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River of Constant Change
Boomerang Changes—Nothing Sticks

Change as the Immovable Rock
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Circle of Concern




O O g

DEFINE - MEASURE ANALYZE IMPRO!

Ending: Letting go New Beginnings: New

A and managing loss identities and values
of what will no emerge and energy
longer be returns

LEWIN’S CHANGE MODEL

Lewin's Three Stage Change Process — Practical

Steps
D
*Communicate often

* Determines what needs to

Awareness - Of the need for change

Neutral: Lost between old
and new, psychological
realignment starts to take

MORALE

refreeze

*Anchor the changes into

Desire - To participate and support the change

place change * Dispel rumors the culture
Knowledge - On how to change *Ensure there is strong *Empower action *Develop ways to sustain
support *Involve people in the the change
from management process *Provide support and
Ability - To implement desired skills & behaviors TI ME * Create the need for change training

* Manage and understand the «Celebrate successes

Reinforcement - To sustain the change B Rl DG ES’ TRAN SITI O N M 0 D : doubts and concerns




t ¢ Teamh in
B“m Corvmectionn

Identify:
Who is upstream

Who is downstream

Who else does this work

Look for or create an opportunity to
connect to:
Learn more about how they do
their work, best practices, impacts
up/down stream

Ask questions about what'’s
important to them










Condroverdial Opinion: Leave the "Best Practices™ to Others

Best Practices

Next
Exit




Flvo'uﬁnf, the
Backyfide

Design the change to prevent

backsliding

OR

Put systems in place to:
* Check on process

« Check on results
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Tap indo Teary Culfure







Learner @

Safety Challenger
Safety

Collaborator

Safety Inclusion ®
N Safety

Paychological dajely

Each member of the team needs to feel
safe to learn, contribute, challenge status

quo, and needs to feel included in the

work



If people support what
they help to create...who
might feel left out?

* In meetings

* Specialists

* Based on location

* Who is newest to the team

- Based on differences from the rest of the

team

Find ways to invite and welcome into the work.
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Learn Together

Decide what Criteria will WIN

Quality
 Timeliness
Customer Satisfaction

Something Else

Try Options

Measure Results

Decide on Implementation Plan







Define your
changes
clearly

Consider change
from the
perspective of
those impacted

Maintaining
momentum with
short-term wins

7 Stage Nudge
Theory

Restrict Using Nudges to Help Teams Use evidence to
obstacles Change

show the best
choice

Presenting
change as an
option

Listen to the

feedback







Q&A

Jennifer Haury
Organizational Anthropologist

jennifer@considerallangles.com
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