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3.1.a Number who leave public assistance (TANF) due to increased
income or at their own request - Supplemental Information

Reported on March 2014

Washington has the 6th best performance when ranked nationally.

Figure 1
Maximum TANF Benefits Leave Families Well Below Federal Poverty Level

B4 Maximum TANF grant for family of three as share of Federal Poverty Level
0to 10% 10 to 20% 20 to 30% 30t040% [ 40to 50%
04
e
Ton T—— =
2 MT ND e
OR ¢
D w
9 9.0 wY D Y
1A
NV ot o il IN| OH

| ¢ 25 >
] A o Ks | Mo :
23 © A NM 0K | AR sC
0 MS AL | GA
-

,\4

il « AK / \ {/\,\A
= ,—‘f HI
| Note: TANF=Temporary Assistance for Needy Families

Source: Calculated from 2013 Department of Health and Human Services y and CBl
Gataon Jly 2013 benefit levels.
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Monthly Public Assistance Benefits Comparison
3 Person TANF Household
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The current benefit level in Washington State is:

+ 49.5% of the Fair Market Rent rate

*« 35.6% lower (in inflation adjusted terms) than in 2000

* 11% of the Washington Self-Sufficiency Standard of $4,347 per month

Source: Dept. of Health and Human Services, Administration for Children and Families, National
TANF Datafile (PDF); Table 46: Distribution of TANF Closed-Case Families by Reason for Closure,
FY 2011 (p. 52). National TANF Datafile:

http://acf.hhs.gov/sites/default/files/ofa/appendix fy2011 final amend.pdf




Figure 3

TANF Benefits Falling Further Behind

Families’ Housing Costs
Peacenit of HUD fair muarket rent cowerad by TANF benefits in 2000 and 2013
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Mote: TANF =Temporary Assistanoe for Needy Families, HUD=Department of Housing
and Urban Development

Source; “Out of Reach,” by the National Low-income Housing Coalition for 2000 and
2013, http*Anlife org/o0r/ 2013, NUHC ¢redtes weighted statewide average Fair

Mar ket Rents for various-sized apartments based on HUD Fair Market Rents for various
sub-region s in the state, The numbers used here ane for a two-bedroom apartment.
TANF 2013 benefit levels for single-parent Families of three were compiled by CEPP
from variows state sources and are current as of July 1, 2013,

DATA SOURCE: Center on Budget and Policy Priorities, TANF Cash Benefits Continued to Lose Value in 2013 (Dec. 2013), p. 6.



A3 Problem Solving |

Increase Percentage Who Leave TANF Due to Earnings or Client Request

Appendict Appendix 1 (Cont)
TANF Benefit Levels as of July 20 TANF Benefit Levels as of July 2013
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Alabama 164 154 215 215 215 215 215 -11.7 | Ohio 341 373 373 | 434 434 450 458" 86%
Mlaska 923 923 923 923 923 923 923 -32.7 | Oldahoma 307 292 292 292 292 292 292 -36.0%
Arizona 347 347 347 278 278 278 278 46.1 | Oregon 460 460 460 485 506 506 506 23.9%
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California 596 626 723 694 638 638 638 -27.9 | Rhode Island 554 554 554 554 554 554 554 -32.7%
Colorado 356 356 356 462 462 462 462 -12.6 | South Caroling 200 204 205 270 216 216 216 -24.9%
Connecticut 636 636 636 674 674 574 6881 -27.2 | South Dakata 430 430 501 555 555 565 565 -11.5%
D elaware 338 338 338 416 338 338 338 32.7 | Tennessee 185 185 185 185 185 185 185 -32.7%
D.C. 415 379 379 | 428 428 428 428 -30.6 | Texas 188 201 223 260 260 263 2710 2.9%
Florida 303 303 303 303 303 303 303 -32.7 | Utah 416 451 | 474 498 495 498 498 19.4%
Georgia 280 280 280 280 280 280 280 =327 | Vemont 547 622 640 640 640 640 64010 -27.8%
Hawail 712 570 | 570 | 610 610 510 6107 <42.3 | Virginis 354 354 383 389 389 383 389n -26.0%
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David Stillman, Assistant Secretary
ESA/ January 2014

Clarify the Problem
ESA provides help to low-income working families to put them on a pathway to self-sufficiency. Employment s the key to
self-sufficiency and to reduce their chances of needing future assistance.

Families that work always have more income than if they only receive public assistance. Currently the number of families
that leave TANF due to increased income or at their request is 54%. ESA would like to increase that to 60% by July 2014,

Identify Root Cause
‘Why aren’t more clients self-sufficient?
Because they do not have employment
Why don't they have employment?
Because they have a hard time getting work?

Because they don't have (he necded employment skills
Why don't they have the employment skills?
Because they have little to no previous employment experience
Why don't they have more previous employment expericnce?
“They need better skills. and barriers removed to gain experience

Breakdown the Problem
Statewde Average

Cases closed for reasons ather
than salf asfficiency

d income/eamings or at family

203 JanMar

Parcent of WorkFirst Adults in Referral Components

P mr—
Barriers perceived by Work First Recipients

| Adits

CEEEEE B

501001 wascharenging

o opome.
m ega chiigtion
e

mnot pembaciground check

\\
s ssmens sse o s poates e vork e
ssd oreditue modes \L£ Lt tosin ricency)

more datato dscover

/10 fow wrstaft
oo o carzh bard o serve cBams aarly
easons for lack of employment ret Inown
hew o morvate cients
a1 usea tor non wr cises

morecient on path 1o
|settsufficiency

fion with £50

Jt
/' some activives not countabie

/ 1m0 ampucates

Target Setting

Our goal is to increase the percentage of people who leave TANF due ta increased income or at their request increases from 54 percent in
January 2013 to 60% by July 2014. This will be measured by the number of TANF cases exiting due to increased income or at their
request by the total number of WorkFirst case closures

Identify Countermeasures
Root Cause Proposed Countermeasure Fes Cost Risk Impact
Motivate clients Increase client/stafT rapport with motivational High Medium Low Low
interviewing
Program coordination Lean projects o streamline Work~irst prograr (o High Medium Low High
of program
‘Client skills & experience Fnh: s work force skills through High High [ High
in work preparation {education, WEX, bammer removal)
Assessments of clients Implement the improved assessment High Low Low High
Unknown family Tisks Use data (o predict risk and drive decisions High High Low. High
“Activities for federal Balance activites and Engxgemunls thal matter with Medium Low Tow Tow
participation rates Federal
Staffing level ‘Fill vacancics, have wml-.m staff focus on case High High Low High
Action Plan
ID# [ Problem to be Action Item Lead Team Due Status
solved Date
1 How to motivale clients Tncrease client/stalT rapport with motivalional B. Roberts Csh 62014 Pending
inlerviewin
2 Improve program Lean projects to streamline Wnrkhrs[ Tor L.Kleingarner | WF Lean 712014 WIP
i improved efficiency and
5 Unknown family risks Develop TANF Predictive Risk Inielligence C Reyes ) 014 WiP
Sysiem (PRISM ) tool to predict barriers/risk
hased on data
7 WF staff used for non-WF | Fill vacancies. have WF staff focus on WF B. Roberts csD &2014 WIp
Evaluate Results, Standardize, then Repeat

Action Elements:



» Return focus to work and rally team

« New client Comprehensive Evaluation

« True performance-based contracts (ESD &
SBCTC)

« Plan and conduct six Value Stream Mapping
workshops, between Dec. 2013 and July 2014,
to identify opportunities for improvement in
these areas:

1. Increasing successful outcomes for
educational activities

2. Post comprehensive evaluation engagement
(Barrier removal to work)

3. Transition gaps

4. Verifying and documenting actual hours

5. Federal reporting process

6. Job Search churn (see Value Stream Mapping
(VSM) photo below)
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improvement workshop, Tacoma, Dec. 9-13, 2013

« New work focused orientation

« New sanction policy for non-participation
« New housing support pathway, focused
on rapid re-housing

 Limited English Proficiency Population
program expanded*

« Expanded community work experience
programs

« TANF PRISM (forthcoming

« Two-Parent participation requirement*
+ Infant-exception ACES-oriented
education programs

*Governor's budget - not yet supported in
Legislative budgets

Participants: Joint Employment Security and DSHS "Reducing Job Search Churn" process

For more current information see our updated Action Trackers.

https://data.results.wa.gov/reports/G4-3-1-a-Supplemental-TANF-
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