
Project Title: Develop, implement, and pilot a dynamic, real-time discharge planner’s 
toolkit. 

Public Performance Review

• Demonstrated progress can be made in 90 days; 
opportunity for longer term improvement

• Leverages existing agency resources and data
• Reduces risk for clients, agency, etc.

• Demonstrated impact for clients, employees, 
and/or agencies

• Strategy driven – in line with agency priorities 
and Governor’s Goal and Focus Areas

• Transitioning out of institutions and inpatient 
settings

• Requires funding or legislative action as only 
solution

• Requires additional staff as only solution
• Requires IT work as only solution

• Shifts work to others as only solution
• Increase housing stock

• Complete virtual toolkit will require additional 
funding and may be future phase

In Scope

Out of Scope

E x e c u t i v e  

S p o n s o r  A g e n c i e s

I n v o l v e d  A g e n c i e s

Department of Children, Youth, and 
Families
Department of Health
Department of Veterans Affairs
Office of Financial Management
Department of Social and Health 
Services
Department of Financial Institutions
Washington State Patrol

Information about the Public Performance Review (PPR) process, to view previously held PPR 
meetings, or to read one pagers on other PPR projects, please visit www.results.wa.gov/measuring-
progress/public-performance-reviews

For any further questions please email results@gov.wa.gov

Go a l  4 :  He a l th y  a n d  S a fe  Co m m uni t i es
4 . 1  R e d u c i ng  H o m e l e s s ne s s

This project will develop, implement, and pilot an 

adaptable, dynamic, real-time discharge planner’s 

toolkit. The toolkit will be used to facilitate 

coordination between discharge planners in 

Behavioral Health crisis stabilization organizations, 

substance use treatment facilities, and The 

networks of housing and service providers 

operating in Washington to assist people 

experiencing or at risk of homelessness.

Department of Commerce
Department of Corrections

Health Care Authority

Objectives Target Dates

Develop toolkit 6/30/2021

Implement pilot 9/30/2021

Analyze pilot for lessons learned 3/31/2022

Modify pilot and toolkit based on lessons 
learned 

5/31/2022

Assess for possible expanded toolkit use 12/31/2022
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