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Not so effective

- No employee input
- Follow through

. Pockets of awareness




Our best learning

- Employees engaged
- Light structure

» Building capacity
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Releasing Offenders with Medicaid Application Completed
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engagement

. Local solutions
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Conclusion
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Portfolio
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Budget
Risk
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decisions
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Context

Value based
hiring

Problem
solving

Recognition

Employee
performance

Training
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Mission: To
improve public
safety by positively
changing lives
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Questions:’




Contact:

James (Jim) H. Dunivan
Director, Enterprise Results
Department of Corrections

jhdunivan@docl.wa.gov
360-725-8415
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