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About Me

Washington State Department of Social and 

Health Services 

Wellbeing, Improvement, & Nursing (WIN) Unit

Aging & Long-Term Services Administration,

Home and Community Services 
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Today
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POLL

POLL

When it comes to this topic, I know:

oNothing/next to nothing; I hate math and numbers

oA little bit, but am not comfortable  

oSome, but get overwhelmed if I need to do anything

oA fair amount, but want to be able to do more

oA lot – but am always curious what others have to say

o I’m here to learn about using SharePoint to set up my own 

tracking system
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Data 
Categories

6



Data Categories1

Qualitative Quantitative
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Data Categories2

Qualitative

WHY

Quantitative

WHAT

HOW MANY
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Terminology

Dashboards

KPIs

Metrics

Key Performance Indicators
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Data 



Terminology - example
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Data

Metric
KPI



SMART goals

are measurable
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SMART goals

Who will what from 

baseline to target by date. 

Specific

Measurable

Attainable

Realistic

Timebound
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Measurable

WHAT WHERE & 
HOW

WHEN
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Poll2
POLL

At this point in the presentation:

o I learned something new about qualitative v quantitative data

o I still hate math and numbers

o Thanks for clarifying the differences between metrics, KPIs 

and dashboards

o So that’s what a SMART goal is

o I feel a bit more confident with this measurement stuff

o I’m still waiting to learn something new

o My head is spinning – that was too much, too fast
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WIN Journey

15



Background
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Background2
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Challenges

• New, diverse team

• Role confusion

• Ideological differences

• Unknown



SharePoint
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SharePoint2
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SharePoint3
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SharePoint4
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Excel
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Excel2
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PivotTables & Chart Type Options

• Area

• Bar

• Column

• Combo

• Line

• Pie

• Radar



Annual report
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PDCA
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• Established Team

• Role Clarity

• Ideological Alignment

• Data-Informed



Changes Made
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Next Steps

• Continue to Modify Views

• PowerBI

• Review Priority/Impact 

and Size/Effort criteria
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Parting Thoughts

•Report-driven

• Ideologic alignment

• Start small
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Questions
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