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Big Regional Lean Success Factors

1. Respectfully utilizing multijurisdictional project teams, 
including community members, to have the difficult 
and necessary conversations to understand and then 
lead our reform initiatives

2. Collecting and utilizing law and justice system data to 
clearly see our systemwide realities

3. Placing regional government and business leaders on 
governance teams to oversee our reform efforts 

“Courage, Connection, Community – Getting Better Together”



Lean Guiding Principles



Traditional vs. Lean Process Improvement

 Traditional process improvement focuses  primarily 
on speeding up value-added (‘Work’) activities

 These are the visible activities

 Lean process improvement focuses on reducing or 
eliminating the non-value-added (‘Wait’) activities!

 These are the invisible activities

 Strive to make ‘elapsed’ time equal to ‘work’ time
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Jails Nationally

Source:  The Vera Institute, Spokane Justice Task Force Presentation, May 21, 2019 



Spokane County Population and Jail Bookings

Source:  The JFA Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Jail Incarceration Index

Source:  The JFA Institute, Spokane Stress Test Presentation, November 16, 2017 



Spokane County Adult Arrests and Arrest Rate

http://spokanetrends.org/graph.cfm?cat_id=7&sub_cat_id=1&ind_id=5

http://spokanetrends.org/graph.cfm?cat_id=7&sub_cat_id=1&ind_id=5


Spokane County Jail Releases (May 2018-April 2019)

Source:  The JFA Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Seeing Who’s In Our Jail?

Source:  The Vera Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Spokane County Jail Population by Race

Incarceration Rates Average Length of Stay

Source:  The Vera Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Community Town Hall Listening Sessions

Source:  The Vera Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Community Town Hall Listening Sessions

Source:  The Vera Institute, Spokane Justice Task Force Presentation, July 31, 2019 



Criminal Justice Commission



Blueprint for Reform Recommendations

Spokane Regional
Law and Justice Council



Spokane Regional Law and Justice Council

https://www.youtube.com/watch?v=M_txlQ8DW3Y

https://www.youtube.com/watch?v=M_txlQ8DW3Y


Implementing Big Regional Lean Improvements

Source:  Converge, How to Make Complex Collaborations Work, September 1, 2016

Existing Hierarchies Self-Managed Teams



CAD/RMS Regional System Upgrade Project
2013: $6.0M Project

2015: $2.9M Project



CAD/RMS Regional Project Governance



Current Regional Project Management Activities





Our National and Regional Jail Challenge



Our Law and Justice System Process Map

Booked into Jail/
First Appearance



Seeing Our Law and Justice System Reality

Customer Perspective

Sy
st

em
 P

er
sp

ec
ti

ve



Spokane Regional Justice Project Dashboard



Seeing Our Regional Mental Health Reality



Mental Health Crisis Stabilization Facility Project

https://www.youtube.com/watch?v=OYZsgd_O7_c

https://vimeo.com/330503236

https://www.youtube.com/watch?v=OYZsgd_O7_c
https://vimeo.com/330503236


Booking/Intake Project - Jail Admission Times
Hour Sun Mon Tues Wed Thur Fri Sat Total

 00:00-00:59 5.7% 5.4% 5.2% 4.4% 4.8% 4.9% 6.6% 5.2%

 01:00-01:59 5.9% 4.2% 4.0% 3.9% 4.2% 3.9% 5.9% 4.5%

 02:00-02:59 5.0% 2.7% 3.0% 2.3% 3.6% 3.5% 5.5% 3.6%

 03:00-03:59 4.4% 3.1% 2.8% 3.5% 2.7% 2.8% 4.5% 3.3%

 04:00-04:59 3.8% 1.8% 2.1% 2.0% 2.0% 2.6% 4.1% 2.6%

 05:00-05:59 2.8% 1.5% 1.7% 1.3% 1.5% 1.7% 2.3% 1.8%

 06:00-06:59 1.8% 1.5% 0.8% 0.8% 1.0% 1.2% 1.2% 1.2%

 07:00-07:59 1.6% 0.9% 1.4% 1.4% 1.1% 1.1% 1.7% 1.3%

 08:00-08:59 2.5% 2.6% 3.0% 2.4% 1.6% 4.1% 2.5% 2.7%

 09:00-09:59 2.4% 3.5% 4.0% 3.5% 3.2% 6.4% 3.6% 3.9%

 10:00-10:59 3.6% 4.7% 4.3% 4.9% 4.3% 6.1% 3.5% 4.6%

 11:00-11:59 3.5% 5.0% 4.5% 6.8% 4.4% 5.1% 3.8% 4.8%

 12:00-12:59 4.1% 4.5% 4.5% 4.9% 3.9% 5.1% 3.7% 4.4%

 13:00-13:59 3.6% 5.2% 8.0% 4.4% 10.3% 5.6% 2.7% 5.9%

 14:00-14:59 3.7% 6.9% 9.8% 6.3% 11.4% 4.9% 3.7% 6.8%

 15:00-15:59 4.8% 6.5% 7.1% 7.8% 6.3% 5.0% 5.0% 6.1%

 16:00-16:59 4.2% 5.2% 4.3% 8.8% 4.4% 5.4% 4.3% 5.3%

 17:00-17:59 4.1% 4.9% 4.4% 5.8% 4.3% 4.2% 4.4% 4.6%

 18:00-18:59 4.4% 4.3% 3.7% 3.9% 4.0% 4.2% 4.5% 4.1%

 19:00-19:59 5.4% 5.5% 4.2% 3.8% 3.4% 5.0% 5.2% 4.6%

 20:00-20:59 5.8% 4.8% 4.1% 3.8% 4.0% 4.3% 4.6% 4.4%

 21:00-21:59 5.2% 4.4% 4.0% 3.5% 4.7% 4.2% 4.5% 4.3%

 22:00-22:59 5.8% 5.5% 4.1% 4.5% 4.7% 3.9% 6.2% 4.9%

 23:00-23:59 5.8% 5.3% 4.9% 5.4% 4.2% 4.8% 6.0% 5.2%

Total 12.0% 12.8% 15.0% 15.9% 15.7% 16.0% 12.5% 100.0%

By Month

By Day of Week



Big Regional Successes Through Teamwork
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