 

• More likely to reach success!
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Progress Overall 
(To Date and Beyond)

TTF (March 2017) = 59.7 Days…

▪ Total Annual Touch Time Savings 

= 43,016 Hours (33%)

▪ Total Annual Wait Time Savings    

= 2,940,696 Hours (34%)

▪ Total Annual Soft Dollar Savings   

= $1,192,971

When we hit 45 Days TTF Target…

▪ Total Annual Touch Time Savings   

= 57,354 Hours (44%)

▪ Total Annual Wait Time Savings    

= 3,920,928 Hours (45%)

▪ Total Annual Soft Dollar Savings   

= $1,590,628
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What we 
learned along 
the way

▪ It takes time to implement 

major change! 

▪ Everyone must be onboard

▪ Resistance to change is natural

▪ Create a plan of attack

▪ Commit to it

▪ Create a safe environment
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Innovation is a 
state of mind.


