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Introduce yourself to a neighbor and share:

What attracted you'to this session?
What are you hoping'to learn?
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More of ME!

Our pilot KC Coach Cadre



Questions before you start

1. Why doyouwant to do it? Why is it
important to YOLP
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Why a KC Coaching Program?

The KC Coaching Program strategically advanchs/&€Iing in You
InitiativesBest Run Governmeriquity and Social Justi@d Employee
Engagement
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accountability and career development.

I Offers continuing support and accountability to achieve goals through
effective performance management.

I Provides strategic support to transform distressed workplaces into healthy
conflict engagement workplaces.

I Supports managers, supervisors, and employees to learn, grow and exceed
customer expectations.

I Increases employee ownership of their work and engagement.






Design Team




Our design criteria

lteratet learn and adapt as we go
Meet ICF standards
Researctbased

Interactive

Creative and fun



