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Change is 
Hard

F O R  M A N Y  O F  U S …



Changing for 
the Better



Change 
Challenges

• River of Constant Change

• Boomerang Changes—Nothing Sticks

• Change as the Immovable Rock



What is a 
Change You’re 
Anticipating?



River of Change



Manage Demand 



Manage your
Methods of Change



Engage Teams in 
Building Connections

• Identify: 

• Who is upstream

• Who is downstream

• Who else does this work

• Look for or create an opportunity to 

connect to:

• Learn more about how they do 

their work, best practices, impacts 

up/down stream

• Ask questions about what’s 

important to them



Boomerang!





Controversial Opinion: Leave the “Best Practices” to Others



Avoiding the 
Backslide

Design the change to prevent 

backsliding

OR

Put systems in place to:

• Check on process

• Check on results



Make Change Sticky



Tap into Team Culture



Pushing the Rock 
Uphill



Psychological Safety

Each member of the team needs to feel 

safe to learn, contribute, challenge status 

quo, and needs to feel included in the 

work



Connect 
Everyone

If people support what 

they help to create…who 

might feel left out?
• In meetings

• Specialists

• Based on location

• Who is newest to the team

• Based on differences from the rest of the 

team

Find ways to invite and welcome into the work.



The Case for Change



Experiment!

Learn Together

• Decide what Criteria will WIN

• Quality

• Timeliness

• Customer Satisfaction

• Something Else

• Try Options

• Measure Results

• Decide on Implementation Plan



Using Nudges





Summary



Q&A

Jennifer Haury

Organizational Anthropologist
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