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Contracts & Procurement: Who We Are




Contracts & Procurement’s Story




Contracts & Procurement’s Story




Communications
2. Standardization
Manager’s
Workload/Availability




New organizational structure needed!




Reorganizing Contracts & Procurement

Culture




Reorganizing Contracts & Procurement
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Reorganizing Contracts & Procurement




Outcomes of Reorganization

- 1.Breakdown of silos

2. Provide enhanced career-development
opportunities and promote employee
retention

. 3.Promote customer inclusion and participation

. 4.Promote a Lean culture
. 5. Enhance the customer experience
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Our New Culture
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TASK DETAILS FORM

BH® : "CANTI CHARTTOOLS
TASK RESOURCE REPORT PROJECT VIEW FORMAT Field, Veronica (DES) - ‘
IE NetworkD\agram M EResourceUsage M Al E‘ I:I('Q; 7 Highlight: [No Highlight] = Timescale: q @ - Timeline = EE' Switch Windows *
= B Calendar - &% B Other Views - Zd H B Vrilter  [NoFite] - [3]Days . . Q Details |ToskDetaiisFo-| B Arrange All
Gantt  Task = Resource Sort Qutline Tables - ‘ Zoom Ent.\re Selected New Macros
Chart~ Usage - <1 Other Views ~ Sheet - - - - EGroupby: [NoGroup] - *  Project Tasks -
Task Views Resource Views Data Zoom Split View Window Macros
Task Baseline Baseline Resource May 2015 June 2015 July 2015
0 Status « | Mode = Task Name ~+ Duration « Start ¥ Finish -  Start «  Finish + | Predecessors ~  Names 12 15 18 1 24 27 30 3 6 9 12 15 18 21 24 27 30 2 5 8 11 14 17 20 3 26 9 2 5 B
6 v Complet ™ Request Vendor & Contract Report Card 1day Mon 8/22/14 Mon 9/22/14 Fri 8/19/14  Fri 9/19/14
7 | Complet ™ Provide Bi-Weekly Broadcast - Rebid & StakeholderReq  1day Mon 10/6/14 Mon 10/6/14 Fri 10/3/14  Fri 10/3/14 6F5+9 days
8 |v"  Complet ™ Populate new Contract Number [PCMS) 1day Maon 9/22/14 Mon 9/22/14 Wed 12/24/1 Wed 12/24/1 655
9 v Complet ™ Develop Stakeholder Group 1day Thu 2/26/15 Thu 2/26/15 Thu 2/26/15 Thu 2/26/15 8,6FS+113 days,7
10 v Ccomplet ® Collaborate with Stakeholders on bid development 1day Fri2/27/15 Fri2f27/15 Fri2f27/15 Fri2/27/15 9
1 v" Complet ® Develop (Solicitation Type) 1day Maon 3/2/15 Mon 3/2/15 Mon3/2/15 Mon 3/2/15 10
12 Late L [Solicitation Type) Peer Review 1day Fri5/8/15  Fri5/8/15 Fri5/8/15 Fri5/8/15 11F5+48 days YLﬁ
13 Late - Revise/Finalize (Solicitation Type) 1day Thu 5/21/15 Thu5/21/15 Thu5/21/15 Thu5/21/15 12FS+8 days
it late g Post (Solicitation Type) to WEBS 1day Fri5/22/15 Fri5/22/15 Fri5/22/15 Fri5/22/15 13 I
15 Late L Create Bid Tab 1day Fri5/22/15 Fri5f22/15 Fri5f22/15 Fri5/22/15 13 1
16 Late L Schedule Pre-Bid/Q&A period 1day Fri5/22/15 Fri5f22/15 Fri5f22/15 Fri5/22/15 13 1
17 Late - Hold Pre-Bid Conference 1day Thu6/4/15 Thu6/4/15 Thu6/4/15 Thu6/4/15 16FS+7days,14,1 vﬁ
18 Late L Issue (Solicitation Type) Amendments 1day Tue 6/16/15 Tue 6/16/15 Tue 6/16/15 Tue 6/16/15 17FS+7days
19 Late L Bid Due Date 1day Fri6/19/15 Fri6/19/15 Fri6/19/15 Fri6/19/15 18F5+2days .
20 Late LS Conduct Responsiveness Check 1day Tue 6/23/15 Tue 6/23/15 Tue 6/23/15 Tue 6/23/15 19F5+1 day M a 2 O 1 5 ‘i
il Late LS Evaluate Vendor Proposals 1day Tue 6/23/15 Tue 6/23/15 Tue 6/23/15 Tue 6/23/15 19FS+1 day y " :l
2 Late L Award Memo to File 1day Tue 6/30/15 Tue 6/30/15 Tue 6/30/15 Tue 6/30/15 21FS+4 days,20 l
PE] Late L UM Review/Approval of Award (MTF/Bid Tab) 4days Wed 7/1/15 Tue7/7/15 Wed 7/1/15 Tue7/7/15 22 l
24 Late - Announce Apparent Successful Vendor(s) 0days Tue 7/7/15 Tue7/7/15 Tue7/7/15 Tue7/7/15 23 :
25 Late - Conduct Debriefs (as requested) 3days Wed 7/8/15 Fri7/10/15 Wed 7/8/15 Fri 7/10/15 |24
2% Late L Clear Protest Period 5days Mon 7/20/1 Fri 7/24/15 Mon 7/20/15 Fri 7/24/15  24F5+8 days
27 Late L Send awarded Vendor(s) Congratulations Letter & linkto 1 day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26FS+21days u u
report usage via PCMS
23 late =g Announce Award on WEBS 1day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26FS+21days C h r I S M art I n e Z
2 Late L Populate remainder of PCMS & create portal page. 1day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26FS+21days
30 Late - Post all contract documents to contract portal page 1day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26F5+21 days -
il Late L Provide Bi-Weekly Broadcast - Award 1day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26FS+21 days J h K I k
32 Late L Close out WEBS 1day Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 26FS+21days O S I a
3 |E Late = New Contract #10714 - NO LATER THAN 8/31/15 0days Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 Tue 8/25/15 32,27,28,29,30,3:
1 v ([ . .
Name: | Conduct Debriefs (as requested] Duration: | 3 days | [ClEffort driven "] Manually Scheduled ous Next R n F I d
Dates Constraint O I I e
Start  Wed7/8/15 - As Soon As Possible v Tasktype: Fixed Units -
Finish:  Fri 7/0/15 - Date: A *  WBScode: | 2120
@ Cument () Baseline () Adual  priority; 500 | % Complete: [0% =
| ID | Resource Name Units Waork - ID | Predecessor Name Type La:.lg-g -
E 24 iAnnounce Apparent Successful Vendor(siFS od
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Our Office Operations Future

(W Trellr

Organize anything, together.
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[ Boards 0

Office Operations Board Office Operations ¥ & Team Visible

Ready (PLAN)

_—_—
04411 Office Supplies/Paper
> o2

—_———
01214 Mail Services

03013 WSCA Digital Prt and Copy

Srv

L]
07013 Mattresses

[ ]
14393 Furniture

L]
07214 Add On Furniture

L]
02308 One Piece Boxes

_—_—
RO003 Paper for PRT

-
R0004 Printing Ink for PRT

—
Add a card. .

Doing (EXECUTE)

L]
RO350A Ferry Tickets (K1423)

L]
RO337 Hunting and Fishing
Pamphlets (K1470)

01614 Fuel Tanks & Equipment

RO607 Voters Composition
Pamphlets (K1354)

L7 ]
K3702 Inter-Govt agreement w
Oregon for Roll Stock Paper

L]
10103 CI Umbrella

-_—
01013 Armored Car Srvc

L1 ]
06615 Molded Furniture

_—_—
C0339 Recip. Agreement for
Emergency Inserting Srvcs

Add a card. .

Done (DOMINATE)

a—_—
R 0772 Lottery/P&| Srvcs

-
RO731 Public Freight Contract
(Surplus)

05214 Toshiba Am Bs
D S

04110 Towing Services
o1 @0ct23

I S
02911 Manlifts

o1 EED

L]
06710 Portable Roadway Signs

L]
RO743 Ferry Schedule (K1409)

Add a card...

Add a list...




S
®
I
O
Z




Tips from
Contracts and Procurement
Office Operations

— Do it

— |t doesn’t have to be
perfect.

— Adapt...change is not
good or bad just different.






THE SMALL AGENCY

FINANCIAL SERVICES
JOURNEY

Washington State Department of

Enterprise Services




Small Agency Financial Services:
What we do!

$71,000,000

25,000

$82,000,000

67,000



How bad was it?




Our LEAN Journey..............

Resistance to change
Communication

Standardization
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OUr LE
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Our LEAN Journey...Standardization

SAFS Current

Non-Standardize Services

ACCOUNTS PAYABLE PAYROLL
NEW NEW NEW | ONHOLD DOME! |ON HOLD| DONE! | DOMNE! DONE! | DOME! Done! Done! Done! Done! Done!
Status 12/2014 | 12/2014 |12/2014| 10{2014 02/2015 | 10/2014 |10/2014| 102014 | 10f2014 |10/2014| 8f24/14 | 9/10/14 | 8/10/14 ) 08/2014
Uzing Gt Get Agencies | Commissioner | Each DES Stalf| Agencies | MailinglE | NoPaying | AFRS Mo [MOTREQUIRED | Agenciesdo| Agencies | Agency | Agenciesuse
Oelegated | Agencies bo| Agencies to| usetheir | =& boand unique batch  |utilize direct | mailing with | payments are | Manual | TO=eparate [ pathavelive | receive DAY | uses | ESSfar earming
Authority | create travel| create travel | P-Cardto | members utilize | type (instead of | deposit for | Changes | exception | not ordered | AfP mail | and stuff ESS payrall Greportzin | standard | statement, or
Letterfor | polisyon: | policyon: | paysome| EFT for AFRS | just I or S or | employees'| to A48's | codeasa | upandsent | bach | Statementsin | warantzthat | electionic | PPDS | paper copies are
TEGUITng Scanned | Designated | manthly PaymEnts i) and AFRS  |orszending| Firstresart | to affiee separate we handle farmat zenk b CMS For
bills travel Mleal Tecurring |[reimbursement | agencies paymentz | Manthly | insteadof | through envelopes inzert
documents | Periods per | zervices |swontgoS0L)| acceptand | [noB0L's]| AP |tryingbo get| Campuz Mail
Agy in liew af SAAM | [Comeast underztand it Mailback | Swi# | [noneed for
original per LBl 35 N0 Dearing ectaplizhe Inance
Agency Name iginal el has no beari blished| DES Fi
# ShAM phanes, on the data they -Lesz 093|  staff must
utilitesz, zee an their wark, handl it ]
208 Teparts needad
Saves
paperwark
and timely
v b b v v pagir v v v b v v v v b v v v b
013 Joint Transportation Committee A NA NA NA NA NA NA NA NA NA NA 08/2014 | 09/2014 | 08/2014 | X 08/2014
035 |Office ofthe State Actuary Declined 10/2013 02/2015 10/2014 | 10/2014 | 08/2014 |10/2014| 08/2014 | 09/2014 | 06/2014 | X 08/2014
050 |Commission on Judicial Conduct Declined 02/2015 10/2014 | 10/2014 | 08/2014 |10f2014| 08/2014 | 07/2014 | 08f2014 | X 07/2014
080 |Office of Lieutenant Governar Declined 02/2015 10/2014 | 10/2014 | 08/2014 |10f2014| 072014 | O7/2014 | 08f2014 | X 08/2014
082 |Public Disclosure Commission 04/2014 02/2015 10/2014 | 10/2014 | 08/2044 |10f2014| 08/2014 | 09/2014 | 08/2014 | X 08/2014
086 |Governor's Office of Indian Affairs 04/2014 02/2015 10/2014 | 10/2014 | 08/2014 |10f2014| 08/2014 | 09/2014 | 08/2014 | X CMS
087 |Commizsion on Asian Pacific American Affairs | 0s/2015 02/2015 10/2014 | 10/2014 | 08/2014 |10/2014| 08/2014 | 09/2014 | 08/2014 | X 08/2014
089 |Citizens Commission on Salaries for Elected Offig 05/2014 02/2015 10/2014 | 10/2014 | 08/2044 |10/2014| 08/2014 | 09/2014 | 08/2014 | X 08/2014
101 |Caseload Forecast Council 12/2014 02/2015 10/2014 | 10/2014 | 08/2014 |10f2014| 08/2014 | 09/2014 | 08/2014 | X 08/2014
104 |Economic and Revenue Forecast Council 062014 02/2015 10/2014 | 10/2014 | Pre2009 |10/2014| 08/2014 | 09/2014 | 08/2014 | X 08/2014
106 |Economic Development Finance Authority NfA NA NA NA NA NA NA NA NA NA NA 08/2014 X 08/2014 | X 08/2014
110 |Office of Administrative Hearings NA NA HA HA NA NA NA HA NA NA NA 06/2014 | 09/2014 | 08/2014 | OK 08/2014
116 |Washington State Lottery N/A NA NA NA NA NA NA NA NA NA NA X 03/2014 | X 08/2014
118 |Commission on Hispanic Affairs 05/2014 02/2015 10/2014 | 10/2014 | 08/2014 |10/2014| 08/2014 | 09/2014 | 08f2014 | X 08/2014
119 |Commission on African American Affairs 06/2014 02/2015 10/2014 | 10/2014 | 08/2014 |10f2014| 08/2014 | 09/2014 | 08f2014 | X CMS
120 |Human Rights Commission 12/2014 02/2015 10/2014 | 10/2014 | Pre2009 |10/2014| 03/2014 | 09/2014 | 08/2014 | X 08/2014
147 |Bnard of Tay Anneals 0542014 02/2015 10204 10014 | 03044 [1afrmal  ns/fnda | nafenid | naianid ¥ a1



Our LEAN Journey...Tools

DES Action Plan

Due Date Date ‘ompleted By
leted

3/13/15  3/9/15







Our Lean Journey...What’s next?




We welcome your questions!
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