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POLL

When it comes to visual management, | would say:

 |I'm here to learn what it is.

| know about it but don't have experience using it.

* | have a little bit of experience using it.

* | have a lot of experience using it.



VISUAL MANAGEMENT INTRODUCTION

Principle

« Make information visible to make the work more effective
Benefits

* We can absorb information more quickly when it's visual

« Everyone can see the same information

* |It's easier to see waste and problems more quickly



VISUAL MANAGEMENT

TYPES & EXAMPLES




VISUAL MANAGEMENT TYPES

Visual tools at a process step
Visual management of the work

Visual management of the process flow

Visual management of performance
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VISUAL MANAGEMENT OF THE WORK

Facilitation

Customer Requests  “** Doing Done Upcoming & Scoping Grasp & Plan (1) Do, Check & Adjust (.5)
Shaina Facility .Puhl'lc Work

BC4 Intake Disclosure Release

co7 BC2
B17

.
A12 AG9 BC4
2 E T T

+ Add a card (= | Pua___ 54@ Coaching (.5)

MA5S

=
5

e,
2

)
)

O

32




VISUAL MANAGEMENT OF THE PROCESS FLOW
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VISUAL MANAGEMENT OF THE PROCESS FLOW, conr
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VISUAL MANAGEMENT OF PERFOR
B h
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Agents on Calls

MANCE
Out # of Days

11/1  |11/2 |1
11/1  [11/5 |4
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HEIDI'S HELPFUL HINTS




POLL

Which of these problems have you run into? (check all that
apply)

» Feeling overwhelmed getting started

» People not using the visual management system
 Visual management information getting outdated

* Never talking about the information

Getting discouraged and giving up



MAKING IT WORK

1. It has to be easy, or you won't sustain it.

Common Problems
e Even more work?

* Frozen in time



MAKING IT WORK

2. Embrace the messy but effective.

Common Problems
 Blank board overwhelm

« Ordering your own barriers

 Can’t touch this
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MAKING IT WORK

3. Location matters.

Common Problems
« Hidden figures
« A step too far

Icon created by: Nawicon



MAKING IT WORK

4. Customize the system so it makes sense for your
work.

Common Problems
« Copy and paste waste

e |f it's good enough for them...

Icon created by: Flatart



MAKING IT WORK

5. It takes courage and a commitment to blame free
communication.

Common Problems

* Problems are problems

* People are problems



MAKING IT WORK

6. The value is in seeing problems and doing

something about them.
* O
-ll|

Common Problems

 Immortalized data

 Putting on a show




MAKING IT WORK

/. Adjust; don't abandon.

Common Problems
e Same problem, different day

 We tried that once

Icon created by: Fengquan Li



CASE STUDIES




LOCKED OR NOT?
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TOOL TIME

Check the conference
website for a checklist you
can use to help you
develop and evaluate visual
management.

Getting Started

Use the questions below to help you think through developing meaningful visual management.

* What needs to be seen? What should the visual management show?
* ‘What is the best way to display the information?

*  Who will use it? Who will update it?

*  How often will it be used? When will we talk about it?

¢ What action will it trigger?

Checking Your Work

to make your visual management successful.

[ Have you picked the right location? Will the right people see it at the right time?
[ Is it irresistibly easy to update? Are there any barriers to keeping the information fresh?
[ Is the visual effective? Can you read and understand it in 15 seconds from 15 feet away?

[] Does it make sense for your work? Have you customized it to be specific and relevant to

what you and your team do?

[ Are you watching for equity and inclusion issues? Is the information accessible to as many

people as possible?

[] Are you making sure people aren’t getting blamed for process issues? Are you rewarding

courage and openness in discussing the real situation?

indicator turns red? (Hint: if the answer is “nothing” or “it never turns red.” you're probably not looking
at the right tﬁfng.,lln"

[ Are you fine-tuning your visual to work better for you and your team? What is your check

and adjust cycle?




POINT TO PONDER

« What in your workplace right now would benefit from
being more visual?

« What will you try first?
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QUESTIONS




THANK YOU

heidi.loveall@des.wa.gov
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