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5S Project in the
Electrical Shop
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Blueprint Rapid
Improvement
Event



THE PROBLEM
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BLUEPRINT RIE METHODOLOGY

Pre-meetings to understand context

Met with SMY Supervisors to discuss pastissues Met with Capital Project Managers and Admin to
with plan review hear their concerns about plan review
Survey to collect current state metrics / \ Left time during RIE to work on ideas
Sent a survey to entire project team about J ? | Project team built their standard work
the current levels of plan review documents and visual management boards
during RIE
Just-in-time training Asked supervisors for input

[ ]
Trained project team on tools and then .‘lf/fh Had the supervisors who weren’t on the
project team used tools immediately L—1 /7 project team come in for a few hours to
review the process & give feedback
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Event over 3 consecutive days

Attendees appreciated the
concentrated time spent on
problem-solving



Metrics

Root cause analysis

Visual management

Future state mapping
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Process mapping
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Standard Work
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Brainstorming




EXPERIMENTS




v" Developed formal process for addressing comments
v Approved project to conduct updates to standards
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Lessons Learned:

1. Understand unconscious group dynamics

* Understand the hierarchy
* Understand past experiences in the department

2. Be adaptable

* How do you build flexibility into your project plan?&

3. Be accountable /
* Being physically present makes all the difference{
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Fishbone diagram

Materials: raw Measures: issues Methods: issues
materials or with inspections or with procedures
equipment: faulty testing
Stormy
first
draft
—
People: employees, Environment: the Equipment:
customers, training or physical space in settings or tools
experience levels which the work

occurs



