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“How come you aren’t 
getting better results?” 
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“How come you aren’t getting better results?” 

• “We’re doing all we can!” 
• “We don’t have enough resources!” 
• “You don’t understand what we’re up against!” 
• “If ____________ would just ___________, we’d be OK!” 
       the Legislature        do their part 
       that other agency       get on the ball 
       the state         grow up 
       the locals        fund us 
       the feds         cooperate 
       the citizens 
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  By using 
• Lack of leader-

ship/coordination 

• Conflicts over 
goals & methods 

• Lack of 
accountability 

• Lack of 
resources 

• Less than best 
use of resources 

 
 

• Unified 
leadership 
 

• Unified plan 
 

• Accountability 
 

• New tools 
 

• Continuous 
improvement 

   FROM    TO 
• Sponsorship 

 

• Problem-solving 
thinking 

• Not dancing 
around anything 

• Empowering the 
front-line 

• Experimentation 
& learning loops 
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Case Study:  Samish Shellfish 
• Background 
• Lining up the Dominoes 

• The Shellfish Coordination Group (“the state family”) 
• Partnership with Skagit County & the CD 
• The Decision to Go For It 

• The Workshop – Building a Plan 
• The Work 

• The First 90 Days 
• The Second 90 Days 
• The Next 90 Days 
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Pollution Identification & Control (PIC) 
FECAL COLIFORM BACTERIA 



• Long term trends 
show improved water 
quality  
 

• Poor water quality in 
Samish Bay and 
Portage Bay have 
masked this success 

 
 

Background:  Overall water quality is improving 

Puget Sound Areas 
Improved or Declined 

2007 – March 2015 
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A healthy shellfish industry means: 
• Jobs and income 
• Clean water & healthy habitat 
• Public safety 

 
No other state has done what we have!  
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Shellfish Coordination Group 



Why focus on Samish?   

 

 

 

• Local engagement 

• No clear answers 

• Focused effort could 
help us statewide 
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Total acres needed 
Samish
Portage
other

 



Problem-Solving Thinking 
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Problem-Solving Thinking 
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Problem-Solving Thinking 
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State & Local Partnership? 

 
 

 
 



Case Study:  Samish Shellfish 
• Background 
• Lining up the Dominoes 

• The Shellfish Coordination Group (“the state family”) 
• Partnership with Skagit County & the CD 
• The Decision to Go For It 

• The Workshop – Building a Plan 
• The Work 

• The First 90 Days 
• The Second 90 Days 
• The Next 90 Days 

 17 



18 

BETTER: 
• FOCUS  

• ACCOUNTABILITY 
• TEAMWORK 

“Mud on their boots” 
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2011-2012: 
• Fixed most of the problem 

TEST OPEN  
BEDS 

FIX FIND 

Clean Samish Initiative   
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2014: 
• Hardest problems left 
• Little or no progress  

TEST OPEN  
BEDS 

FIX FIND 

Clean Samish Initiative   
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TEST OPEN  
BEDS 

FIX 

FIND 

IMPROVE 
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• HOTSPOTS 
• MORE TESTING 
• NEW MAPS OPEN  

BEDS 

What we did 
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• ID HOTSPOTS 
• MORE TESTING 
• NEW MAPS 

• MORE FIXES 
• FASTER FIXES 
• BETTER FIXES 

• STREAMWALKS 
• APPROACH 
• OUTREACH 

• WEEKLY 
IMPROVEMENTS 

• BUSTING 
BUREAUCRACY 

OPEN  
BEDS 

What we did 
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Finding & fixing 
bacterial sources: 
• Best management 
practices installed 

• Problems identified 
in streamwalks 

• Septic fixes 
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Impacts at the County Level 

• Progress on access 
issues 

• Beefed up approach 
on septics 

• Faster turnaround 
on fixes (solar 
fencing idea) 

Finding & fixing 
bureaucratic obstacles: 



• Opportunities for collaboration – and tough 
conversations – have improved our work 

• Local teams welcome our involvement 
• We can impact problems that initially 
seems “beyond our control” 

• Lean problem-solving works… even on 
tough, complex problems with real conflicts 
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Impacts at the State Level 



  By using 
• Lack of leader-

ship/coordination 

• Conflicts over 
goals & methods 

• Lack of 
accountability 

• Lack of 
resources 

• Less than best 
use of resources 

 
 

• Unified 
leadership 
 

• Unified plan 
 

• Accountability 
 

• New tools 
 

• Continuous 
improvement 

   FROM    TO 
• Sponsorship 

 

• Problem-solving 
thinking 

• Not dancing 
around anything 

• Empowering the 
front-line 

• Experimentation 
& learning loops 
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Goal 3.2.1 Increase shellfish acreage by 5576 acres 
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