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I wish to acknowledge the Duwamish People 
and other Native Peoples who have lived and 
continue to live adjacent to the Salish Sea. 
Specifically in my region I live and work on the 
unceded land of the Nisqually People and the 
Squaxin Island People. I acknowledge the 
ancestors of these people as well as the 
present-day members of these tribes who 
continue to steward the land and live among us.

Learn more about the practice of Land 
Acknowledgment:  https://nativegov.org/a-guide-to-
indigenous-land-acknowledgment/

https://nativegov.org/a-guide-to-indigenous-land-acknowledgment/


About Steve Byers



What is systems thinking?

A discipline for seeing “wholes”

A language

A set of tools

A way of asking questions

A way of seeing the world

A way of understanding complex 

dynamics



…to address complex adaptive challenges: 

we don’t know the solution, 

we don’t fully understand the problem. 



Sometimes solutions produce 
additional problems



Inquiry is key

Open & Curious

Willing to learn

Willing to change 
one’s mind

Humble



A deck of cards from 
The Waters Center for 

Systems Thinking

https://waterscenterst.org/shop/s
hop-online/

https://waterscenterst.org/shop/shop-online/


This is a 
habit for 

me! 
H

This is not 
yet a habit 

for me.
NY

I’m not 
sure what 

this 
means.

?



Seeks to understand the “big picture”



Changes perspective to increase 
understanding



Observes how elements within 
systems change over time, generating 

patterns and trends



Surfaces and test assumptions



What questions do you have?



Considers how mental models affect 
current reality and the future











What 
questions do 

you have?













What questions do you have?



What is an insight that you gained today? 

What is one key learning for you? 

What is something that shifted for you – a shift 
in perspective, thinking, understanding? 
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