Growing People while
Doing the Work

Hollie Jensen and
Lean Fellows
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Learn key ways to understand the learner anc
situation
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Understand how to use the acts of coaching




Be prepared to start practicing in your work place
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Wég are We? Partner up and introduce
yourself...answer the
Uhe Are you? following questions...

— Name, where you
work

— What is your best
coaching experience
thus far, either being

coached or coaching
others?

UITS ® o :
“%méﬁ’ AR CraA




A leadens 70b o to. ..

row their ~
people

And achieve
results (get
the work
done)
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What are you trying to achieve with your

question?
Telling Inquiry
Leading Growth
Suggesting Building
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THE MORE SENTENCES YOV CONNERSATIONS
COMPLETE, THE HIGHER ARENT CONTESTS!
NOUR SCORE! THE \DEA \S
TO BLOCK THE OTHER GUN'S
THOUGHTS AND EXPRESS YOUR
OWN 7/ THATS HOW YouU WIN!
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What do you See-:
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Developing capability through
purposeful instruction,
targeted questioning and
challenging counsel

to solve problems and continuously
improve performance in achieving objectives.

Lean Enterprise Institute
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When you have seen, asked and
listened...you will know how to take the
next step in coaching.
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Review the scenarios and reflect on

the following questions...

v" How is the coach more deeply understanding
the learner and the situation, what behaviors
do you see?

v' What will be learned from these observations?

v" What do you think the coach should do next?
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What is ONE key thing
vou learned today and

what will you DO with it
back on the job?
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THANK YOU

Results Washington

Office of the Governor

PO Box 43113 ~ Olympia, WA 98504-3113
www.results.wa.gov

Follow us on Twitter: @LeanWAGQV
Follow Results WA on Twitter: @ResultsWA
Follow me on Pinterest - LeanWAGov
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http://www.results.wa.gov/
https://twitter.com/LeanWAGOV
https://twitter.com/LeanWAGOV
https://twitter.com/ResultsWA
https://twitter.com/ResultsWA
http://www.pinterest.com/leanwagov/
http://www.pinterest.com/leanwagov/
http://www.pinterest.com/leanwagov/
http://www.pinterest.com/leanwagov/
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