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Some Goals of “Nudging”

Make government SIMPLER

Make government more efficient/less costly
for taxpayers

Make government more effective
Preserve freedom of choice

But help citizens!

FOR EXAMPLE:
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5 B -

7,




Children and School Meals

A problem!
What solution?
“Direct certification”

Recent years: States and Local Educational
Agencies directly certified more than 11
million children



PLATE, NOT PYRAMID
Old USDA Food Pyramid




New USDA Food Plate

Fruits

Vegetables

Choose




SAVINGS

TIME (mid-size) (9.7 billion hours!)

What do forms look like? (What US
government has done: form simplification!)

PRINTING (small)

What is the default rule?
ENERGY (big)

What is the default provider?
A tale from Germany



And!

* A few of many American nudges:

— CARD act (disclosure and default rules; cf. Federal
Reserve and overdraft protection)

— Financial reform (“know before you owe”);

— Health care (disclosure!)

— Fuel economy & energy efficiency labels)

— Education (financial aid form, for-profit education)
— Childhood obesity



A Book

Steve Krug
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and Moble
A Common Sense Approach to Web, Usability




Data

The cost-effectiveness test: How many SS per
impact?

Vaccinations, getting people to go to college,
saving for retirement, saving energy

The recent data
The surprises



Orientation: Default Rules (Behavioral
Gold Medalist)

Savings

NY taxis

Thermostat settings
Why?

Power of inertia
Power of suggestion

_oss aversion (golfers; teachers; DC bag
experience)

Consider: Change from opt in to opt out!




Orientation: Information Disclosure
(Behavioral Silver Medalist?)

The tale of calorie labels — note again the
generality of the initiative/finding

The sophisticated view, and the aggregate
data

Men

Women

What makes sense
A puzzle



Orientation: Five Problems (pick your
favorites, even if not here)

Poverty and unemployment (uptake
challenge)

Alcohol and drug abuse
Smoking

Mental illness

Energy and the environment
What might help?



Real Developments

Behavioral Insights Team in UK

US: Office of Evaluation Sciences (oes.gsa.gov)
Activity in many states and localities

A Note on Trump Administration



Executive Order 13563: “Mini-

Constitution” (2011) (note: This is The Big One)

Flexible approaches: “each agency shall identify
and consider regulatory approaches that reduce
burdens and maintain flexibility and freedom of
choice for the public. These approaches include
warnings, appropriate default rules, and
disclosure requirements as well as provision of
information to the public in a form that is clear
and intelligible.



Executive Order, Sept. 2015 (Important
too)

* “A growing body of evidence demonstrates that
behavioral science insights -- research findings
from fields such as behavioral economics and
psychology about how people make decisions and
act on them -- can be used to design government
policies to better serve the American people.”

* “The Federal Government should design its
policies and programs to reflect our best
understanding of how people engage with,
participate in, use, and respond to those policies
and programs.”



Six Behavioral Policy Claims
(emphasized in 2000s)

1) Default rules matter (energy, savings, voting)
2) Incentives may not always matter (much)

)

)

3)

4) Choice architecture is not avoidable
)
)

o

Choice architecture” is exceedingly important

5) People can use a nudge

6) Simplicity is VERY important (“Simpler” as a
mantra)



Percent of Employees Participating

Some Data:
Automatlc Enrollment and Savmgs

m Voluntary Enrollment  ® Automatic Enroliment
94%

<30K 30K - 50K bOK- 75K 75K - 100K 100,000 +
Annual Income




Government Failure, in a Nutshell?
FAFSA (this is a flowchart, not the form

Go to http://www.uhv.edu/ofa/forms.aspx
to complete the online UHV Scholarship
Application.
*Applicants need student ID and UHV email
password

First Time FAFSA Filers:

Apply for a PIN number from the Federal Processor receives FAFSA from
student/parent via the web (PIN) and
NO required signatures via the web (PIN) or mail
(Signature Page) Processed FAFSA = Student

Fill out the FAFSA completing student and
parent information if required on or after
January 1 of each year at www.fafsa.gov.
UHV’s priority date is March 15™.

www.pin.ed.gov for you and your parent if Interested in

needed. The PIN serves as an electronic

Department of Education at
Leadership/Community
Aid Report (SAR).

signature when filing for Free Application

for Federal Student Aid (FAFSA), _
submitting a Direct Loan Master

Promissory Note, etc. A —

Service Scholarships?

Financial Aid sends a missing information
notification to your UHV email account

requesting additional information from you
(& your parent). Links to requested forms

are located at www.uhv.edufofa/forms.aspx

Check your UHV email to
see if any additional
information needed.

records. If you don't receive an SAR in 2-3
Applicants must be admitted to weeks, call the federal processor at
UHV before further financial aid 1-800-4-FED-AID.

. d Once processed you will receive a Student
UHV receives your SAR dats Aid Report (SAR) and should review it for
from the processor on Mondays. any needed corrections. The SAR is for your
processing can occur.

You submit all required documentation that After all documents have been submitted, You will receive an award notice in your Funds are credited to your account and the
is on your Teo-Do List in MyUHV to the reviewed, and processed, your aid package UHV email account with instructions Cashier’s office will refund any balances
Financial Aid Office will be determined within the week (2-3 indicating steps necessary to ensure you according to your selected refund method

1' weeks during peak processing times)* receive your awards. (Jaguar Card, bank account, paper check).

¥ 3

i‘? & Accept/decline your awards in MyUHV. Make sure your Jaguar Card is activated and

= a refund method is chosen. r
S SR =\



What Is A Nudge?




What is a Nudge?




A Nudge That Went Wrong
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What Is A Nudge?
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What Is A Nudge
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What is a Nudge? (Without graphics)

e A feature of the social
environment that affects
people’s choices

* without imposing coercion
or any kind of material
Incentive.



Orientation: Ten Nudges

1) Default rules
(retirement, health, poverty, environment)

2) Simplification
(forms easier to complete/understand)

3) Information/disclosure
4) Warnings (cigarettes; distracted driving)

5) Reminders*(education and parents)
*Reminder (behavioral logic)



Ten Nudges, Continued

Increases in ease and convenience

Uses of social norms
(tax payments; energy use)

Nonmonetary rewards
(recognition of some kind)

*Active choosing/prompted choice

Precommitment strategies

(people voluntarily agree, in advance, to a
certain course of conduct, eg smokers; note on
data)




What is NOT a Nudge?

A jail sentence

A criminal sentence or a civil penalty
A subsidy

A tax incentive

Note: Effect of small tax (loss aversion)



Do Nudges Work? Three Revealing
Examples

* Chetty et al.: Automatic enrollment has a much
bigger effect than significant tax incentives
(Denmark) (US Gov has responded)

 Opower: Home energy report has a bigger effect
on energy use than significant price increases

* FAFSA simplification — effect equivalent to a
several thousand dollar education subsidy (US Ed
Dept has responded; cf. new ACA application)



A Note on Scarcity

What do lonely people, busy people, hungry
people, and poor people have in common?

The problem of bandwidth

Some data on intelligence tests (whoa)

Why form-filling can be really corrosive
Why some policies are really ill-directed



Wise Words

Do not wait to strike till the ironis
hot; but make it hot by striking.

— ()dliam Butlery Yeals —




