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Round 1:
• When a picture shows up on the screen think about what that picture means to you, in 

relation to performance reporting.
• The picture will be added to chat, when it is added respond with your MEME theme (a couple words that 

explains what it is saying – no more then 5 words).

• When you see CLOSED typed, we will move to voting on the top theme.  
• Put a Heart on the one that hit the heart.

• A laughing Icon means it was the best because it made you laugh (and it connected). 

• We will then move to the next one, this will happen really fast!!

After the meeting, you will receive a follow-up with the pictures and the responses AND the 
winner will be announced of the MEME Throwdown! (Part 1 of Winning ResultsWa Socks!)











Where do you 

start?



Harvard-Four Levers of Strategic Execution

T
Tension

• Innovation

• Control

Motive Organizational Block

People want to contribute They don’t understand how to make a 

difference. Strategy and direction isn’t 

communicated.  Unsure of the mission 

and vision and how they fit in.

People generally choose to do right Performance pressures cause rules to 

be bent or information to be hidden.  No 

internal controls or safeguards in place.

People strive to achieve No resources to complete the tasks 

asked of them.  Competing demands 

create a focus on too many things at 

once.

People like to innovate Lack of resources.  Afraid to challenge 

the status quo.  They won’t be 

supported if they step out in a new way.



Harvard-Four Levers of Strategic Execution

N
Needs-Based (PDCA)

• Belief Systems

• Boundary Systems

• Diagnostic Control Systems

• Interactive Control Systems 



What did we say?



Performance Examples

No matter what you are doing, it has 

to show up in a picture to be relevant.
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The Real Game?

Alright….. What was the REAL Game?
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37 Interviews
12 State Agencies

https://app.powerbigov.us/links/YaRQ5ggd3s?ctid=11d0e217-264e-400a-8ba0-57dcc127d72d&pbi_source=linkShare


The Real Game?

Alright….. What was the REAL Game?



Your Game



QUESTIONS? HERE

QUESTIONS?



Round 2:
• When a picture shows up on the screen think about what that picture means to you, in 

relation to the work you do.
• The picture will be added to chat, when it is added respond with your MEME theme (a couple words that 

explains what it is saying – no more then 5 words).

• When you see CLOSED typed, we will move to voting on the top theme.  
• Put a Heart on the one that hit the heart.

• A laughing Icon means it was the best because it made you laugh (and it connected). 

• We will then move to the next one, this will happen really fast!!

After the meeting, you will receive a follow-up with the pictures and the reponses AND the 
winner will be announced of the MEME Throwdown! (Part 2 of Winning ResultsWa Socks!)
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Game Plan

EDIT SLIDE SUBTITLE HERE
Engagement Winner: 

Will be announced at the 

next meeting!
Tammi.Leclerc@watech.wa.gov

Byron.Mukai@esd.wa.gov

Brian.Mark@watech.wa.gov
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