
Enterprise-wide Lean and Continuous July 18, 2023 
10:30 am – 12:00 pm  

Improvement Community of Practice  Helen Sommers Building 
Zoom Meeting  106 11th Avenue SW 
Meeting ID: 864 1246 1726 Olympia, WA  98504  

# Agenda Item Time Lead 
Welcome, Introductions, and Icebreaker 
What book would benefit your team if you 
read it together?   Theresa Dew & Talia Mazzara 1 10:30 – 10:40 Announcements:  Results Washington 

• July PPR
• Lean Conference

Topic Teaching 
• Part 1- Enterprise Performance2 10:40 – 11:10 

Management and Transparency: A
Aaron Howard & Cassi Villegas 

Mass Ingenuity | Departmen t of Social & Health Services
Winning Combination

3 Q&A 11:10 – 11:20 All 

Project Share 
• Part 2- Enterprise Performance4 11:20 – 11:45 

Aaron Howard & Cassi Villegas 
Mass Ingenuity | Department of Social & Health Services

Management and Transparency: A
Winning Combination

5 Q&A 11:45 – 11:55 All 

Round Robin Activity 
Talia Mazzara • Project shares 11:55 – 12:00 

Results Washington 
• Barriers/assistance

• Learn about a recent DSHS project where the Division of Vocational Rehabilitation and
Mass Ingenuity worked together to implement organizational change via an enterpriseMeeting Purpose performance management system.

• Share statuses or barriers on current projects and process improvements

• Treat others with respect and patience
• Practice the golden rule (treat others how you want to be treated)
• Be present
• Show up on time (as schedules allow)Community Expectations 
• Assume good intentions
• Provide grace as we form a community
• If possible, turn cameras on when speaking
• Mute your mic unless speaking

https://us02web.zoom.us/j/86412461726


 
 
 
 
 

 

7 Adjourn  12:00    
 

 



HAPPENING THIS WEEK

July’s Public Performance Review

Wednesday, July 19th, 10:30 am – 11:45 am

Topic: Outdoor Youth Learning Opportunities and Benefits

Speakers: the University of  Washington (UW), Washington Office of Superintendent of Public 
Instruction (OSPI), Washington State Parks and Recreation Commission, Washington State Recreation 
and Conservation Office, plus students of programs to be shared.

✓ Overview and importance of physical and mental health benefits for youth through outdoor 
learning, including studies of the benefits of nature exposure and nature-based activities for youth by 
the University of Washington.

✓ Efforts to provide under-served youth with quality opportunities to experience the natural world, with 
highlights of additional outdoor youth programs available to youth and community members within 
the state by the State Parks and Recreation Commission and Recreation Conservation Office.

Transportation

• Decarbonizing school buses through zero-emission vehicle grant programs at the Department of Ecology 



COMING SOON!

2023 Washington State Lean Transformation Conference

October 17th – 26th, all virtual

Theme: Turning Ideas Into Action!

• Call for presenters closed July 17th
• Selected presenters will be notified on or around 

August 1st
• We aim to open registration in mid-September
• No CoP in October


