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WHAT DO YOU NOTICE IN YOURSELF? IN OTHERS?

You may notice: You may notice:
self-confidence, charm, enthusiasm,
directness, decisiveness, Active sociability, optimism,
ambitious, risk-taking Fast-paced persuasiveness
Potential limitations: Assertive Potential limitations:
impatience, lack of impulsiveness,
concern for others, disorganization,
insensitivity lack of follow-through

Questioning Accepting
Logic-focused People-focused
Objective CONSCIENTIOUSNESS Empathizing

G

You may notice:
precision, analysis,

You may notice:
patience, team player,

systematic, calm approach,
reserved, quiet Thoughtful good listener, humility
Potential limitations: Moderate-paced Potential limitations:
overly critical, Calm overly accommodating,
defensiveness, tendency to avoid

tendency to overanalyze change, indecisiveness
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Working with your vendor, QuikFast

12 years working together

They have 65% of your business

Historically good service

Problems over last 4 months caused delays for your business
Offered 8% discount on future services

Small family business

Owner’s son diagnosed with chronic illness

The owner has apologized

Without talking, write down the first question
you would ask the owner.
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DISCOVERING PRIORITIES and MINDSETS

Taking
action and making
things happen;
Jumping on new
opportunities when
they arise; Inspiring
others; Being
DYNAMIC

Generating
enthusiasm; Looking
for opportunities in any
situation; Focusing on
relationships and
celebrating collective
wins; Being
OUTGOING

Getting
results and creating a
sense of urgency;
Confidently expressing
opinions; Setting high
expectations; Taking
charge and being
ASSERTIVE

Challenging
assumptions and ideas;

- Questioning inefficient
procedures; Speaking up
about problems; Pushing

ACTION

Valuing
collaboration;
Considering other
viewpoints; Making
sure people get along;
Showing compassion

WALLENGE

MouwgogyTo°

past resistance
and staying and being
RESOLUTE EMPATHIC

.

Ensuring
accuracy and quality;
Making decisions

support and helping
when possible; Setting
aside personal needs

STABILITY

based on facts not
emotions; Analyzing o for thg good .of othgrs;
* options before moving Mairtaiining Staying patient with

stability by following

established rules or
procedures; Reflecting
| before acting; Being

) dependable and
reliable; Staying
COMPOSED

N

people; Being
ACCOMODATING

\
ahead; Staying
\ OBJECTIVE




1. Think of a past situation (or even an ongoing habit)
where relying too heavily on your natural mindset might

have limited your effectiveness or made things more
difficult for you.

2. Introduce yourself (state your primary DISC style)

3. Share your natural mindsets from #1 above and discuss
what you could you do differently next time
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As professionals Iin government,
we work with a lot of people.




As professionals In government,
we work with a lot of DIFFERENT people.



62% BLAME
WORKPLACE CONFLICT ON
PERSONALITY & STYLE
DIFFERENCES

- CPP Global Human Capital Report
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1. Think of a person that you have had some challenges
with over time.

2. What do you see as their style?
3. Does the style contribute to the conflict?

4. What words do you think of to describe them?
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Examples of Emotional Intelligence?




Examples of Emotional Intelligence?
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Think of the person you identified earlier. Based on the

stories you have just heard, how could you approach the
relationship differently?

1. How could you capitalize on the other person’s mindsets
and priorities?

2. ldentify what you want to do to make the effort to
Improve the situation and share at your table.



“It gave me a way
to start conversations
with people | didn't know.”

- Mike



“I visualize the DiSC wheel and gear
my conversation to the style of the
person I'm speaking with.

And | use my DiSC knowledge to take
social cues from the interaction.”

- Rachel



“I now recognize that each person brings
an individual strength to the team.
| have a new appreciation for
contributions which | may not have
previously valued.”

- Kyla



“We now onboard new staff with an
emphasis on supporting each other,
being open to different ideas and
perspectives, and accepting that we
have more than one way to accomplish
the good work we do each day.”

- Lisa
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