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Today We'll...

» Hear how we define Lean in Washington state
» Gain insight into our state’s journey

» Learn about common Lean tools or terms

» Understand that Lean is much more than tools
» Reflect and take action toward future learning
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Lean iIs...

a way of leading and working,

built on respect and humility,
that uses continuous improvement,

to produce great results for
customers.



Lean IS for

EVERYONE

every day.




Way of Working

Lean Is for everyone every day.



Human Experience Matters

* Respect

 Humility

« Diversity

* Problems are
good

« Ok to make
mistakes










Change
for the
BETTER
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You don’t have to use foreign or technical
terms to be able to use Lean.




Consistency

Principles



Grasp the
Situation
Plan

Do
Check/Study
Adjust/Act

Grasp the

Situation









Managing to Learn — A3 Example #3: Reducing Assembly Defects — Mary's Case

Manager Supervisor| Shop: Device-K Assembly

P r O b I e I I I mie: Reduce Scratches in Assembly Ichiro |owner: Mary
Dec. 15, 08 | Update: Dec. 15, 2008

1. Background Device K Sales Plan by Product Type : :
- Device-K is our next main product! Sales 4-2. Trial-1: On-line inspecﬁon Just after line #1 crimper
B0% b | #of Scratches by Crimp Head |
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Exit of crimper On-line mspecr/on/— e

4-3. Second observation: types of scratches~
R°“"de‘® e=) Fixing crimper head 4 also reduced missed

i crimp defects.

DMAIC is a five-step method for improving existing process problems with unknown causes.
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solution. problem. : ‘ polishing = Waste!
— - I el sy b el A liPee Straight scratches are observed here!
_' : L :ﬁd‘e Entrance of line #2
: ' About 20 sec. /p 5. Countermeasures and plan

# |Action item 12 19 26 Jan.
%lecnmpa'head Mary & Jack
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3. Target
(1) Zero scratches! 15% to Zero — FPR = 90%

TH l m PLAN I' (2) Reduce missed crimp! 10% to Zero * Based on November data
|
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Lean Is a way of leading and
working, built on respect and
humility, that uses continuous
Improvement to produce great
results for customers.
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