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Whether you are just starting your
leadership journey or you've heen a
leader for years, your future success
will largely be determined by how well
you work with people and how well you
inspire them to work with you.

1‘3‘% We are all different, but.....

Difference
creates great results
when we understand,
appreciate,
and honor it.
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Developing emotional intelligence in
the workplace outweighs most other
development options. In one study by
Talentsmart, it was found to account
for 58% of job success.
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It starts with
Emotional Intelligence

“Succinctly explains how to deal with emotions
creatively & employ our intelligence in a beneficial way."

DANIEL
GOLEMAN EMOTIONAL
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Emotlonal 2.0
Intel ligence

INCLUDES ANEW & ENHANCED ONLINE EDITION OF
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As we know
from Lean...

What Get’s

Measured
Gets Done
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lgb\ Solving the People Problem Provides a

XS Framework for Emotional Intelligence
called DISC-EQ

Self Know Your Style Choos? Actions
Wisely
Know Other Stvles Adapt Actions for
Y Mutual Benefit
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More questioning

and skeptical
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Bringing these two
variables together
provides us with a base

Style

D — Dominance

| — Influence

S — Steadiness

C - Conscientiousness
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The Solution isn’t
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A\ It's Your Turn to Take the /U/ %
X' Solving the People Problem Survey & &

Visit SolvingThePeopleProblem.com and click “What’s My DISC-EQ?”

Enter Access Code “WA Lean”

69 Your Personalized Report
P

ADAPT BEHAVIOR FOR MUTUAL BENEFIT

BUILDING YOUR PERSONAL
ACTION PLAN

DIFFERENCES

SO
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2020 Washington State Government
Lean Transformation Conference

6‘9 Get the Book to Learn More

amazon

s \ in Organizational Learning

G in Business Communication Skills

R
% Qur Gift To You & Your Team...

The Solving the People
Problem Survey

Visit SolvingThePeopleProblem.com
e Click “What’s My DISC-EQ?”

* Share the invitation with everyone on your team ‘J\ \
so you can all solve the people problem together!- \/\} j
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