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Thank you!



BRAVING Trust
when it matters most



courage

comfort 



3 asks 

1. Take care of yourself.
2. Take care of each other.
3. Reduce Zoom fatigue!





Our Goals

1. Why is trust important?

2. Explore BRAVING trust.

3. Have fun & connect!





Let’s chat –
Why are you here?



Why am I here?





Source: U.S. Department of Veteran Affairs, 2010.



Poll 1:
How bothersome

has your stress been?



Stress 
is 

contagious





Years of research 400,000 pieces of data 150+ interviews

“We need braver leaders.  
We need more courageous cultures.”

Source: Dare to Lead, Brené Brown, 2018 



Conversations



Poll 2:

How often does your team 
have the hard conversations 

that need to be had?





Let’s chat –
Call to Courage

Is there someone at work 
with whom you would like a 

higher level of trust?





Skill #3
BRAVING Trust



Trust



Source: Speed of Trust, Stephen MR Covey, www.speedoftrust.com

http://www.speedoftrust.com/


Source: Managing 
with the Brain in 
Mind, David Rock, 
https://www.strategy
-
business.com/article/
09306?gko=9efb2

https://www.strategy-business.com/article/09306?gko=9efb2


Source: Managing 
with the Brain in 
Mind, David Rock, 
https://www.strategy
-
business.com/article/
09306?gko=9efb2

https://www.strategy-business.com/article/09306?gko=9efb2




Source: Speed of Trust, Stephen MR Covey, www.speedoftrust.com

http://www.speedoftrust.com/


Job you really enjoyed?



Trust?



Colleague you trust?



Challenge –
Tell them!







BRAVING Trust



Self-trust







courage

comfort 



Courage
is 

contagious



bbeval.com/qkar4w

Super quick evaluation 

http://bbeval.com/qkar4w/


Our Goals

1. Why is trust important at work?

2. Explore BRAVING trust.

3. Have fun and connect.



Want a set of postcards?

Email me at Amy@TheLenekerTeam.com

mailto:Amy@TheLenekerTeam.com


“We need braver leaders.  
We need more courageous cultures.”

Source: Dare to Lead, Brené Brown, 2018 



Keep in Touch!

Amy Leneker

www.AmyLeneker.com

http://www.amyleneker.com/
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